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CITY OF HARLINGEN (CAMERON COUNTY, TX)

City of Harlingen City Commission - October 27, 2025
REGULAR Session Agenda Docket for City of Harlingen (Cameron County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 72,234 residents 2025-10-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Harlingen City Commission - October 27, 2025

Session Classification & Date REGULAR SESSION | 2025-10-27

Total Indexed Docket Items 12 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1154: Call Meeting to Order Regular Agenda PASSED (6-0)

2025-1155: Invocation - Mayor Norma Sepulveda Regular Agenda Regular Agenda

2025-1156: Pledge of Allegiance Regular Agenda Regular Agenda

2025-1157: Conflict of Interest"Under State Law, a confl Regular Agenda Regular Agenda

2025-1158: Citizen Communication: At this time, the publ Public Hearing PASSED (6-0)

2025-1159: Action Items: City Commission will discuss, c Ordinances PASSED (6-0)

2025-1160: Executive Session: All items listed in this s Regular Agenda PASSED (6-0)

2025-1161: Action on Executive Session Items: The City C Regular Agenda PASSED (6-0)

2025-1166: Consideration and possible action to schedule Ordinances PASSED (6-0)

2025-1167: Pursuant to Texas Government Code 551.074 (1) Regular Agenda PASSED (6-0)

2025-1168: Consideration and possible action related to Regular Agenda PASSED (6-0)

Item-1: Meeting Items Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1154: Call Meeting to Order [Vote: PASSED (6 Yes, 0 No)] -- Call Meeting to Order

Item 2025-1155: Invocation - Mayor Norma Sepulveda -- Invocation - Mayor Norma Sepulveda

Item 2025-1156: Pledge of Allegiance -- Pledge of Allegiance

Item 2025-1157: Conflict of Interest"Under State Law, a conflict of interest exists if a

council member, or certain members of that person's family has a qualifying financial

interest in an agenda item. Members with a conflict of interest cannot participate in the

discus -- Conflict of Interest"Under State Law, a conflict of interest exists if a council
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City of Harlingen -- City of Harlingen City Commission - October 27, 2025 (Continued)

member, or certain members of that person's family has a qualifying financial interest in an

agenda item. Members with a conflict of interest cannot participat

Item 2025-1158: Citizen Communication: At this time, the public is invited to address the

City Commission and speak on any matter not specifically listed for the public hearing

elsewhere on this agenda. Please note that the City Commission members may not respond to

comm [Vote: PASSED (6 Yes, 0 No)] -- Citizen Communication: At this time, the public is

invited to address the City Commission and speak on any matter not specifically listed for

the public hearing elsewhere on this agenda. Please note that the City Commission members

may not

Item 2025-1159: Action Items: City Commission will discuss, consider, and take any action

deemed necessary on items listed in this section, including the adoption of a resolution or

an ordinance. [Vote: PASSED (6 Yes, 0 No)] -- Action Items: City Commission will discuss,

consider, and take any action deemed necessary on items listed in this section, including

the adoption of a resolution or an ordinance.

Item 2025-1160: Executive Session: All items listed in this section will be deliberated in a

closed session. Members of the public are not generally permitted to attend a closed

session. Executive Session items may be considered as an action item at the discretion of

the [Vote: PASSED (6 Yes, 0 No)] -- Executive Session: All items listed in this section will

be deliberated in a closed session. Members of the public are not generally permitted to

attend a closed session. Executive Session items may be considered as an action item at the

di

Item 2025-1161: Action on Executive Session Items: The City Commission will reconvene in

open session and may take action on any item listed in the Executive Session Section of this

agenda. [Vote: PASSED (6 Yes, 0 No)] -- Action on Executive Session Items: The City

Commission will reconvene in open session and may take action on any item listed in the

Executive Session Section of this agenda.

Item 2025-1166: Consideration and possible action to schedule a City Commission Workshop on

November 5, 2025, to discuss a variance to the City of Harlingen Code of Ordinances to allow

one instead of two required entrances for the proposed Horseshoe Pointe Subdivision, l

[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to schedule a City

Commission Workshop on November 5, 2025, to discuss a variance to the City of Harlingen Code

of Ordinances to allow one instead of two required entrances for the proposed Horseshoe

Pointe

Item 2025-1167: Pursuant to Texas Government Code 551.074 (1) -- to deliberate the

appointment, reassignment duties of the Interim City Manager. (City Attorney) [Vote: PASSED

(6 Yes, 0 No)] -- Pursuant to Texas Government Code 551.074 (1) -- to deliberate the

appointment, reassignment duties of the Interim City Manager. (City Attorney)

Item 2025-1168: Consideration and possible action related to the appointment of Assistant

City Manager Oscar Garcia as Interim City Manager. [Vote: PASSED (6 Yes, 0 No)] --

Consideration and possible action related to the appointment of Assistant City Manager Oscar

Garcia as Interim City Manager.

Item Item-1: Meeting Items -- Meeting Items
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City of Harlingen -- City of Harlingen City Commission - October 27, 2025 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Harlingen (Cameron County, Texas) convened on 2025-10-27, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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