TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 17

CITY OF HARLINGEN (CAMERON COUNTY, TX)

City of Harlingen City Commission - June 17, 2026
REGULAR Session Agenda Docket for City of Harlingen (Cameron County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 72,234 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Harlingen City Commission - June 17, 2026

MEETING DATE
2026-06-17

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-06-17

Total Indexed Docket Items 58 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-664: Call Meeting to Order Regular Agenda PASSED (6-0)
2026-666: Announcements: With respect to items not liste Regular Agenda Regular Agenda
2026-670: Consent Agenda: No discussion is anticipated o Consent Agenda PASSED (6-0)
2026-672: Invocation - Commissioner Frank Morales Regular Agenda Regular Agenda
2026-673: Pledge of Allegiance Regular Agenda Regular Agenda
2026-674: Welcome Citizens Regular Agenda Regular Agenda
2026-675: Mayor's Announcements Regular Agenda Regular Agenda
2026-676: City Manager's Announcements Regular Agenda Regular Agenda
2026-677: City Commission Member Announcements Regular Agenda Regular Agenda
2026-681: Public Hearings: At this time, the Mayor will Public Hearing PASSED (6-0)
2026-682: Action Items: City Commission will discuss, co Ordinances PASSED (6-0)
2026-683: Board Appointments:Specifically, appointment o Ordinances PASSED (6-0)
2026-684: Executive Session: All items listed in this se Regular Agenda PASSED (6-0)
2026-685: Action on Executive Session Items: The City Co Regular Agenda PASSED (6-0)
2026-686: Adjournment: Regular Agenda Regular Agenda
2026-687: Consideration and possible action to approve a Resolutions PASSED (6-0)
2026-688: Consideration and possible action to approve a Regular Agenda PASSED (6-0)
2026-689: Consideration and possible action to authorize Regular Agenda PASSED (6-0)
2026-690: Consideration and possible action authorizing Regular Agenda PASSED (6-0)
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City of Harlingen -- City of Harlingen City Commission - June 17, 2026 (Continued)
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Consideration and possible action to approve a
Consideration and possible action to authorize

Consideration and possible action to authorize

: Consideration and possible action to authorize

Consideration and possible action to approve a
Consideration and possible action to approve a
Consideration and possible action to approve a
Consideration and possible action to approve a
Public hearing for a Special Use Permit (SUP)

Consideration and possible action to approve a

Public Hearing for a rezoning request from Nei

: Consideration and possible action to approve a

Public hearing imposing a temporary moratorium
Consideration and possible action to approve a
Pursuant to Government Code Section 551.071 -
Consideration and possible action regarding it
Conflict of Interest:"Under State Law, a confl
Proclamation/Presentation of Awards:

Harlingen Animal Shelter "Pet of the Week" -
Mayor's Business of the Month -- “Las Vegas Caf

Citizen Communication: At this time, the publi

: Approval of Minutes:

Special Joint Meeting of the Harlingen City Co
Reports and Other Discussion Items: ltems in t
City Manager's Report

Staff Reports

Ordinances:

Agenda Item

Consideration and possible action to establish
Deliberation regarding the potential purchase
Consultation with city attorney regarding lega
Presentation of Proclamation -- "Celebrating Fa

Consideration and possible action authorizing

Bids/Contracts
Bids/Contracts
Bids/Contracts
Regular Agenda
Ordinances
Ordinances
Ordinances
Ordinances
Public Hearing
Ordinances
Public Hearing
Ordinances
Public Hearing
Ordinances
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda

PASSED (6-0)
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City of Harlingen -- City of Harlingen City Commission - June 17, 2026 (Continued)

2026-728: Consideration and possible action regarding th

2026-729: Consideration and possible action regarding th

2026-730: Regular Meeting of March 04, 2026

2026-731: Regular Meeting of March 18, 2026

2026-732: Regular Meeting of February 18, 2026

Item-1: Meeting Items

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-664: Call Meeting to Order [Vote: PASSED (6 Yes, 0 No)] -- Call Meeting to Order

Item 2026-666: Announcements: With respect to items not listed elsewhere on this agenda, the
City Commission may report on items of community interest, including announcing community
events, announcing employee or community recognitions. -- Announcements: With respect to
items not listed elsewhere on this agenda, the City Commission may report on items of
community interest, including announcing community events, announcing employee or community
recognitions.

Item 2026-670: Consent Agenda: No discussion is anticipated on any of the items in this
section because they are routine business, were included in the budget adoption process, or
have been previously discussed as a staff report or discussion item. These items will be ¢
[Vote: PASSED (6 Yes, 0 No)] -- Consent Agenda: No discussion is anticipated on any of the
items in this section because they are routine business, were included in the budget
adoption process, or have been previously discussed as a staff report or discussion item.
These

Iltem 2026-672: Invocation - Commissioner Frank Morales -- Invocation - Commissioner Frank
Morales

Item 2026-673: Pledge of Allegiance -- Pledge of Allegiance

Iltem 2026-674: Welcome Citizens -- Welcome Citizens

Item 2026-675: Mayor's Announcements -- Mayor's Announcements

Item 2026-676: City Manager's Announcements -- City Manager's Announcements

Item 2026-677: City Commission Member Announcements -- City Commission Member Announcements

Item 2026-681: Public Hearings: At this time, the Mayor will invite members of the public
who have filled out the Public Hearing and the Citizen Communication Form to address each
item listed in this section. Please limit your comments to the topic of that public hearin

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearings: At this time, the Mayor will invite members
of the public who have filled out the Public Hearing and the Citizen Communication Form to
address each item listed in this section. Please limit your comments to the topic of tha

Item 2026-682: Action Items: City Commission will discuss, consider, and take any action
deemed necessary on items listed in this section, including the adoption of a resolution or
an ordinance. [Vote: PASSED (6 Yes, 0 No)] -- Action Items: City Commission will discuss,
consider, and take any action deemed necessary on items listed in this section, including
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City of Harlingen -- City of Harlingen City Commission - June 17, 2026 (Continued)

the adoption of a resolution or an ordinance.

Item 2026-683: Board Appointments:Specifically, appointment or discussion and possible
action to include appointment and/or removal of any position subject to appointment or
removal by statute, ordinance, or bylaws: AirportAnimal Shelter Advisory Committee (1)Audit
Comm [Vote: PASSED (6 Yes, 0 No)] -- Board Appointments:Specifically, appointment or
discussion and possible action to include appointment and/or removal of any position subject
to appointment or removal by statute, ordinance, or bylaws: AirportAnimal Shelter Advisory
Committe

Item 2026-684: Executive Session: All items listed in this section will be deliberated in a
closed session. Members of the public are not generally permitted to attend a closed
session. Executive Session items may be considered as an action item at the discretion of
the [Vote: PASSED (6 Yes, 0 No)] -- Executive Session: All items listed in this section will

be deliberated in a closed session. Members of the public are not generally permitted to
attend a closed session. Executive Session items may be considered as an action item at the
di

Item 2026-685: Action on Executive Session Items: The City Commission will reconvene in open
session and may take action on any item listed in the Executive Session Section of this

agenda. [Vote: PASSED (6 Yes, 0 No)] -- Action on Executive Session Items: The City
Commission will reconvene in open session and may take action on any item listed in the
Executive Session Section of this agenda.

Item 2026-686: Adjournment: -- Adjournment:

Iltem 2026-687: Consideration and possible action to approve a resolution authorizing the
acceptance of a grant award from the Office of Justice Programs (OJP), Bureau of Justice
Assistance (BJA), FY 2025 Patrick Leahy Bulletproof Vest Partnership (BVP) program. Attachme
[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a resolution
authorizing the acceptance of a grant award from the Office of Justice Programs (OJP),

Bureau of Justice Assistance (BJA), FY 2025 Patrick Leahy Bulletproof Vest Partnership (BVP)

pr

Item 2026-688: Consideration and possible action to approve a Memorandum of Understanding
(MOU) between the City of Harlingen and Texas State Technical College for the efficient and
effective use of resources regarding the coordination of law enforcement services and au

[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a Memorandum of
Understanding (MOU) between the City of Harlingen and Texas State Technical College for the
efficient and effective use of resources regarding the coordination of law enforcement

Item 2026-689: Consideration and possible action to authorize Police Chief Alfredo Alvear to
utilize $86,759.92 from the Federal Justice Forfeiture funds for the purchase of Lexipol
Policy Software (12-month term). Attachment (Police). [Vote: PASSED (6 Yes, 0 No)] --
Consideration and possible action to authorize Police Chief Alfredo Alvear to utilize
$86,759.92 from the Federal Justice Forfeiture funds for the purchase of Lexipol Policy
Software (12-month term). Attachment (Police).

Item 2026-690: Consideration and possible action authorizing the City Manager to submit a
grant application to the Texas Parks and Wildlife Local Parks Non-Urban Indoor Grant
Program. Attachment (Special Projects). [Vote: PASSED (6 Yes, 0 No)] -- Consideration and
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City of Harlingen -- City of Harlingen City Commission - June 17, 2026 (Continued)

possible action authorizing the City Manager to submit a grant application to the Texas
Parks and Wildlife Local Parks Non-Urban Indoor Grant Program. Attachment (Special
Projects).

Item 2026-691: Consideration and possible action to approve an extension on the contract
between the City of Harlingen and Dr. Robert Kellogg, DVM to continue providing services to
the Harlingen Animal Shelter as needed. Attachment. (Health Dept.). [Vote: PASSED (6 Yes, 0
No)] -- Consideration and possible action to approve an extension on the contract between

the City of Harlingen and Dr. Robert Kellogg, DVM to continue providing services to the
Harlingen Animal Shelter as needed. Attachment. (Health Dept.).

Item 2026-692: Consideration and possible action to authorize the City Manager to award Bid
No. 2026-05 for the Harlingen Smart Corridors Project. Attachment (Engineering Dept.) [Vote:
PASSED (6 Yes, 0 No)] -- Consideration and possible action to authorize the City Manager to
award Bid No. 2026-05 for the Harlingen Smart Corridors Project. Attachment (Engineering
Dept.)

Item 2026-693: Consideration and possible action to authorize the City Manager to award Item
No. 1 - Hot Mix Asphalt Type D under Bid No. 2026-03, Supply Contract - Materials for the
Street Improvement Project 2026, to the second-lowest responsive bidder and approve the
[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to authorize the City
Manager to award Item No. 1 - Hot Mix Asphalt Type D under Bid No. 2026-03, Supply Contract
- Materials for the Street Improvement Project 2026, to the second-lowest responsive bidder

Item 2026-694: Consideration and possible action to authorize the City Manager to execute

the Advance Funding Agreement (AFA) for the PHR SL499 FY24 Traffic Signal Project with the
Texas Department of Transportation (TXDOT) and approve payment of the required Direct Sta
[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to authorize the City

Manager to execute the Advance Funding Agreement (AFA) for the PHR SL499 FY24 Traffic Signal
Project with the Texas Department of Transportation (TxDOT) and approve payment of the requ

Item 2026-695: Consideration and possible action to approve an ordinance on second and final
reading to rezone from Not Designated ("N") District to Residential, Single Family ("R-1")
District for 41.72 acres of land comprised of 39.59 acres out of Survey 140, L.L. Adam

[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve an ordinance on
second and final reading to rezone from Not Designated ("N") District to Residential, Single
Family ("R-1") District for 41.72 acres of land comprised of 39.59 acres out of Survey

Item 2026-696: Consideration and possible action to approve an ordinance on second and final
reading to rezone from Not Designated ("N") District to Light Industry ("LI") District for

7.899 acres of land, more or less, out of Lot 16, Cunningham's Subdivision, located on

[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve an ordinance on
second and final reading to rezone from Not Designated ("N") District to Light Industry

("LI") District for 7.899 acres of land, more or less, out of Lot 16, Cunningham's Subdivis

Item 2026-697: Consideration and possible action to approve an ordinance on second and final
reading for a request for a Special Use Permit (SUP) to allow a food truck park in Light

Industry ("LI") District, located at 6121 FM 106, bearing a legal description of Lot 3,

[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve an ordinance on
second and final reading for a request for a Special Use Permit (SUP) to allow a food truck
park in Light Industry ("LI") District, located at 6121 FM 106, bearing a legal descrip
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City of Harlingen -- City of Harlingen City Commission - June 17, 2026 (Continued)

Item 2026-698: Consideration and possible action to approve an ordinance on second and final
reading to rezone from Not Designated ("N") District to Residential, Mobile Home ("MH")
District for 6.143 acres of land out of Block 18, R.A. Cunningham's Subdivision, located

[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve an ordinance on
second and final reading to rezone from Not Designated ("N") District to Residential, Mobile
Home ("MH") District for 6.143 acres of land out of Block 18, R.A. Cunningham's Subdiv

Item 2026-699: Public hearing for a Special Use Permit (SUP) to allow an adult business
(microblading studio) in a General Retail ("GR") District, located at 310 S. Eye Street,
bearing a legal description of Lots 6 and 7, Block 1, Benoist Subdivision. Applicant: Daisy

N [Vote: PASSED (6 Yes, 0 No)] -- Public hearing for a Special Use Permit (SUP) to allow an
adult business (microblading studio) in a General Retail ("GR") District, located at 310 S.

Eye Street, bearing a legal description of Lots 6 and 7, Block 1, Benoist Subdivision. App

Item 2026-700: Consideration and possible action to approve an ordinance on first reading

for a Special Use Permit (SUP) to allow an adult business (microblading studio) in a General
Retail ("GR") District, located at 310 S. Eye Street, bearing a legal description of Lo

[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve an ordinance on
first reading for a Special Use Permit (SUP) to allow an adult business (microblading

studio) in a General Retail ("GR") District, located at 310 S. Eye Street, bearing a legal

de

Item 2026-701: Public Hearing for a rezoning request from Neighborhood Services ("NS")
District to Residential, Patio Home ("RPH") District for Lot C-1, Block 1, Dixieland

Crossing Subdivision, located on the south side of Garrett Road, approximately 795.17 feet
west of [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing for a rezoning request from
Neighborhood Services ("NS") District to Residential, Patio Home ("RPH") District for Lot
C-1, Block 1, Dixieland Crossing Subdivision, located on the south side of Garrett Road,
approximately 795.

Item 2026-702: Consideration and possible action to approve an ordinance on first reading

for a rezoning request from Neighborhood Services ("NS") District to Residential, Patio Home
("RPH") District for Lot C-1, Block 1, Dixieland Crossing Subdivision, located on the s

[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve an ordinance on
first reading for a rezoning request from Neighborhood Services ("NS") District to

Residential, Patio Home ("RPH") District for Lot C-1, Block 1, Dixieland Crossing

Subdivision, |

Item 2026-704: Public hearing imposing a temporary moratorium on the acceptance, processing,
and approval of applications for High-Intensity Data Processing Facilities with the City of
Harlingen and its extraterritorial jurisdiction. (City Manager). [Vote: PASSED (6 Yes, 0

No)] -- Public hearing imposing a temporary moratorium on the acceptance, processing, and
approval of applications for High-Intensity Data Processing Facilities with the City of

Harlingen and its extraterritorial jurisdiction. (City Manager).

Item 2026-705: Consideration and possible action to approve an ordinance on second and final
reading imposing a temporary moratorium on the acceptance, processing, and approval of
applications for the High-Intensity Data Processing facilities within the City of Harlinge

[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve an ordinance on
second and final reading imposing a temporary moratorium on the acceptance, processing, and
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City of Harlingen -- City of Harlingen City Commission - June 17, 2026 (Continued)

approval of applications for the High-Intensity Data Processing facilities within the C

Item 2026-706: Pursuant to Government Code Section 551.071 - attorney consultation and
contemplated litigation; Section 551.072 - deliberation regarding real estate; and Section
551.087 -- economic development relating to the following projects: (HEDC)1) Project Its Thy
-- Pursuant to Government Code Section 551.071 - attorney consultation and contemplated
litigation; Section 551.072 - deliberation regarding real estate; and Section 551.087 --
economic development relating to the following projects: (HEDC)1)

Item 2026-707: Consideration and possible action regarding item 12a (1-3) as discussed in
executive session. [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action
regarding item 12a (1-3) as discussed in executive session.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Harlingen (Cameron County, Texas) convened on 2026-06-17, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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