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CITY OF HARLINGEN (CAMERON COUNTY, TX)

City of Harlingen City Commission - November 19, 2025
REGULAR Session Agenda Docket for City of Harlingen (Cameron County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 72,234 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Harlingen City Commission - November 19, 202

MEETING DATE
2025-11-19

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-11-19

Total Indexed Docket Items 40 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1187: Call Meeting to Order: Regular Agenda PASSED (6-0)
2025-1188: Invocation - Commissioner Delia Cavazos-Gamez Regular Agenda Regular Agenda
2025-1189: Pledge of Allegiance Regular Agenda Regular Agenda

2025-1190:

2025-1191:

2025-1192:

2025-1193:

2025-1194:

2025-1195

2025-1196:

2025-1197:

2025-1198:

2025-1199:

2025-1200

2025-1201:
2025-1202:
2025-1203:
2025-1204:

2025-1205:
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Welcome Citizens

Conflict of Interest:"Under State Law, a conf
Announcements: With respect to items not list
Mayor's Announcements

City Manager's Announcements

: City Commission Member Announcements
Proclamation/Presentation of Awards:
Harlingen Animal Shelter -"Pet of the Week"
Mayor's Business of the Month -- Panchito’s
Citizen Communication: At this time, the publ
: Approval of Minutes:

Consent Agenda: No discussion is anticipated
Staff Reports and Other Discussion Items: Ite
City Manager's Report

Staff Reports - Presentation by the Harlingen

Public Hearings: At this time, the Mayor will

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Public Hearing

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
PASSED (6-0)

PASSED (6-0)

Regular Agenda
Regular Agenda

PASSED (6-0)
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City of Harlingen -- City of Harlingen City Commission - November 19, 2025 (Continued)

2025-1206: Action Items: City Commission will discuss, ¢ Ordinances

2025-1208: Agenda Item Regular Agenda
2025-1209: Board Appointments:Specifically, appointment Ordinances
2025-1210: Executive Session: All items listed in this s Regular Agenda
2025-1211: Action on Executive Session Items: The City C Regular Agenda
2025-1212: Adjournment: Regular Agenda
2025-1229: Consideration and possible action to approve Resolutions
2025-1232: Regular Meeting of August 6, 2025 Regular Agenda
2025-1237: Pursuant to Government Code Section 551.071 - Regular Agenda
2025-1238: Consideration and possible action on Item 12a Regular Agenda
2025-1241: Consideration and possible action to approve Resolutions
2025-1243: Presentation of Recognition -- "Sir's Martini Regular Agenda
2025-1245: Consideration and possible action to approve Resolutions
2025-1246: Consultation with legal counsel pursuantto T Regular Agenda
2025-1247: Consideration and possible action to approve Regular Agenda
2025-1247: Consideration and possible action to approve Regular Agenda
2025-1248: Presentation of Proclamation -- "Children's Be Regular Agenda
2025-1249: Presentation of Recognition -- Harlingen High Regular Agenda
2025-1250: Presentation of Recognition -- Harlingen High Regular Agenda
2025-1251: Presentation of Proclamation -- Coach Josue Ca Regular Agenda

Iltem-1: Meeting Items Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1187: Call Meeting to Order: [Vote: PASSED (6 Yes, 0 No)] -- Call Meeting to
Order:

Iltem 2025-1188: Invocation - Commissioner Delia Cavazos-Gamez -- Invocation - Commissioner
Delia Cavazos-Gamez

Item 2025-1189: Pledge of Allegiance -- Pledge of Allegiance
Item 2025-1190: Welcome Citizens -- Welcome Citizens

Item 2025-1191: Conflict of Interest:"Under State Law, a conflict of interest exists if a
commission member, or certain members of that person's family, has a qualifying financial
interest in an agenda item. Members with a conflict of interest cannot participate in the d
-- Conflict of Interest:"Under State Law, a conflict of interest exists if a commission
member, or certain members of that person's family, has a qualifying financial interest in
an agenda item. Members with a conflict of interest cannot parti
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PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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City of Harlingen -- City of Harlingen City Commission - November 19, 2025 (Continued)

Item 2025-1192: Announcements: With respect to items not listed elsewhere on this agenda,
the City Commission may report on items of community interest, including announcing
community events, announcing employee or community recognitions. -- Announcements: With
respect to items not listed elsewhere on this agenda, the City Commission may report on

items of community interest, including announcing community events, announcing employee or
community recognitions.

Item 2025-1193: Mayor's Announcements -- Mayor's Announcements
Item 2025-1194: City Manager's Announcements -- City Manager's Announcements
Item 2025-1195: City Commission Member Announcements -- City Commission Member Announcements

Item 2025-1196: Proclamation/Presentation of Awards: [Vote: PASSED (6 Yes, 0 No)] --
Proclamation/Presentation of Awards:

Item 2025-1197: Harlingen Animal Shelter -"Pet of the Week" -- Harlingen Animal Shelter
-"Pet of the Week"

Item 2025-1198: Mayor's Business of the Month -- Panchito's -- Mayor's Business of the Month
-- Panchito's

Item 2025-1199: Citizen Communication: At this time, the public is invited to address the

City Commission and speak on any matter not specifically listed for public hearing elsewhere

in this agenda. Please note that the City Commission members may not respond to comments
[Vote: PASSED (6 Yes, 0 No)] -- Citizen Communication: At this time, the public is invited

to address the City Commission and speak on any matter not specifically listed for public
hearing elsewhere in this agenda. Please note that the City Commission members may not resp

Item 2025-1200: Approval of Minutes: -- Approval of Minutes:

Item 2025-1201: Consent Agenda: No discussion is anticipated on any of the items in this
section because they are routine business, were included in the budget adoption process, or
have been previously discussed as a staff report or discussion item. These items will be ¢
[Vote: PASSED (6 Yes, 0 No)] -- Consent Agenda: No discussion is anticipated on any of the
items in this section because they are routine business, were included in the budget
adoption process, or have been previously discussed as a staff report or discussion item.
These

Item 2025-1202: Staff Reports and Other Discussion Items: Items in this section are not
expected to require action by the City Commission and are generally for information only.
However, any item listed in this section may become an action item at a future meeting with
t [Vote: PASSED (6 Yes, 0 No)] -- Staff Reports and Other Discussion Items: Items in this
section are not expected to require action by the City Commission and are generally for
information only. However, any item listed in this section may become an action item at a
future

Item 2025-1203: City Manager's Report -- City Manager's Report

Item 2025-1204: Staff Reports - Presentation by the Harlingen Fire Dept -- Staff Reports -
Presentation by the Harlingen Fire Dept

Item 2025-1205: Public Hearings: At this time, the Mayor will invite members of the public
who have filled out the Public Hearing and the Citizen Communication Form to address each
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City of Harlingen -- City of Harlingen City Commission - November 19, 2025 (Continued)

item listed in this section. Please limit your comments to the topic of that public hearin

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearings: At this time, the Mayor will invite members
of the public who have filled out the Public Hearing and the Citizen Communication Form to
address each item listed in this section. Please limit your comments to the topic of tha

Item 2025-1206: Action Items: City Commission will discuss, consider, and take any action
deemed necessary on items listed in this section, including the adoption of a resolution or
an ordinance. [Vote: PASSED (6 Yes, 0 No)] -- Action Items: City Commission will discuss,
consider, and take any action deemed necessary on items listed in this section, including
the adoption of a resolution or an ordinance.

Item 2025-1208: Agenda Item -- Agenda Item

Item 2025-1209: Board Appointments:Specifically, appointment or discussion and possible
action to include appointment and/or removal of any position subject to appointment or
removal by statute, ordinance, or bylaws. AirportAnimal Shelter Advisory Committee (1) Audit
Co [Vote: PASSED (6 Yes, 0 No)] -- Board Appointments:Specifically, appointment or
discussion and possible action to include appointment and/or removal of any position subject
to appointment or removal by statute, ordinance, or bylaws. AirportAnimal Shelter Advisory
Committe

Item 2025-1210: Executive Session: All items listed in this section will be deliberated in a
closed session. Members of the public are not generally permitted to attend a closed
session. Executive Session items may be considered as an action item at the discretion of
the [Vote: PASSED (6 Yes, 0 No)] -- Executive Session: All items listed in this section will

be deliberated in a closed session. Members of the public are not generally permitted to
attend a closed session. Executive Session items may be considered as an action item at the
di

Item 2025-1211: Action on Executive Session Items: The City Commission will reconvene in
open session and may take action on any item listed in the Executive Session Section of this
agenda. [Vote: PASSED (6 Yes, 0 No)] -- Action on Executive Session Items: The City
Commission will reconvene in open session and may take action on any item listed in the
Executive Session Section of this agenda.

Item 2025-1212: Adjournment: -- Adjournment:

Item 2025-1229: Consideration and possible action to approve a resolution authorizing the
Special Projects Director to accept a grant award from the Office of the Governor for the
Victims of Crime Act Formula Grant Program in the amount of $45,884. Attachment. Attachment
[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a resolution
authorizing the Special Projects Director to accept a grant award from the Office of the
Governor for the Victims of Crime Act Formula Grant Program in the amount of $45,884.
Attachm

Item 2025-1232: Regular Meeting of August 6, 2025 -- Regular Meeting of August 6, 2025

Item 2025-1237: Pursuant to Government Code Section 551.071 - attorney consultation and
contemplated litigation; Section 551.072 - deliberation regarding real estate; and Section
551.087 -- economic development relating to the following projects: (HEDC) 1) Project Tyler
-- Pursuant to Government Code Section 551.071 - attorney consultation and contemplated
litigation; Section 551.072 - deliberation regarding real estate; and Section 551.087 --
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City of Harlingen -- City of Harlingen City Commission - November 19, 2025 (Continued)

economic development relating to the following projects: (HEDC) 1)

Item 2025-1238: Consideration and possible action on Item 12a (1-11), as discussed in
executive session. [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action on Item
12a (1-11), as discussed in executive session.

Item 2025-1241: Consideration and possible action to approve a resolution establishing the
39th Annual Lighting of the Arroyo to be held on December 4, 2025, at McKelvey Park and to
request from TxDot a temporary partial road closure of Business 77 Sunshine Strip for the
[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a resolution
establishing the 39th Annual Lighting of the Arroyo to be held on December 4, 2025, at
McKelvey Park and to request from TxDot a temporary partial road closure of Business 77
Sunshin

Item 2025-1243: Presentation of Recognition -- "Sir's Martini Lounge" -- Presentation of
Recognition -- "Sir's Martini Lounge"

Item 2025-1245: Consideration and possible action to approve a resolution authorizing the
Interim City Manager to accept a grant award in the amount of $40,000 from the Texas
Historical Commission Texas Preservation Trust Fund Grant Program. Attachment (Special
Projects) [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a
resolution authorizing the Interim City Manager to accept a grant award in the amount of
$40,000 from the Texas Historical Commission Texas Preservation Trust Fund Grant Program.
Attachment (Sp

Item 2025-1246: Consultation with legal counsel pursuant to Texas Government Code 551.071
(2) to receive attorney-client consultation protected by the attorney-client communication
privilege. (City Attorney) -- Consultation with legal counsel pursuant to Texas Government
Code 551.071 (2) to receive attorney-client consultation protected by the attorney-client
communication privilege. (City Attorney)

Item 2025-1247: Consideration and possible action to approve a budget of $240,000 for

drainage improvement projects previously approved under the MOU agreements with the Cameron
County Drainage Districts and Irrigation Districts. Attachment (Engineering) [Vote: PASSED

(6 Yes, 0 No)] -- Consideration and possible action to approve a budget of $240,000 for

drainage improvement projects previously approved under the MOU agreements with the Cameron
County Drainage Districts and Irrigation Districts. Attachment (Engineering)

Item 2025-1247: Consideration and possible action to approve the testing and potential

installation of speed humps at the following locations: (This item was requested by

commissioner Rene Perez and Commissioner Daniel N. Lopez)1. Lozano Ave. and N. "D" Street2.
Ona Ave. [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve the
testing and potential installation of speed humps at the following locations: (This item was
requested by commissioner Rene Perez and Commissioner Daniel N. Lopez)1. Lozano Ave. and N.
"D" St

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Harlingen (Cameron County, Texas) convened on 2025-11-19, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).
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City of Harlingen -- City of Harlingen City Commission - November 19, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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