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CITY OF HARLINGEN (CAMERON COUNTY, TX)

City of Harlingen City Commission - January 07, 2026
REGULAR Session Agenda Docket for City of Harlingen (Cameron County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 72,234 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Harlingen City Commission - January 07, 2026

MEETING DATE
2026-01-07

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-01-07

Total Indexed Docket Items 45 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1373: Call Meeting to Order Regular Agenda PASSED (6-0)
2025-1374: Invocation - Commissioner Michael Mezmar Regular Agenda Regular Agenda
2025-1375: Pledge of Allegiance Regular Agenda Regular Agenda

2025-1376:

2025-1377:

2025-1378:

2025-1379:

2025-1380:

2025-1381

2025-1382:

2025-1383:

2025-1384:

2025-1385:

2025-1386

2025-1387:
2025-1388:
2025-1389:
2025-1390:

2025-1391:
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Welcome Citizens

Conflict of Interest:"Under State Law, a conf
Proclamation/Presentation of Awards:
Mayor&#39;s Announcements

City Manager's Announcements

: City Commission Member Announcements
Announcements: With respect to items not list
Harlingen Animal Shelter - "Pet of the Week"
Citizen Communication: At this time, the publ
Approval of Minutes:

: Consent Agenda: No discussion is anticipated
Staff Reports and Other Discussion Items: Ite
City Manager's Report

Staff Reports

Public Hearings: At this time, the Mayor will

Ordinances:

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Ordinances

Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
PASSED (6-0)

PASSED (6-0)
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City of Harlingen -- City of Harlingen City Commission - January 07, 2026 (Continued)

2025-1392: Action Items: City Commission will discuss, ¢
2025-1393: Agenda Item

2025-1394: Board Appointments:Specifically, appointment
2025-1395: Executive Session: All items listed in this s
2025-1396: Action on Executive Session Items: The City C
2025-1397: Adjournment:

2025-1398: Regular Meeting of September 17, 2025
2025-1399: Presentation of Proclamation -- Coach Ashley M
2025-1400: Consideration and possible action to approve
2025-1401: Consideration and possible action to approve
2025-1402: Consideration and possible action to approve
2025-1403: Consideration and possible action to approve
2025-1404: Consideration and possible action to over hir
2025-1405: Consideration and possible action to authoriz
2025-1406: Consideration and possible action to authoriz
2025-1407: Public hearing for the release from the City
2025-1408: Consideration and possible action to approve
2025-1409: Public Hearing for the release from the City
2025-1410: Consideration and possible action to approve
2025-1411: Public hearing for the release from the City
2025-1412: Consideration and possible action to approve
2025-1421: Discussion and possible action to approve a r
2025-1422: Consideration and possible action to authoriz
2025-1423: Consultation with legal counsel pursuantto T
2025-1424: Consultation with legal counsel pursuantto T

Item-1: Meeting ltems

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1373: Call Meeting to Order [Vote: PASSED (6 Yes, 0 No)] -- Call Meeting to Order

Ordinances
Regular Agenda
Ordinances
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances
Ordinances
Ordinances
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing
Ordinances
Public Hearing
Ordinances
Public Hearing
Ordinances
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Iltem 2025-1374: Invocation - Commissioner Michael Mezmar -- Invocation - Commissioner

Michael Mezmar

Iltem 2025-1375: Pledge of Allegiance -- Pledge of Allegiance

Iltem 2025-1376: Welcome Citizens -- Welcome Citizens

Iltem 2025-1377: Conflict of Interest:"Under State Law, a conflict of interest exists if a
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PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda

Regular Agenda
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City of Harlingen -- City of Harlingen City Commission - January 07, 2026 (Continued)

commission member, or certain members of that person's family, has a qualifying financial
interest in an agenda item. Members with a conflict of interest cannot participate in the d
-- Conflict of Interest:"Under State Law, a conflict of interest exists if a commission
member, or certain members of that person's family, has a qualifying financial interest in
an agenda item. Members with a conflict of interest cannot parti

Item 2025-1378: Proclamation/Presentation of Awards: [Vote: PASSED (6 Yes, 0 No)] --
Proclamation/Presentation of Awards:

Item 2025-1379: Mayor&#39;s Announcements -- Mayor&#39;s Announcements
Item 2025-1380: City Manager's Announcements -- City Manager's Announcements
Item 2025-1381: City Commission Member Announcements -- City Commission Member Announcements

Item 2025-1382: Announcements: With respect to items not listed elsewhere on this agenda,
the City Commission may report on items of community interest, including announcing
community events, announcing employee or community recognitions. -- Announcements: With
respect to items not listed elsewhere on this agenda, the City Commission may report on

items of community interest, including announcing community events, announcing employee or
community recognitions.

Item 2025-1383: Harlingen Animal Shelter - "Pet of the Week" -- Harlingen Animal Shelter -
"Pet of the Week"

Item 2025-1384: Citizen Communication: At this time, the public is invited to address the

City Commission and speak on any matter not specifically listed for public hearing elsewhere

in this agenda. Please note that the City Commission members may not respond to comments
[Vote: PASSED (6 Yes, 0 No)] -- Citizen Communication: At this time, the public is invited

to address the City Commission and speak on any matter not specifically listed for public
hearing elsewhere in this agenda. Please note that the City Commission members may not resp

Item 2025-1385: Approval of Minutes: -- Approval of Minutes:

Item 2025-1386: Consent Agenda: No discussion is anticipated on any of the items in this
section because they are routine business, were included in the budget adoption process, or
have been previously discussed as a staff report or discussion item. These items will be ¢
[Vote: PASSED (6 Yes, 0 No)] -- Consent Agenda: No discussion is anticipated on any of the
items in this section because they are routine business, were included in the budget
adoption process, or have been previously discussed as a staff report or discussion item.
These

Item 2025-1387: Staff Reports and Other Discussion Items: Items in this section are not
expected to require action by the City Commission and are generally for information only.
However, any item listed in this section may become an action item at a future meeting with
t [Vote: PASSED (6 Yes, 0 No)] -- Staff Reports and Other Discussion Items: Items in this
section are not expected to require action by the City Commission and are generally for
information only. However, any item listed in this section may become an action item at a
future

Item 2025-1388: City Manager's Report -- City Manager's Report

Item 2025-1389: Staff Reports -- Staff Reports

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 6



City of Harlingen -- City of Harlingen City Commission - January 07, 2026 (Continued)

Item 2025-1390: Public Hearings: At this time, the Mayor will invite members of the public
who have filled out the Public Hearing and the Citizen Communication Form to address each
item listed in this section. Please limit your comments to the topic of that public hearin

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearings: At this time, the Mayor will invite members
of the public who have filled out the Public Hearing and the Citizen Communication Form to
address each item listed in this section. Please limit your comments to the topic of tha

Item 2025-1391: Ordinances: [Vote: PASSED (6 Yes, 0 No)] -- Ordinances:

Item 2025-1392: Action Items: City Commission will discuss, consider, and take any action
deemed necessary on items listed in this section, including the adoption of a resolution or
an ordinance. [Vote: PASSED (6 Yes, 0 No)] -- Action Items: City Commission will discuss,
consider, and take any action deemed necessary on items listed in this section, including
the adoption of a resolution or an ordinance.

Item 2025-1393: Agenda Item -- Agenda ltem

Item 2025-1394: Board Appointments:Specifically, appointment or discussion and possible
action to include appointment and/or removal of any position subject to appointment or
removal by statute, ordinance, or bylaws. AirportAnimal Shelter Advisory Committee (2) Audit
Co [Vote: PASSED (6 Yes, 0 No)] -- Board Appointments:Specifically, appointment or
discussion and possible action to include appointment and/or removal of any position subject
to appointment or removal by statute, ordinance, or bylaws. AirportAnimal Shelter Advisory
Committe

Item 2025-1395: Executive Session: All items listed in this section will be deliberated in a
closed session. Members of the public are not generally permitted to attend a closed
session. Executive Session items may be considered as an action item at the discretion of
the [Vote: PASSED (6 Yes, 0 No)] -- Executive Session: All items listed in this section will

be deliberated in a closed session. Members of the public are not generally permitted to
attend a closed session. Executive Session items may be considered as an action item at the
di

Item 2025-1396: Action on Executive Session Items: The City Commission will reconvene in
open session and may take action on any item listed in the Executive Session Section of this
agenda. [Vote: PASSED (6 Yes, 0 No)] -- Action on Executive Session Items: The City
Commission will reconvene in open session and may take action on any item listed in the
Executive Session Section of this agenda.

Item 2025-1397: Adjournment: -- Adjournment:

Item 2025-1398: Regular Meeting of September 17, 2025 -- Regular Meeting of September 17,
2025

Item 2025-1399: Presentation of Proclamation -- Coach Ashley Moncivaiz -- Presentation of
Proclamation -- Coach Ashley Moncivaiz

Item 2025-1400: Consideration and possible action to approve the testing and potential
installation of speed humps at the following location(s): (This item was requested by
Commissioner Delia Cavazos-Gamez and Mayor Pro-Tem Daniel N. Lopez). 1. 7th & 13th Stree
[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve the testing and
potential installation of speed humps at the following location(s): (This item was requested
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City of Harlingen -- City of Harlingen City Commission - January 07, 2026 (Continued)

by Commissioner Delia Cavazos-Gamez and Mayor Pro-Tem Daniel N. Lopez). 1. 7

Item 2025-1401: Consideration and possible action to approve an ordinance on second and
final reading amending the previously approved Planned Development ("PD") District Site Plan
to allow for 28-foot wide streets with 30-feet of right-of-way, smaller lot sizes, reduce

[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve an ordinance on
second and final reading amending the previously approved Planned Development ("PD")
District Site Plan to allow for 28-foot wide streets with 30-feet of right-of-way, smaller

lot

Item 2025-1402: Consideration and possible action to approve an ordinance on second and
final reading for a rezoning request from Residential, Single Family ("R-1") District to
Residential, Duplex ("R-2") District for a property located at 1301 S. 1st Street, bearing a

| [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve an ordinance
on second and final reading for a rezoning request from Residential, Single Family ("R-1")
District to Residential, Duplex ("R-2") District for a property located at 1301 S. 1st Stre

Item 2025-1403: Consideration and possible action to approve an ordinance on second and
final reading, Chapter 111- Zoning by adding the new Article XXII - Historic Preservation

and dealing with related matters. Applicant: City of Harlingen. Attachment. (Planning &
Devel [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve an
ordinance on second and final reading, Chapter 111- Zoning by adding the new Article XXII -
Historic Preservation and dealing with related matters. Applicant: City of Harlingen.
Attachment. (P

Item 2025-1404: Consideration and possible action to over hire three (3) firefighters this
calendar year. Attachment (Fire Dept.) [Vote: PASSED (6 Yes, 0 No)] -- Consideration and
possible action to over hire three (3) firefighters this calendar year. Attachment (Fire
Dept.)

Item 2025-1405: Consideration and possible action to authorize the City Manager to sign the
Memorandum of Understanding between the Texas Commission of Fire Protection, the
International Association of firefighters and the City of Harlingen Fire Department.

Attachment (F [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to authorize
the City Manager to sign the Memorandum of Understanding between the Texas Commission of
Fire Protection, the International Association of firefighters and the City of Harlingen

Fire Department

Item 2025-1406: Consideration and possible action to authorize the City Manager to sign the
Fire Services agreements between the City of Harlingen with Cameron County Emergency
Services District No. 1, City of Combes and the City of Palm Valley for Fiscal Year

2025-2026. [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to authorize

the City Manager to sign the Fire Services agreements between the City of Harlingen with
Cameron County Emergency Services District No. 1, City of Combes and the City of Palm Valley
for Fiscal

Item 2025-1407: Public hearing for the release from the City of Harlingen Extraterritorial
Jurisdiction (ETJ) consisting of 8.30 acres out of the north,9.685 acres out of the South,
19.37 acres out of Block 75, Minnesota Texas Land and Irrigation Company Subdivision, loc
[Vote: PASSED (6 Yes, 0 No)] -- Public hearing for the release from the City of Harlingen
Extraterritorial Jurisdiction (ETJ) consisting of 8.30 acres out of the north,9.685 acres

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 6



City of Harlingen -- City of Harlingen City Commission - January 07, 2026 (Continued)

out of the South, 19.37 acres out of Block 75, Minnesota Texas Land and Irrigation Company S

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Harlingen (Cameron County, Texas) convened on 2026-01-07, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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