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CITY OF HENDERSON (RUSK COUNTY, TX)

City of Henderson City Council - October 28, 2025
REGULAR Session Agenda Docket for City of Henderson (Rusk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 13,502 residents 2025-10-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Henderson City Council - October 28, 2025

Session Classification & Date REGULAR SESSION | 2025-10-28

Total Indexed Docket Items 55 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-637: Consideration of possible action upon the minu Regular Agenda PASSED (2-0)

2025-638: The City Council may deliberate and make inqui Regular Agenda Regular Agenda

2025-639: City Manager Regular Agenda Regular Agenda

2025-640: Fire Department Regular Agenda Regular Agenda

2025-641: Police Department Regular Agenda Regular Agenda

2025-642: Animal Center Regular Agenda Regular Agenda

2025-643: Community Development Regular Agenda Regular Agenda

2025-644: Public Services/Parks and Recreation Departmen Regular Agenda Regular Agenda

2025-645: Public Utilities Regular Agenda Regular Agenda

2025-646: Finance Department Regular Agenda Regular Agenda

2025-647: City Secretary Regular Agenda Regular Agenda

2025-648: Communications and Marketing Regular Agenda Regular Agenda

2025-649: HEDCO Regular Agenda Regular Agenda

2025-650: Director of Operations Departmental Reports be Regular Agenda Regular Agenda

2025-651: Civic Center Regular Agenda Regular Agenda

2025-652: Main Street/Tourism Regular Agenda Regular Agenda

2025-653: Municipal Court Regular Agenda Regular Agenda

2025-654: Board of Adjustments Minutes there was no meet Regular Agenda Regular Agenda

2025-655: Planning and Zoning Minutes Regular Agenda Regular Agenda
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City of Henderson -- City of Henderson City Council - October 28, 2025 (Continued)

2025-656: Cemetery Board Meeting Minutes Regular Agenda Regular Agenda

2025-657: Main Street Meeting Minutes Regular Agenda Regular Agenda

2025-658: Preservation Minutes Regular Agenda Regular Agenda

2025-659: Adjourn Regular Agenda Regular Agenda

2025-660: Consideration and possible action upon the sec Ordinances FAILED (0-0)

2025-661: Tabled item; Consideration and Possible Action Regular Agenda PASSED (2-0)

2025-665: Consideration and possible action upon the sec Ordinances PASSED (2-0)

2025-666: Consideration and possible action upon amendin Resolutions PASSED (2-0)

2025-667: Consideration and possible action to approve H Regular Agenda PASSED (2-0)

2025-668: HEDCO August 2025 Sales Tax. Regular Agenda Regular Agenda

2025-669: HEDCO Minutes Regular Agenda Regular Agenda

2025-670: Consideration and possible action upon street Regular Agenda PASSED (2-0)

2025-672: Consideration and possible action upon a minor Regular Agenda PASSED (2-0)

2025-673: Consideration and possible action upon a minor Regular Agenda PASSED (2-0)

2025-674: Consideration and possible action upon resolut Resolutions PASSED (2-0)

2025-675: Convene into regular session and take action n Regular Agenda PASSED (2-0)

2025-676: Convene into executive session to consult with Regular Agenda Regular Agenda

2025-677: Consideration and possible action upon adoptin Regular Agenda PASSED (2-0)

2025-678: Consider and possible action to approve the Pe Regular Agenda PASSED (2-0)

2025-679: Consideration and possible action upon awardin Contracts & Procuremen PASSED (2-0)

2025-680: Consideration and possible action upon approvi Regular Agenda PASSED (2-0)

2025-706: Consideration and possible action upon the Hal Regular Agenda PASSED (2-0)

2025-708: Consideration and possible action upon a contr Contracts & Procuremen PASSED (2-0)

2025-709: Update on the Historical Preservation Committe Regular Agenda Regular Agenda

2025-710: Consideration and possible action upon street Regular Agenda PASSED (2-0)

2025-711: Consideration and possible action for street c Regular Agenda PASSED (2-0)

Item-1: CALL TO ORDER: Regular Agenda PASSED (2-0)

Item-19: PRESENTATIONS/ANNOUNCEMENTS Regular Agenda Regular Agenda

Item-2: INVOCATION AND PLEDGE OF ALLEGIANCE: Regular Agenda Regular Agenda

Item-21: CONSENT AGENDA Consent Agenda Consent Agenda

Item-29: DEPARTMENTAL REPORTS: Regular Agenda Regular Agenda

Item-3: CITIZENS COMMENTS Regular Agenda Regular Agenda

Item-4: EXECUTIVE SESSION: Regular Agenda Regular Agenda
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City of Henderson -- City of Henderson City Council - October 28, 2025 (Continued)

Item-47: BOARDS AND COMMISSIONS Regular Agenda Regular Agenda

Item-54: ADJOURNMENT Regular Agenda Regular Agenda

Item-6: REGULAR SESSION: Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-637: Consideration of possible action upon the minutes of August 19, September 2,

September 9, and September 25, 2025. (Jimerson) [Vote: PASSED (2 Yes, 0 No)] --

Consideration of possible action upon the minutes of August 19, September 2, September 9,

and September 25, 2025. (Jimerson)

Item 2025-638: The City Council may deliberate and make inquiry into any item listed in the

Departmental Reports. -- The City Council may deliberate and make inquiry into any item

listed in the Departmental Reports.

Item 2025-639: City Manager -- City Manager

Item 2025-640: Fire Department -- Fire Department

Item 2025-641: Police Department -- Police Department

Item 2025-642: Animal Center -- Animal Center

Item 2025-643: Community Development -- Community Development

Item 2025-644: Public Services/Parks and Recreation Department -- Public Services/Parks and

Recreation Department

Item 2025-645: Public Utilities -- Public Utilities

Item 2025-646: Finance Department -- Finance Department

Item 2025-647: City Secretary -- City Secretary

Item 2025-648: Communications and Marketing -- Communications and Marketing

Item 2025-649: HEDCO -- HEDCO

Item 2025-650: Director of Operations Departmental Reports below. -- Director of Operations

Departmental Reports below.

Item 2025-651: Civic Center -- Civic Center

Item 2025-652: Main Street/Tourism -- Main Street/Tourism

Item 2025-653: Municipal Court -- Municipal Court

Item 2025-654: Board of Adjustments Minutes there was no meeting in September. -- Board of

Adjustments Minutes there was no meeting in September.

Item 2025-655: Planning and Zoning Minutes -- Planning and Zoning Minutes

Item 2025-656: Cemetery Board Meeting Minutes -- Cemetery Board Meeting Minutes

Item 2025-657: Main Street Meeting Minutes -- Main Street Meeting Minutes

Item 2025-658: Preservation Minutes -- Preservation Minutes
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City of Henderson -- City of Henderson City Council - October 28, 2025 (Continued)

Item 2025-659: Adjourn -- Adjourn

Item 2025-660: Consideration and possible action upon the second reading of Ordinance

2025-09-03 canceling the November 4th, 2025 Municipal Election, declaring the unopposed

applicants as Council Members for Districts one, four and five. (Jimerson) [Vote: FAILED (0

Yes, 0 No)] -- Consideration and possible action upon the second reading of Ordinance

2025-09-03 canceling the November 4th, 2025 Municipal Election, declaring the unopposed

applicants as Council Members for Districts one, four and five. (Jimerson)

Item 2025-661: Tabled item; Consideration and Possible Action upon a recommendation from the

interview committee on appointments of vacancies on the HEDCO Board. (Abercrombie/Mayor)

[Vote: PASSED (2 Yes, 0 No)] -- Tabled item; Consideration and Possible Action upon a

recommendation from the interview committee on appointments of vacancies on the HEDCO Board.

(Abercrombie/Mayor)

Item 2025-665: Consideration and possible action upon the second reading of an ordinance

changing the zoning from commercial to residential on Hubbard Drive. (Breitenberg) [Vote:

PASSED (2 Yes, 0 No)] -- Consideration and possible action upon the second reading of an

ordinance changing the zoning from commercial to residential on Hubbard Drive. (Breitenberg)

Item 2025-666: Consideration and possible action upon amending resolution 2023-05-02,

changing the verbiage from shall to may, and change the resolution number to 2025-05-02A.

(Jimerson) [Vote: PASSED (2 Yes, 0 No)] -- Consideration and possible action upon amending

resolution 2023-05-02, changing the verbiage from shall to may, and change the resolution

number to 2025-05-02A. (Jimerson)

Item 2025-667: Consideration and possible action to approve HEDCO financial's for the month

of August 2025. (Gardella) [Vote: PASSED (2 Yes, 0 No)] -- Consideration and possible action

to approve HEDCO financial's for the month of August 2025. (Gardella)

Item 2025-668: HEDCO August 2025 Sales Tax. -- HEDCO August 2025 Sales Tax.

Item 2025-669: HEDCO Minutes -- HEDCO Minutes

Item 2025-670: Consideration and possible action upon street closure for the Downtown

Henderson Trick or Treat event. (Kimbrell) [Vote: PASSED (2 Yes, 0 No)] -- Consideration and

possible action upon street closure for the Downtown Henderson Trick or Treat event.

(Kimbrell)

Item 2025-672: Consideration and possible action upon a minor plat application submitted by

Wallace Woods combining lots 12 and 13 of BLK 420 Reedy Addition into one lot. (Breitenberg)

[Vote: PASSED (2 Yes, 0 No)] -- Consideration and possible action upon a minor plat

application submitted by Wallace Woods combining lots 12 and 13 of BLK 420 Reedy Addition

into one lot. (Breitenberg)

Item 2025-673: Consideration and possible action upon a minor plat application submitted by

Ricky Gibson combining lot 1 BLK 362 and lot 6 BLK 636 into one lot. (Breitenberg) [Vote:

PASSED (2 Yes, 0 No)] -- Consideration and possible action upon a minor plat application

submitted by Ricky Gibson combining lot 1 BLK 362 and lot 6 BLK 636 into one lot.

(Breitenberg)

Item 2025-674: Consideration and possible action upon resolution 2025-10-01 updating the

Master fee Schedule. (Kimbrell) [Vote: PASSED (2 Yes, 0 No)] -- Consideration and possible
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City of Henderson -- City of Henderson City Council - October 28, 2025 (Continued)

action upon resolution 2025-10-01 updating the Master fee Schedule. (Kimbrell)

Item 2025-675: Convene into regular session and take action necessary as a result of the

closed session. [Vote: PASSED (2 Yes, 0 No)] -- Convene into regular session and take action

necessary as a result of the closed session.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Henderson (Rusk County, Texas) convened on 2025-10-28, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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