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CITY OF HARLINGEN (CAMERON COUNTY, TX)

City of Harlingen City Commission - March 04, 2026
REGULAR Session Agenda Docket for City of Harlingen (Cameron County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 72,234 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Harlingen City Commission - March 04, 2026

MEETING DATE
2026-03-04

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-03-04

Total Indexed Docket Items 45 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-204: Call Meeting to Order: Regular Agenda PASSED (6-0)
2026-205: Invocation - Mayor Norma Sepulveda Regular Agenda Regular Agenda
2026-206: Pledge of Allegiance Regular Agenda Regular Agenda
2026-207: Welcome Citizens Regular Agenda Regular Agenda
2026-208: Conflict of Interest:"Under State Law, a confl Regular Agenda Regular Agenda
2026-209: Announcements: With respect to items not liste Regular Agenda Regular Agenda
2026-210: Mayor's Announcements Regular Agenda Regular Agenda
2026-211: City Manager's Announcements Regular Agenda Regular Agenda
2026-212: City Commission Member Announcements Regular Agenda Regular Agenda
2026-213: Proclamation/Presentation of Awards: Regular Agenda PASSED (6-0)
2026-214: Harlingen Animal Shelter - "Pet of the Week" Regular Agenda Regular Agenda
2026-215: Citizen Communication: At this time, the publi Public Hearing PASSED (6-0)
2026-216: Approval of Minutes: Regular Agenda Regular Agenda
2026-217: Consent Agenda: No discussion is anticipated o Consent Agenda PASSED (6-0)
2026-218: Staff Reports and Other Discussion Items: Item Regular Agenda PASSED (6-0)
2026-219: City Manager's Report Regular Agenda Regular Agenda
2026-220: Staff Reports: Regular Agenda Regular Agenda
2026-221: Public Hearings: At this time, the Mayor will Public Hearing PASSED (6-0)
2026-222: Action Items: City Commission will discuss, co Ordinances PASSED (6-0)
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City of Harlingen -- City of Harlingen City Commission - March 04, 2026 (Continued)

2026-223:

2026-224:

2026-225:

2026-226:

2026-227:

2026-228:

2026-229:

2026-230:

2026-256

2026-259:

2026-262:

2026-263

2026-265:

2026-266:

2026-267:

2026-268:

2026-269

2026-281:

2026-282:

2026-283:

2026-284:

2026-285:

2026-286:

2026-287:

2026-288:

Order Approving Private Property Land-Use Vari
Agenda Item

Board Appointments:Specifically, appointment o
Executive Session: All items listed in this se
Action on Executive Session Items: The City Co
Adjournment:

Consideration and possible action to approve a

Consideration and possible action to approve a

: Consideration and possible action to approve a

Consideration and possible action to approve a

Consideration and possible action to approve a

: Consideration and possible action to approve a

Consideration and possible action to approve a
Consideration and possible action to approve a
Consideration and possible action to approve a

Discussion and possible action to participate

: Consideration and possible action to approve a

Presentation of Proclamation - 35th Annual Hen
Regular Meeting of November 19, 2025
Consideration and possible action to approve t
Discussion and possible action regarding the C
Pursuant to Texas Government Code Section 551.
Consideration and possible action on item 12a
Consultation with the City Attorney pursuant t

Consideration and possible action to approve a

Item-1: Meeting ltems

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-204: Call Meeting to Order: [Vote: PASSED (6 Yes, 0 No)] -- Call Meeting to Order:

Ordinances
Regular Agenda
Ordinances
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances
Resolutions
Resolutions
Resolutions
Regular Agenda
Resolutions
Resolutions
Ordinances
Resolutions
Regular Agenda
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances

Regular Agenda

Item 2026-205: Invocation - Mayor Norma Sepulveda -- Invocation - Mayor Norma Sepulveda

Item 2026-206: Pledge of Allegiance -- Pledge of Allegiance

Iltem 2026-207: Welcome Citizens -- Welcome Citizens

Iltem 2026-208: Conflict of Interest:"Under State Law, a conflict of interest exists if a
commission member, or certain members of that person's family, has a qualifying financial
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PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
Regular Agenda
PASSED (6-0)

Regular Agenda
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City of Harlingen -- City of Harlingen City Commission - March 04, 2026 (Continued)

interest in an agenda item. Members with a conflict of interest cannot participate in the d
-- Conflict of Interest:"Under State Law, a conflict of interest exists if a commission
member, or certain members of that person's family, has a qualifying financial interest in
an agenda item. Members with a conflict of interest cannot parti

Item 2026-209: Announcements: With respect to items not listed elsewhere on this agenda, the
City Commission may report on items of community interest, including announcing community
events, announcing employee or community recognitions. -- Announcements: With respect to
items not listed elsewhere on this agenda, the City Commission may report on items of
community interest, including announcing community events, announcing employee or community
recognitions.

Item 2026-210: Mayor's Announcements -- Mayor's Announcements
Item 2026-211: City Manager's Announcements -- City Manager's Announcements
Item 2026-212: City Commission Member Announcements -- City Commission Member Announcements

Item 2026-213: Proclamation/Presentation of Awards: [Vote: PASSED (6 Yes, 0 No)] --
Proclamation/Presentation of Awards:

Item 2026-214: Harlingen Animal Shelter - "Pet of the Week" -- Harlingen Animal Shelter -
"Pet of the Week"

Item 2026-215: Citizen Communication: At this time, the public is invited to address the

City Commission and speak on any matter not specifically listed for public hearing elsewhere

in this agenda. Please note that the City Commission members may not respond to comments
[Vote: PASSED (6 Yes, 0 No)] -- Citizen Communication: At this time, the public is invited

to address the City Commission and speak on any matter not specifically listed for public
hearing elsewhere in this agenda. Please note that the City Commission members may not resp

Item 2026-216: Approval of Minutes: -- Approval of Minutes:

Item 2026-217: Consent Agenda: No discussion is anticipated on any of the items in this
section because they are routine business, were included in the budget adoption process, or
have been previously discussed as a staff report or discussion item. These items will be ¢
[Vote: PASSED (6 Yes, 0 No)] -- Consent Agenda: No discussion is anticipated on any of the
items in this section because they are routine business, were included in the budget
adoption process, or have been previously discussed as a staff report or discussion item.
These

Item 2026-218: Staff Reports and Other Discussion Items: ltems in this section are not
expected to require action by the City Commission and are generally for information only.
However, any item listed in this section may become an action item at a future meeting with
t [Vote: PASSED (6 Yes, 0 No)] -- Staff Reports and Other Discussion Items: Items in this
section are not expected to require action by the City Commission and are generally for
information only. However, any item listed in this section may become an action item at a
future

Item 2026-219: City Manager's Report -- City Manager's Report
Item 2026-220: Staff Reports: -- Staff Reports:

Item 2026-221: Public Hearings: At this time, the Mayor will invite members of the public
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City of Harlingen -- City of Harlingen City Commission - March 04, 2026 (Continued)

who have filled out the Public Hearing and the Citizen Communication Form to address each
item listed in this section. Please limit your comments to the topic of that public hearin

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearings: At this time, the Mayor will invite members
of the public who have filled out the Public Hearing and the Citizen Communication Form to
address each item listed in this section. Please limit your comments to the topic of tha

Item 2026-222: Action Items: City Commission will discuss, consider, and take any action
deemed necessary on items listed in this section, including the adoption of a resolution or
an ordinance. [Vote: PASSED (6 Yes, 0 No)] -- Action Items: City Commission will discuss,
consider, and take any action deemed necessary on items listed in this section, including
the adoption of a resolution or an ordinance.

Item 2026-223: Order Approving Private Property Land-Use Variance & Waiving Municipal
Permitting Fees [Vote: PASSED (6 Yes, 0 No)] -- Roll-call action restraining local
government cost, regulatory scope, or property-rights burden.

Iltem 2026-224: Agenda Item -- Agenda Item

Item 2026-225: Board Appointments:Specifically, appointment or discussion and possible
action to include appointment and/or removal of any position subject to appointment or
removal by statute, ordinance, or bylaws. AirportAnimal Shelter Advisory Committee (1) Audit
Co [Vote: PASSED (6 Yes, 0 No)] -- Board Appointments:Specifically, appointment or
discussion and possible action to include appointment and/or removal of any position subject
to appointment or removal by statute, ordinance, or bylaws. AirportAnimal Shelter Advisory
Committe

Iltem 2026-226: Executive Session: All items listed in this section will be deliberated in a
closed session. Members of the public are not generally permitted to attend a closed
session. Executive Session items may be considered as an action item at the discretion of
the [Vote: PASSED (6 Yes, 0 No)] -- Executive Session: All items listed in this section will

be deliberated in a closed session. Members of the public are not generally permitted to
attend a closed session. Executive Session items may be considered as an action item at the
di

Item 2026-227: Action on Executive Session ltems: The City Commission will reconvene in open
session and may take action on any item listed in the Executive Session Section of this

agenda. [Vote: PASSED (6 Yes, 0 No)] -- Action on Executive Session Items: The City
Commission will reconvene in open session and may take action on any item listed in the
Executive Session Section of this agenda.

Item 2026-228: Adjournment: -- Adjournment:

Item 2026-229: Consideration and possible action to approve an Ordinance on First Reading to
abandon and vacate an existing 20-foot utility easement located within Midway Subdivision,
being a 0.30 acre out of Lots 1-9, Block 4, Midway Subdivision, located at 3744 N. Ex [Vote:
PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve an Ordinance on First
Reading to abandon and vacate an existing 20-foot utility easement located within Midway
Subdivision, being a 0.30 acre out of Lots 1-9, Block 4, Midway Subdivision, locate

Item 2026-230: Consideration and possible action to approve a resolution authorizing the
Special Projects Director to submit a grant application to the office of the governor under
the State Homeland Security Program - LETPA Projects (SHSP-L) Federal Fiscal Year 2026. A
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City of Harlingen -- City of Harlingen City Commission - March 04, 2026 (Continued)

[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a resolution
authorizing the Special Projects Director to submit a grant application to the office of the
governor under the State Homeland Security Program - LETPA Projects (SHSP-L) Federal Fisc

Item 2026-256: Consideration and possible action to approve a resolution authorizing the
Special Projects Director to submit a grant application to the Office of the Governor under

the State Homeland Security Grant Program - Regular Projects (SHSP-R) Federal Fiscal Year
[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a resolution
authorizing the Special Projects Director to submit a grant application to the Office of the
Governor under the State Homeland Security Grant Program - Regular Projects (SHSP-R) Fede

Item 2026-259: Consideration and possible action to approve a resolution authorizing the

City Manager to submit a grant application to the Institute of Museum and Library Services
Inspire Grants for Small Museums Program. Attachment (Special Projects Department) [Vote:
PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a resolution

authorizing the City Manager to submit a grant application to the Institute of Museum and

Library Services Inspire Grants for Small Museums Program. Attachment (Special Projects Depa

Item 2026-262: Consideration and possible action to approve a Participation Agreement with
the Texas Treasury Safekeeping Trust Company to authorize the City of Harlingen's
participation in TexPool Prime. Attachment (Finance) [Vote: PASSED (6 Yes, 0 No)] --
Consideration and possible action to approve a Participation Agreement with the Texas
Treasury Safekeeping Trust Company to authorize the City of Harlingen's participation in
TexPool Prime. Attachment (Finance)

Iltem 2026-263: Consideration and possible action to approve a resolution adopting the

Harlingen Community Improvement Board's Fiscal Year 2025-2026 Budget. Attachment (Finance)
[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a resolution
adopting the Harlingen Community Improvement Board's Fiscal Year 2025-2026 Budget.
Attachment (Finance)

Item 2026-265: Consideration and possible action to approve a resolution authorizing the
City Manager to submit a grant application to the 2026 Fire Authority Digital Equipment
Grant Program. Attachment (Special Projects Department) [Vote: PASSED (6 Yes, 0 No)] --
Consideration and possible action to approve a resolution authorizing the City Manager to
submit a grant application to the 2026 Fire Authority Digital Equipment Grant Program.
Attachment (Special Projects Department)

Item 2026-266: Consideration and possible action to approve an ordinance on second and final
reading amending the City of Harlingen's budget for Fiscal Year 2026. Attachment (Finance)
[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve an ordinance on
second and final reading amending the City of Harlingen's budget for Fiscal Year 2026.
Attachment (Finance)

Iltem 2026-267: Consideration and possible action to approve a resolution authorizing the
Special Projects Director to submit a grant application to the Office of the Governor under

the State Homeland Security Grant Program - Regular Projects (SHSP-R) Federal Fiscal Year
[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a resolution
authorizing the Special Projects Director to submit a grant application to the Office of the
Governor under the State Homeland Security Grant Program - Regular Projects (SHSP-R) Fede
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City of Harlingen -- City of Harlingen City Commission - March 04, 2026 (Continued)

Item 2026-268: Discussion and possible action to participate in the Blue Zones with the

Valley Baptist Legacy Foundation. Attachment (City Manager) [Vote: PASSED (6 Yes, 0 No)] --
Discussion and possible action to participate in the Blue Zones with the Valley Baptist

Legacy Foundation. Attachment (City Manager)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Harlingen (Cameron County, Texas) convened on 2026-03-04, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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