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CITY OF HARLINGEN (CAMERON COUNTY, TX)

City of Harlingen City Commission - October 20, 2025
REGULAR Session Agenda Docket for City of Harlingen (Cameron County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 72,234 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Harlingen City Commission - October 20, 2025

MEETING DATE
2025-10-20

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-10-20

Total Indexed Docket Items 54 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1066: Call Meeting to Order: Regular Agenda PASSED (6-0)
2025-1067: Invocation - Mayor Pro-Tem Ford Kinsley Regular Agenda Regular Agenda
2025-1068: Pledge of Allegiance Regular Agenda Regular Agenda

2025-1069:

2025-1070:

2025-1071:

2025-1072:

2025-1073:

2025-1074

2025-1075:

2025-1076:

2025-1077:

2025-1078:

2025-1079

2025-1080:

2025-1081:

2025-1082:

2025-1083:

2025-1084
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Welcome Citizens

Conflict of Interest:"Under State Law, a conf
Announcements: With respect to items not list
Mayor's Announcements

City Manager's Announcements

: City Commission Member Announcements
Proclamation/Presentation of Awards:
Harlingen Animal Shelter - "Pet of the Week"
Mayor's Business of the Month -- "Stefano's Br
Citizen Communication: At this time, the publ
: Approval of Minutes:

Regular Meeting of July 2, 2025

Consent Agenda: No discussion is anticipated
Staff Reports and Other Discussion Items: Ite
City Manager's Report

. Staff Reports

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
Regular Agenda
PASSED (6-0)

PASSED (6-0)

Regular Agenda

Regular Agenda
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City of Harlingen -- City of Harlingen City Commission - October 20, 2025 (Continued)

2025-1085:

2025-1086:

2025-1087:

2025-1088:

2025-1089:

2025-1090:

2025-1091:

2025-1092:

2025-1093:

2025-1095:

2025-1096:

2025-1096:

2025-1097:

2025-1098:

2025-1109:

2025-1110:

2025-1111:

2025-1112:

2025-1113:

2025-1114:

2025-1115:

2025-1116:

2025-1117:

2025-1118:

2025-1119:

2025-1120:

2025-1121:

2025-1122:

2025-1123:

2025-1124:

2025-1125:

2025-1126:

2025-1127:

Public Hearings: At this time, the Mayor will
Action Items: City Commission will discuss, ¢
Ordinances:

Agenda Item

Board Appointments:Specifically, appointment
Executive Session: All items listed in this s
Action on Executive Session Items: The City C
Adjournment:

Consideration and possible action to approve
Consideration and possible action to approve
Consideration and possible action to approve
Consideration and possible action to approve
Consideration and possible action to approve
Consideration and possible action to approve
Consideration and possible action to approve
Consideration and possible action to approve
Public hearing for a Special Use Permit ("SUP
Consideration and possible action to approve
Public hearing for a rezoning request from No
Consideration and possible action to approve
Public hearing for a voluntary annexation and
Consideration and possible action to approve
Consideration and possible action to approve
Consideration and possible action to cancel t
Consideration and possible action to approve
Consideration and possible action to authoriz
Consideration and possible action to allow Po
Consideration and possible action to approve
Consideration and possible action to approve
Consideration and possible action to approve
Presentation and possible discussion by Orlan
Proclamation -- Recognizing J&B'S CAFE

Proclamation -- 80th Anniversary "National Dis

Public Hearing
Ordinances
Ordinances
Regular Agenda
Ordinances
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Resolutions
Resolutions
Resolutions
Resolutions
Resolutions
Bids/Contracts
Bids/Contracts
Public Hearing
Ordinances
Public Hearing
Ordinances
Public Hearing
Ordinances
Regular Agenda
Regular Agenda
Ordinances
Regular Agenda
Regular Agenda
Bids/Contracts
Resolutions
Ordinances
Regular Agenda
Regular Agenda

Regular Agenda
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PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Public Hearing
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda

Regular Agenda
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City of Harlingen -- City of Harlingen City Commission - October 20, 2025 (Continued)

2025-1128: Consideration and possible action to approve Resolutions PASSED (6-0)

Item-1: Meeting Items Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1066: Call Meeting to Order: [Vote: PASSED (6 Yes, 0 No)] -- Call Meeting to
Order:

Item 2025-1067: Invocation - Mayor Pro-Tem Ford Kinsley -- Invocation - Mayor Pro-Tem Ford
Kinsley

Item 2025-1068: Pledge of Allegiance -- Pledge of Allegiance
Item 2025-1069: Welcome Citizens -- Welcome Citizens

Item 2025-1070: Conflict of Interest:"Under State Law, a conflict of interest exists if a
commission member, or certain members of that person's family, has a qualifying financial
interest in an agenda item. Members with a conflict of interest cannot participate in the d
-- Conflict of Interest:"Under State Law, a conflict of interest exists if a commission
member, or certain members of that person's family, has a qualifying financial interest in
an agenda item. Members with a conflict of interest cannot parti

Item 2025-1071: Announcements: With respect to items not listed elsewhere on this agenda,
the City Commission may report on items of community interest, including announcing
community events, announcing employee or community recognitions. -- Announcements: With
respect to items not listed elsewhere on this agenda, the City Commission may report on

items of community interest, including announcing community events, announcing employee or
community recognitions.

Iltem 2025-1072: Mayor's Announcements -- Mayor's Announcements
Item 2025-1073: City Manager's Announcements -- City Manager's Announcements
Item 2025-1074: City Commission Member Announcements -- City Commission Member Announcements

Item 2025-1075: Proclamation/Presentation of Awards: [Vote: PASSED (6 Yes, 0 No)] --
Proclamation/Presentation of Awards:

Item 2025-1076: Harlingen Animal Shelter - "Pet of the Week" -- Harlingen Animal Shelter -
"Pet of the Week"

Item 2025-1077: Mayor's Business of the Month -- "Stefano's Brooklyn Pizza" -- Mayor's
Business of the Month -- "Stefano's Brooklyn Pizza"

Item 2025-1078: Citizen Communication: At this time, the public is invited to address the

City Commission and speak on any matter not specifically listed for public hearing elsewhere

in this agenda. Please note that the City Commission members may not respond to comments
[Vote: PASSED (6 Yes, 0 No)] -- Citizen Communication: At this time, the public is invited

to address the City Commission and speak on any matter not specifically listed for public
hearing elsewhere in this agenda. Please note that the City Commission members may not resp

Item 2025-1079: Approval of Minutes: -- Approval of Minutes:

Item 2025-1080: Regular Meeting of July 2, 2025 -- Regular Meeting of July 2, 2025
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City of Harlingen -- City of Harlingen City Commission - October 20, 2025 (Continued)

Item 2025-1081: Consent Agenda: No discussion is anticipated on any of the items in this
section because they are routine business, were included in the budget adoption process, or
have been previously discussed as a staff report or discussion item. These items will be ¢
[Vote: PASSED (6 Yes, 0 No)] -- Consent Agenda: No discussion is anticipated on any of the
items in this section because they are routine business, were included in the budget
adoption process, or have been previously discussed as a staff report or discussion item.
These

Item 2025-1082: Staff Reports and Other Discussion Items: Items in this section are not
expected to require action by the City Commission and are generally for information only.
However, any item listed in this section may become an action item at a future meeting with
t [Vote: PASSED (6 Yes, 0 No)] -- Staff Reports and Other Discussion Items: Items in this
section are not expected to require action by the City Commission and are generally for
information only. However, any item listed in this section may become an action item at a
future

Item 2025-1083: City Manager's Report -- City Manager's Report
Item 2025-1084: Staff Reports -- Staff Reports

Item 2025-1085: Public Hearings: At this time, the Mayor will invite members of the public
who have filled out the Public Hearing and the Citizen Communication Form to address each
item listed in this section. Please limit your comments to the topic of that public hearin

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearings: At this time, the Mayor will invite members
of the public who have filled out the Public Hearing and the Citizen Communication Form to
address each item listed in this section. Please limit your comments to the topic of tha

Item 2025-1086: Action Items: City Commission will discuss, consider, and take any action
deemed necessary on items listed in this section, including the adoption of a resolution or
an ordinance. [Vote: PASSED (6 Yes, 0 No)] -- Action Items: City Commission will discuss,
consider, and take any action deemed necessary on items listed in this section, including
the adoption of a resolution or an ordinance.

Item 2025-1087: Ordinances: [Vote: PASSED (6 Yes, 0 No)] -- Ordinances:
Item 2025-1088: Agenda Item -- Agenda ltem

Item 2025-1089: Board Appointments:Specifically, appointment or discussion and possible
action to include appointment and/or removal of any position subject to appointment or
removal by statute, ordinance, or bylaws. Airport Animal Shelter Advisory Committee (2)
Audit [Vote: PASSED (6 Yes, 0 No)] -- Board Appointments:Specifically, appointment or
discussion and possible action to include appointment and/or removal of any position subject
to appointment or removal by statute, ordinance, or bylaws. Airport Animal Shelter Advisory
Committ

Item 2025-1090: Executive Session: All items listed in this section will be deliberated in a
closed session. Members of the public are not generally permitted to attend a closed

session. Executive Session items may be considered as an action item at the discretion of
the [Vote: PASSED (6 Yes, 0 No)] -- Executive Session: All items listed in this section will

be deliberated in a closed session. Members of the public are not generally permitted to
attend a closed session. Executive Session items may be considered as an action item at the
di
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City of Harlingen -- City of Harlingen City Commission - October 20, 2025 (Continued)

Item 2025-1091: Action on Executive Session Items: The City Commission will reconvene in
open session and may take action on any item listed in the Executive Session Section of this
agenda. [Vote: PASSED (6 Yes, 0 No)] -- Action on Executive Session Items: The City
Commission will reconvene in open session and may take action on any item listed in the
Executive Session Section of this agenda.

Item 2025-1092: Adjournment: -- Adjournment:

Item 2025-1093: Consideration and possible action to approve a resolution authorizing the
submission of a grant to the Office of the Governor for the SHSP and UASI - Supporting

Border Crisis Response and Enforcement Projects (HSGP-BC), FFY 2025. Attachment (Special
Proje [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a

resolution authorizing the submission of a grant to the Office of the Governor for the SHSP

and UASI - Supporting Border Crisis Response and Enforcement Projects (HSGP-BC), FFY 2025.
Attachment

Item 2025-1095: Consideration and possible action to approve a resolution authorizing the
acceptance of a grant award from the Office of the Governor FY 2026 Operation Lone Star
Grant Program. Attachment (Special Projects Department). [Vote: PASSED (6 Yes, 0 No)] --
Consideration and possible action to approve a resolution authorizing the acceptance of a
grant award from the Office of the Governor FY 2026 Operation Lone Star Grant Program.
Attachment (Special Projects Department).

Item 2025-1096: Consideration and possible action to approve a resolution authorizing the
Special Projects Director to accept a grant award from the Office of the Governor FY 2026
Border Zone Fire Departments Grant Program. Attachment. (Special Projects Department) [Vote:
PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a resolution

authorizing the Special Projects Director to accept a grant award from the Office of the

Governor FY 2026 Border Zone Fire Departments Grant Program. Attachment. (Special Projects
De

Item 2025-1096: Consideration and possible action to approve a resolution authorizing the
acceptance of a grant award from the Office of the Governor DJ 24 Justice Assistance Grant
Program. Attachment (Special Projects Department). [Vote: PASSED (6 Yes, 0 No)] --
Consideration and possible action to approve a resolution authorizing the acceptance of a
grant award from the Office of the Governor DJ 24 Justice Assistance Grant Program.
Attachment (Special Projects Department).

Item 2025-1097: Consideration and possible action to approve a resolution authorizing the
acceptance of a grant award from the Texas Department of Transportation - Selective Traffic
Enforcement Program - Comprehensive. Attachment (Special Projects Department). [Vote: PASSED
(6 Yes, 0 No)] -- Consideration and possible action to approve a resolution authorizing the
acceptance of a grant award from the Texas Department of Transportation - Selective Traffic
Enforcement Program - Comprehensive. Attachment (Special Projects Departme

Item 2025-1098: Consideration and possible action to approve a resolution authorizing the
acceptance of a grant award from the Texas Department of Transportation - Selective Traffic
Enforcement Program - Commercial Motor Vehicle (CMV). Attachment (Special Projects Depart
[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a resolution
authorizing the acceptance of a grant award from the Texas Department of Transportation -
Selective Traffic Enforcement Program - Commercial Motor Vehicle (CMV). Attachment (Special
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City of Harlingen -- City of Harlingen City Commission - October 20, 2025 (Continued)

Item 2025-1109: Consideration and possible action to approve a contract with the Boy's and
Girl's Club of Harlingen for Fiscal Year 2026 in the amount of $145,757.00 for Teen Service
Programs and authorize the City Manager to sign the contract. Attachment (Parks & Recrea
[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a contract with
the Boy's and Girl's Club of Harlingen for Fiscal Year 2026 in the amount of $145,757.00 for
Teen Service Programs and authorize the City Manager to sign the contract. Attachment

Item 2025-1110: Consideration and possible action to approve a contract with the Boy's and
Girl's Club of Harlingen for Fiscal Year 2026 in the amount of $140,104.00 for Youth Service
Programs and authorize the City Manager to sign the contract. Attachment (Parks & Recre
[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a contract with
the Boy's and Girl's Club of Harlingen for Fiscal Year 2026 in the amount of $140,104.00 for
Youth Service Programs and authorize the City Manager to sign the contract. Attachment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Harlingen (Cameron County, Texas) convened on 2025-10-20, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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