TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 08- 19

CITY OF HENDERSON (RUSK COUNTY, TX)

City of Henderson City Council - August 19, 2025
REGULAR Session Agenda Docket for City of Henderson (Rusk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 13,502 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Henderson City Council - August 19, 2025

MEETING DATE
2025-08-19

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-08-19

Total Indexed Docket Items 50 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-461: Consideration of possible action upon the minu Regular Agenda PASSED (2-0)

2025-462: The City Council may deliberate and make inqui Regular Agenda Regular Agenda
2025-463: City Manager Regular Agenda Regular Agenda
2025-464: Fire Department Regular Agenda Regular Agenda
2025-465: Police Department Regular Agenda Regular Agenda
2025-466: Animal Center Regular Agenda Regular Agenda
2025-467: Community Development Regular Agenda Regular Agenda
2025-468: Public Services/Parks and Recreation Departmen Regular Agenda Regular Agenda
2025-469: Public Utilities Regular Agenda Regular Agenda
2025-470: Finance Department Regular Agenda Regular Agenda
2025-471: City Secretary Regular Agenda Regular Agenda
2025-472: Communications and Marketing Regular Agenda Regular Agenda
2025-473: HEDCO Regular Agenda Regular Agenda
2025-474: Director of Operations Departmental Reports be Regular Agenda Regular Agenda
2025-475: Civic Center Regular Agenda Regular Agenda
2025-476: Main Street/Tourism Regular Agenda Regular Agenda
2025-477: Municipal Court Regular Agenda Regular Agenda
2025-478: Board of Adjustments Minutes last meeting was Regular Agenda Regular Agenda
2025-479: Planning and Zoning Minutes last meeting was M Regular Agenda Regular Agenda
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City of Henderson -- City of Henderson City Council - August 19, 2025 (Continued)

2025-480: Cemetery Board last meeting was May 2025.
2025-481: Main Street Draft Minutes of the July 22, 2025
2025-482: Preservation Minutes Draft Minutes of the July
2025-483: Adjourn

2025-484: Consideration and possible action upon the ann
2025-485: Consideration and possible action upon the fin
2025-486: Consideration and possible action upon the fin
2025-487: Consideration and possible action upon Resolut
2025-488: Open a public hearing on the proposed tax rate
2025-489: Consideration and possible action upon closing
2025-490: Open a public hearing on the proposed 2025-202
2025-491: Consideration and possible action upon closing
2025-492: Consideration and possible action upon a contr
2025-493: Consideration of possible action upon the HEDC
2025-494: Sales Tax Revenue for June 2025

2025-495: Consideration and possible action upon HEDCO P
2025-496: Consideration and possible action upon HEDCO B
2025-498: HEDCO Meeting July 15, 2025 Draft Minutes
2025-499: Update on the Main Street Board and Historical
2025-500: Consideration and possible action upon Resolut
Item-1: CALL TO ORDER:

Item-10: COUNCIL BUSINESS - REGULAR SESSION
Item-2: INVOCATION AND PLEDGE OF ALLEGIANCE:
Iltem-22: DEPARTMENTAL REPORTS:

Item-3: CITIZENS COMMENTS

Iltem-4: PRESENTATIONS/ANNOUNCEMENTS

Iltem-40: BOARDS AND COMMISSIONS

Iltem-47: EXECUTIVE SESSION:

Iltem-48: REGULAR SESSION:

Iltem-49: ADJOURNMENT

Item-6: CONSENT AGENDA

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Public Hearing
Public Hearing
Public Hearing

Public Hearing

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Consent Agenda
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Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
FAILED (0-0)
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
Regular Agenda
FAILED (0-0)
FAILED (0-0)
Regular Agenda
Regular Agenda
FAILED (0-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)

Consent Agenda
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City of Henderson -- City of Henderson City Council - August 19, 2025 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2025-461: Consideration of possible action upon the minutes of July 8, 2025, and Budget
Workshop of July 29, 2025. (Jimerson) [Vote: PASSED (2 Yes, 0 No)] -- Consideration of
possible action upon the minutes of July 8, 2025, and Budget Workshop of July 29, 2025.
(Jimerson)

Item 2025-462: The City Council may deliberate and make inquiry into any item listed in the
Departmental Reports. -- The City Council may deliberate and make inquiry into any item
listed in the Departmental Reports.

Item 2025-463: City Manager -- City Manager

Iltem 2025-464: Fire Department -- Fire Department

Item 2025-465: Police Department -- Police Department

Item 2025-466: Animal Center -- Animal Center

Item 2025-467: Community Development -- Community Development

Iltem 2025-468: Public Services/Parks and Recreation Department -- Public Services/Parks and
Recreation Department

Item 2025-469: Public Utilities -- Public Utilities

Item 2025-470: Finance Department -- Finance Department

Iltem 2025-471: City Secretary -- City Secretary

Item 2025-472: Communications and Marketing -- Communications and Marketing
Iltem 2025-473: HEDCO -- HEDCO

Item 2025-474: Director of Operations Departmental Reports below. -- Director of Operations
Departmental Reports below.

Iltem 2025-475: Civic Center -- Civic Center
Iltem 2025-476: Main Street/Tourism -- Main Street/Tourism
Item 2025-477: Municipal Court -- Municipal Court

Iltem 2025-478: Board of Adjustments Minutes last meeting was March 2025. -- Board of
Adjustments Minutes last meeting was March 2025.

Item 2025-479: Planning and Zoning Minutes last meeting was May 2025 -- Planning and Zoning
Minutes last meeting was May 2025

Iltem 2025-480: Cemetery Board last meeting was May 2025. -- Cemetery Board last meeting was
May 2025.

Item 2025-481: Main Street Draft Minutes of the July 22, 2025, meeting. -- Main Street Draft
Minutes of the July 22, 2025, meeting.

Iltem 2025-482: Preservation Minutes Draft Minutes of the July 22, 2025, meeting. --
Preservation Minutes Draft Minutes of the July 22, 2025, meeting.

Item 2025-483: Adjourn [Vote: FAILED (0 Yes, 0 No)] -- Adjourn
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City of Henderson -- City of Henderson City Council - August 19, 2025 (Continued)

Item 2025-484: Consideration and possible action upon the annual Turkey Trot 5k and 1-mile
Run/Walk for Saturday, November 29, 2025. [Vote: PASSED (2 Yes, 0 No)] -- Consideration and
possible action upon the annual Turkey Trot 5k and 1-mile Run/Walk for Saturday, November
29, 2025.

Item 2025-485: Consideration and possible action upon the final payment to John Wright
Construction on the 2024 Water Improvements Project of $34,890.00 and possibly setting a
warranty date. (Hortman/Holland) [Vote: FAILED (0 Yes, 0 No)] -- Consideration and possible
action upon the final payment to John Wright Construction on the 2024 Water Improvements
Project of $34,890.00 and possibly setting a warranty date. (Hortman/Holland)

Item 2025-486: Consideration and possible action upon the final payment to Rayford's Truck

and Tractor on the 2024 Master Street Improvements Program of $108,783.80 and possibly set a
warranty date. (Brown/Holland) [Vote: FAILED (0 Yes, 0 No)] -- Consideration and possible
action upon the final payment to Rayford's Truck and Tractor on the 2024 Master Street
Improvements Program of $108,783.80 and possibly set a warranty date. (Brown/Holland)

Item 2025-487: Consideration and possible action upon Resolution 2025-08-02 Ordering a
Municipal Election to be held November 4, 2025, for Council Districts one, four and five.
(Jimerson) [Vote: FAILED (0 Yes, 0 No)] -- Consideration and possible action upon Resolution
2025-08-02 Ordering a Municipal Election to be held November 4, 2025, for Council Districts
one, four and five. (Jimerson)

Item 2025-488: Open a public hearing on the proposed tax rate to be the No-New-Revenue tax
rate of .529139 per $100.00 valuation on each assessment to be based upon 100% of its
appraised value. (Abercrombie/Arnall) [Vote: PASSED (2 Yes, 0 No)] -- Open a public hearing
on the proposed tax rate to be the No-New-Revenue tax rate of .529139 per $100.00 valuation
on each assessment to be based upon 100% of its appraised value. (Abercrombie/Arnall)

Item 2025-489: Consideration and possible action upon closing the public hearing. (Mayor)
[Vote: FAILED (0 Yes, 0 No)] -- Consideration and possible action upon closing the public
hearing. (Mayor)

Item 2025-490: Open a public hearing on the proposed 2025-2026 budget. (Abercrombie/Arnall)
[Vote: PASSED (2 Yes, 0 No)] -- Open a public hearing on the proposed 2025-2026 budget.
(Abercrombie/Arnall)

Item 2025-491: Consideration and possible action upon closing the public hearing. (Mayor)
[Vote: FAILED (0 Yes, 0 No)] -- Consideration and possible action upon closing the public
hearing. (Mayor)

Item 2025-492: Consideration and possible action upon a contract with the Rusk County
Elections Administrator to run the November 4, 2025, Municipal Election for Council
Districts one, four and five. (Jimerson) [Vote: FAILED (0 Yes, 0 No)] -- Consideration and
possible action upon a contract with the Rusk County Elections Administrator to run the
November 4, 2025, Municipal Election for Council Districts one, four and five. (Jimerson)

Item 2025-493: Consideration of possible action upon the HEDCO financials for the month of
June 2025. [Vote: PASSED (2 Yes, 0 No)] -- Consideration of possible action upon the HEDCO
financials for the month of June 2025.

Iltem 2025-494: Sales Tax Revenue for June 2025 -- Sales Tax Revenue for June 2025
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City of Henderson -- City of Henderson City Council - August 19, 2025 (Continued)

Iltem 2025-495: Consideration and possible action upon HEDCO Program of Work for fiscal year
2025-2026. [Vote: FAILED (0 Yes, 0 No)] -- Consideration and possible action upon HEDCO
Program of Work for fiscal year 2025-2026.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Henderson (Rusk County, Texas) convened on 2025-08-19, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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