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CITY OF HARLINGEN (CAMERON COUNTY, TX)

City of Harlingen City Commission - January 21, 2026
REGULAR Session Agenda Docket for City of Harlingen (Cameron County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 72,234 residents 2026-01-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Harlingen City Commission - January 21, 2026

Session Classification & Date REGULAR SESSION | 2026-01-21

Total Indexed Docket Items 59 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-10: Call Meeting to Order: Regular Agenda PASSED (6-0)

2026-104: Certificate of Recognition -- Harlingen High Sc Regular Agenda Regular Agenda

2026-106: Presentation by the Public Works Department re Regular Agenda Regular Agenda

2026-107: Deliberation pursuant to Tex. Government Code Regular Agenda Regular Agenda

2026-108: Consideration and possible action on Item 12(b Regular Agenda PASSED (6-0)

2026-109: Discussion and possible action to establish sp Regular Agenda PASSED (6-0)

2026-11: Invocation - Commissioner Rene Perez Regular Agenda Regular Agenda

2026-12: Pledge of Allegiance Regular Agenda Regular Agenda

2026-13: Welcome Citizens Regular Agenda Regular Agenda

2026-14: Conflict of Interest:"Under State Law, a confli Regular Agenda Regular Agenda

2026-15: Announcements: With respect to items not listed Regular Agenda Regular Agenda

2026-16: Mayor's Announcements Regular Agenda Regular Agenda

2026-17: City Manager's Announcements Regular Agenda Regular Agenda

2026-18: City Commission Member Announcements Regular Agenda Regular Agenda

2026-19: Proclamation/Presentation of Awards: Regular Agenda PASSED (6-0)

2026-20: Harlingen Animal Shelter - "Pet of the Week" Regular Agenda Regular Agenda

2026-21: Mayor's Business of the Month -- "Tone Up Health Regular Agenda Regular Agenda

2026-22: Citizen Communication: At this time, the public Public Hearing PASSED (6-0)

2026-23: Approval of Minutes: Regular Agenda Regular Agenda
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City of Harlingen -- City of Harlingen City Commission - January 21, 2026 (Continued)

2026-24: Consent Agenda: No discussion is anticipated on Consent Agenda PASSED (6-0)

2026-25: Staff Reports and Other Discussion Items: Items Regular Agenda PASSED (6-0)

2026-26: City Manager's Report Regular Agenda Regular Agenda

2026-27: Staff Reports Regular Agenda Regular Agenda

2026-28: Public Hearings: At this time, the Mayor will i Public Hearing PASSED (6-0)

2026-29: Action Items: City Commission will discuss, con Ordinances PASSED (6-0)

2026-30: Ordinances: Ordinances PASSED (6-0)

2026-31: Agenda Item Regular Agenda Regular Agenda

2026-32: Board Appointments:Specifically, appointment or Ordinances PASSED (6-0)

2026-33: Executive Session: All items listed in this sec Regular Agenda PASSED (6-0)

2026-34: Action on Executive Session Items: The City Com Regular Agenda PASSED (6-0)

2026-35: Adjournment: Regular Agenda Regular Agenda

2026-36: Consideration and possible action to approve a Bids/Contracts PASSED (6-0)

2026-45: Consideration and possible action to approve an Ordinances PASSED (6-0)

2026-46: Public hearing imposing a temporary moratorium Public Hearing PASSED (6-0)

2026-47: Consideration and possible action to approve a Resolutions PASSED (6-0)

2026-48: Consideration and possible action to approve a Resolutions PASSED (6-0)

2026-62: Certificate of Recognition - Small Business Adv Regular Agenda Regular Agenda

2026-63: Certificate of Recognition - Nicholas Consiglio Regular Agenda Regular Agenda

2026-64: Consideration and possible action to approve an Ordinances PASSED (6-0)

2026-65: Discussion and possible action to approve a res Resolutions PASSED (6-0)

2026-67: Consideration and possible action to approve an Ordinances PASSED (6-0)

2026-68: Consideration and possible action to approve an Ordinances PASSED (6-0)

2026-70: Public hearing for a Special Use Permit ("SUP") Public Hearing PASSED (6-0)

2026-71: Consideration and possible action to consider a Ordinances PASSED (6-0)

2026-72: Public hearing for a Special Use Permit (SUP) t Public Hearing PASSED (6-0)

2026-73: Consideration and possible action to approve an Ordinances PASSED (6-0)

2026-74: Consideration and possible action to approve a Resolutions PASSED (6-0)

2026-83: Consideration and possible action to approve a Resolutions PASSED (6-0)

2026-84: Deliberation pursuant to Government Code Sectio Regular Agenda PASSED (6-0)

2026-85: Consideration and possible action on items 12a Regular Agenda PASSED (6-0)

2026-86: Consideration and possible action to authorize Regular Agenda PASSED (6-0)

2026-87: Consideration and possible action to approve a Resolutions PASSED (6-0)
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City of Harlingen -- City of Harlingen City Commission - January 21, 2026 (Continued)

2026-88: Consideration and possible action to approve a Resolutions PASSED (6-0)

2026-89: Consideration and possible action to approve a Resolutions PASSED (6-0)

2026-90: Consideration and possible action to approve a Resolutions PASSED (6-0)

2026-92: Consideration and possible action to declare th Regular Agenda PASSED (6-0)

2026-94: Consideration and possible action to approve a Resolutions PASSED (6-0)

2026-95: Regular Meeting of October 6, 2025 Regular Agenda Regular Agenda

Item-1: Meeting Items Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-10: Call Meeting to Order: [Vote: PASSED (6 Yes, 0 No)] -- Call Meeting to Order:

Item 2026-104: Certificate of Recognition -- Harlingen High School South "Hawks" Band --

Certificate of Recognition -- Harlingen High School South "Hawks" Band

Item 2026-106: Presentation by the Public Works Department regarding the status and future

planning of the Comprehensive Street Lighting Program. (This item was requested by

Commissioner Rene Perez and Commissioner Delia Cavazos-Gamez) -- Presentation by the Public

Works Department regarding the status and future planning of the Comprehensive Street

Lighting Program. (This item was requested by Commissioner Rene Perez and Commissioner Delia

Cavazos-Gamez)

Item 2026-107: Deliberation pursuant to Tex. Government Code 551.074 to discuss personnel

matters relating to the duties, employment, evaluation (including but not limited to the

form, matrix and procedure to be used for the evaluation of Assistant City Manager (City A

-- Deliberation pursuant to Tex. Government Code 551.074 to discuss personnel matters

relating to the duties, employment, evaluation (including but not limited to the form,

matrix and procedure to be used for the evaluation of Assistant City

Item 2026-108: Consideration and possible action on Item 12(b) as discussed in executive

session. [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action on Item 12(b) as

discussed in executive session.

Item 2026-109: Discussion and possible action to establish specific dates and locations for

upcoming Town Hall Meetings and Neighborhood Revitalization Walks for Districts 1 through 5,

to promote community engagement, address neighborhood concerns, and support revitaliz [Vote:

PASSED (6 Yes, 0 No)] -- Discussion and possible action to establish specific dates and

locations for upcoming Town Hall Meetings and Neighborhood Revitalization Walks for

Districts 1 through 5, to promote community engagement, address neighborhood concerns, and

su

Item 2026-11: Invocation - Commissioner Rene Perez -- Invocation - Commissioner Rene Perez

Item 2026-12: Pledge of Allegiance -- Pledge of Allegiance

Item 2026-13: Welcome Citizens -- Welcome Citizens

Item 2026-14: Conflict of Interest:"Under State Law, a conflict of interest exists if a

commission member, or certain members of that person's family, has a qualifying financial
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City of Harlingen -- City of Harlingen City Commission - January 21, 2026 (Continued)

interest in an agenda item. Members with a conflict of interest cannot participate in the d

-- Conflict of Interest:"Under State Law, a conflict of interest exists if a commission

member, or certain members of that person's family, has a qualifying financial interest in

an agenda item. Members with a conflict of interest cannot parti

Item 2026-15: Announcements: With respect to items not listed elsewhere on this agenda, the

City Commission may report on items of community interest, including announcing community

events, announcing employee or community recognitions. -- Announcements: With respect to

items not listed elsewhere on this agenda, the City Commission may report on items of

community interest, including announcing community events, announcing employee or community

recognitions.

Item 2026-16: Mayor's Announcements -- Mayor's Announcements

Item 2026-17: City Manager's Announcements -- City Manager's Announcements

Item 2026-18: City Commission Member Announcements -- City Commission Member Announcements

Item 2026-19: Proclamation/Presentation of Awards: [Vote: PASSED (6 Yes, 0 No)] --

Proclamation/Presentation of Awards:

Item 2026-20: Harlingen Animal Shelter - "Pet of the Week" -- Harlingen Animal Shelter -

"Pet of the Week"

Item 2026-21: Mayor's Business of the Month -- "Tone Up Health & Fitness" -- Mayor's

Business of the Month -- "Tone Up Health & Fitness"

Item 2026-22: Citizen Communication: At this time, the public is invited to address the City

Commission and speak on any matter not specifically listed for public hearing elsewhere in

this agenda. Please note that the City Commission members may not respond to comments [Vote:

PASSED (6 Yes, 0 No)] -- Citizen Communication: At this time, the public is invited to

address the City Commission and speak on any matter not specifically listed for public

hearing elsewhere in this agenda. Please note that the City Commission members may not resp

Item 2026-23: Approval of Minutes: -- Approval of Minutes:

Item 2026-24: Consent Agenda: No discussion is anticipated on any of the items in this

section because they are routine business, were included in the budget adoption process, or

have been previously discussed as a staff report or discussion item. These items will be c

[Vote: PASSED (6 Yes, 0 No)] -- Consent Agenda: No discussion is anticipated on any of the

items in this section because they are routine business, were included in the budget

adoption process, or have been previously discussed as a staff report or discussion item.

These

Item 2026-25: Staff Reports and Other Discussion Items: Items in this section are not

expected to require action by the City Commission and are generally for information only.

However, any item listed in this section may become an action item at a future meeting with

t [Vote: PASSED (6 Yes, 0 No)] -- Staff Reports and Other Discussion Items: Items in this

section are not expected to require action by the City Commission and are generally for

information only. However, any item listed in this section may become an action item at a

future

Item 2026-26: City Manager's Report -- City Manager's Report
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City of Harlingen -- City of Harlingen City Commission - January 21, 2026 (Continued)

Item 2026-27: Staff Reports -- Staff Reports

Item 2026-28: Public Hearings: At this time, the Mayor will invite members of the public who

have filled out the Public Hearing and the Citizen Communication Form to address each item

listed in this section. Please limit your comments to the topic of that public hearin [Vote:

PASSED (6 Yes, 0 No)] -- Public Hearings: At this time, the Mayor will invite members of the

public who have filled out the Public Hearing and the Citizen Communication Form to address

each item listed in this section. Please limit your comments to the topic of tha

Item 2026-29: Action Items: City Commission will discuss, consider, and take any action

deemed necessary on items listed in this section, including the adoption of a resolution or

an ordinance. [Vote: PASSED (6 Yes, 0 No)] -- Action Items: City Commission will discuss,

consider, and take any action deemed necessary on items listed in this section, including

the adoption of a resolution or an ordinance.

Item 2026-30: Ordinances: [Vote: PASSED (6 Yes, 0 No)] -- Ordinances:

Item 2026-31: Agenda Item -- Agenda Item

Item 2026-32: Board Appointments:Specifically, appointment or discussion and possible action

to include appointment and/or removal of any position subject to appointment or removal by

statute, ordinance, or bylaws. AirportAnimal Shelter Advisory Committee (2) Audit Co [Vote:

PASSED (6 Yes, 0 No)] -- Board Appointments:Specifically, appointment or discussion and

possible action to include appointment and/or removal of any position subject to appointment

or removal by statute, ordinance, or bylaws. AirportAnimal Shelter Advisory Committe

Item 2026-33: Executive Session: All items listed in this section will be deliberated in a

closed session. Members of the public are not generally permitted to attend a closed

session. Executive Session items may be considered as an action item at the discretion of

the [Vote: PASSED (6 Yes, 0 No)] -- Executive Session: All items listed in this section will

be deliberated in a closed session. Members of the public are not generally permitted to

attend a closed session. Executive Session items may be considered as an action item at the

di

Item 2026-34: Action on Executive Session Items: The City Commission will reconvene in open

session and may take action on any item listed in the Executive Session Section of this

agenda. [Vote: PASSED (6 Yes, 0 No)] -- Action on Executive Session Items: The City

Commission will reconvene in open session and may take action on any item listed in the

Executive Session Section of this agenda.

Item 2026-35: Adjournment: -- Adjournment:

Item 2026-36: Consideration and possible action to approve a contract between the City of

Harlingen and Dr. Shelly Mitchell, DVM to provide services for the Spay/Neuter program as

needed. Attachment (Health) [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible

action to approve a contract between the City of Harlingen and Dr. Shelly Mitchell, DVM to

provide services for the Spay/Neuter program as needed. Attachment (Health)

Item 2026-45: Consideration and possible action to approve an ordinance imposing a temporary

moratorium on the establishment, operation, expansion, or relocation of smoke shops within

the city limits to allow for review of potential amendments to City regulations and d [Vote:

PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve an ordinance imposing
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City of Harlingen -- City of Harlingen City Commission - January 21, 2026 (Continued)

a temporary moratorium on the establishment, operation, expansion, or relocation of smoke

shops within the city limits to allow for review of potential amendments to City re

Item 2026-46: Public hearing imposing a temporary moratorium on the establishment,

operation, expansion, or relocation of smoke shops within the city limits to allow for

review of potential amendments to City regulations and dealing with related matters.

Attachment (Pl [Vote: PASSED (6 Yes, 0 No)] -- Public hearing imposing a temporary

moratorium on the establishment, operation, expansion, or relocation of smoke shops within

the city limits to allow for review of potential amendments to City regulations and dealing

with related matters.

Item 2026-47: Consideration and possible action to approve a resolution authorizing the

Special Projects director to submit a grant application to the office of the governor under

the General Victim Assistance Grant Program, FY2027. Attachment. (Special Projects) [Vote:

PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a resolution

authorizing the Special Projects director to submit a grant application to the office of the

governor under the General Victim Assistance Grant Program, FY2027. Attachment. (Special

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Harlingen (Cameron County, Texas) convened on 2026-01-21, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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