TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 18

CITY OF HENDERSON (RUSK COUNTY, TX)

City of Henderson City Council - November 18, 2025
REGULAR Session Agenda Docket for City of Henderson (Rusk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 13,502 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Henderson City Council - November 18, 2025

MEETING DATE
2025-11-18

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-11-18

Total Indexed Docket Items 59 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-737: Consideration of possible action upon the HEDC Regular Agenda PASSED (2-0)

2025-738: The City Council may deliberate and make inqui Regular Agenda Regular Agenda
2025-739: City Manager Regular Agenda Regular Agenda
2025-740: Fire Department Regular Agenda Regular Agenda
2025-741: Police Department Regular Agenda Regular Agenda
2025-742: Animal Center Regular Agenda Regular Agenda
2025-743: Community Development Regular Agenda Regular Agenda
2025-744: Public Services/Parks and Recreation Departmen Regular Agenda Regular Agenda
2025-745: Public Utilities Regular Agenda Regular Agenda
2025-746: Finance Department Regular Agenda Regular Agenda
2025-747: City Secretary Regular Agenda Regular Agenda
2025-748: Communications and Marketing Regular Agenda Regular Agenda
2025-749: HEDCO Regular Agenda Regular Agenda
2025-750: Director of Operations Departmental Reports be Regular Agenda Regular Agenda
2025-751: Civic Center Regular Agenda Regular Agenda
2025-752: Main Street/Tourism Regular Agenda Regular Agenda
2025-753: Municipal Court Regular Agenda Regular Agenda
2025-754: Board of Adjustments draft Minutes of October Regular Agenda Regular Agenda
2025-755: Planning and Zoning Minutes there was no meeti Regular Agenda Regular Agenda
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City of Henderson -- City of Henderson City Council - November 18, 2025 (Continued)

2025-756:

2025-757:

2025-758:

2025-759

2025-760:

2025-761:

2025-762:

2025-763:

2025-764

2025-765:

2025-766:

2025-767

2025-768:

2025-769:

2025-770:

2025-771:

2025-772

2025-773:

2025-774:

2025-775:

2025-776:

2025-777

2025-778:

2025-779:

2025-780:

2025-781:

2025-782:

2025-783:

2025-784:

Cemetery Board Meeting Minutes there was no me

Main Street Meeting Minutes will be ready for

Preservation Minutes there was no meeting in O

: Adjourn

Consideration and possible action upon a perfo
Consideration and possible action upon a recom
Consideration and possible action upon a recom

Consideration and possible action upon a perfo

: Consideration and possible action upon a recom

Consideration and possible action upon a recom

Consideration and possible action upon a perfo

: Consideration and possible action upon a perfo

Consideration and possible action upon perform
Consideration and possible action upon a perfo

Consideration and possible action upon a perfo

Henderson Economic Development Minutes of Augu

: Consideration and possible action upon HEDCO B

Consideration and possible action upon canceli
Issue an oath of office to persons duly electe
Presentation to outgoing Council Member.

Appointment of Mayor pro tem.

: Consideration and possible action upon street

Consideration and possible action upon a contr
Consideration and possible action upon the dis
Consoderation and possible action upon Resolut
Consideration and possible action upon street
Convene into executive session to consult with
Convene into regular session and take action n

Proclamation for National Diabetes Awareness M

Item-1: CALL TO ORDER:

Iltem-11: REGULAR SESSION:

Item-13: CONSENT AGENDA

Iltem-18: REGULAR COUNCIL BUSINESS
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Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Resolutions

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda

Regular Agenda

Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
Regular Agenda
FAILED (0-0)
FAILED (0-0)
Regular Agenda
Regular Agenda
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
Consent Agenda

Regular Agenda
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City of Henderson -- City of Henderson City Council - November 18, 2025 (Continued)

Item-2: INVOCATION AND PLEDGE OF ALLEGIANCE: Regular Agenda

Item-3: CITIZENS COMMENTS Regular Agenda
Iltem-34: DEPARTMENTAL REPORTS: Regular Agenda
ltem-4: PRESENTATIONS/ANNOUNCEMENTS Regular Agenda
Iltem-51: BOARDS AND COMMISSIONS Regular Agenda
Iltem-58: ADJOURNMENT Regular Agenda

Iltem-9: EXECUTIVE SESSION: Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-737: Consideration of possible action upon the HEDCO financial's for the month of
September 2025. (Gardella) [Vote: PASSED (2 Yes, 0 No)] -- Consideration of possible action
upon the HEDCO financial's for the month of September 2025. (Gardella)

Item 2025-738: The City Council may deliberate and make inquiry into any item listed in the
Departmental Reports. -- The City Council may deliberate and make inquiry into any item
listed in the Departmental Reports.

Item 2025-739: City Manager -- City Manager

Item 2025-740: Fire Department -- Fire Department

Item 2025-741: Police Department -- Police Department

Item 2025-742: Animal Center -- Animal Center

Item 2025-743: Community Development -- Community Development

Item 2025-744: Public Services/Parks and Recreation Department -- Public Services/Parks and
Recreation Department

Item 2025-745: Public Utilities -- Public Utilities

Item 2025-746: Finance Department -- Finance Department

Item 2025-747: City Secretary -- City Secretary

Item 2025-748: Communications and Marketing -- Communications and Marketing
Item 2025-749: HEDCO -- HEDCO

Item 2025-750: Director of Operations Departmental Reports below. -- Director of Operations
Departmental Reports below.

Iltem 2025-751: Civic Center -- Civic Center
Iltem 2025-752: Main Street/Tourism -- Main Street/Tourism
Item 2025-753: Municipal Court -- Municipal Court

Item 2025-754: Board of Adjustments draft Minutes of October 14, 2025 -- Board of
Adjustments draft Minutes of October 14, 2025

Item 2025-755: Planning and Zoning Minutes there was no meeting in October. -- Planning and
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City of Henderson -- City of Henderson City Council - November 18, 2025 (Continued)

Zoning Minutes there was no meeting in October.

Item 2025-756: Cemetery Board Meeting Minutes there was no meeting in October. -- Cemetery
Board Meeting Minutes there was no meeting in October.

Item 2025-757: Main Street Meeting Minutes will be ready for the next council meeting. --
Main Street Meeting Minutes will be ready for the next council meeting.

Item 2025-758: Preservation Minutes there was no meeting in October. -- Preservation Minutes
there was no meeting in October.

Item 2025-759: Adjourn [Vote: FAILED (0 Yes, 0 No)] -- Adjourn

Item 2025-760: Consideration and possible action upon a performance agreement between HEDCO
and Henderson Boys Baseball Association. (Gardella) [Vote: FAILED (0 Yes, 0 No)] --
Consideration and possible action upon a performance agreement between HEDCO and Henderson
Boys Baseball Association. (Gardella)

Item 2025-761: Consideration and possible action upon a recommendation for a vacancy on the
Main Street Board. (Jimerson) [Vote: FAILED (0 Yes, 0 No)] -- Consideration and possible
action upon a recommendation for a vacancy on the Main Street Board. (Jimerson)

Item 2025-762: Consideration and possible action upon a recommendation for seven members on
the Historic Landmark Preservation Committee. (Jimerson) [Vote: FAILED (0 Yes, 0 No)] --
Consideration and possible action upon a recommendation for seven members on the Historic
Landmark Preservation Committee. (Jimerson)

Item 2025-763: Consideration and possible action upon a performance agreement between HEDCO
and Bane Investment Holdings. (Gardella) [Vote: FAILED (0 Yes, 0 No)] -- Consideration and
possible action upon a performance agreement between HEDCO and Bane Investment Holdings.
(Gardella)

Item 2025-764: Consideration and possible action upon a recommendation on the reappointments
of two members on the Planning and Zoning Commission. (Jimerson) [Vote: FAILED (0 Yes, O
No)] -- Consideration and possible action upon a recommendation on the reappointments of two
members on the Planning and Zoning Commission. (Jimerson)

Item 2025-765: Consideration and possible action upon a recommendation on the reappointments
of two members on the Board of Adjustments. (Jimerson) [Vote: FAILED (0 Yes, 0 No)] --
Consideration and possible action upon a recommendation on the reappointments of two members
on the Board of Adjustments. (Jimerson)

Item 2025-766: Consideration and possible action upon a performance agreement between HEDCO
and Sadler Powder Coating, LLC. (Gardella) [Vote: FAILED (0 Yes, 0 No)] -- Consideration and
possible action upon a performance agreement between HEDCO and Sadler Powder Coating, LLC.
(Gardella)

Item 2025-767: Consideration and possible action upon a performance agreement between HEDCO
and Wiseman Ministries. (Gardella) [Vote: FAILED (0 Yes, 0 No)] -- Consideration and

possible action upon a performance agreement between HEDCO and Wiseman Ministries.
(Gardella)

Item 2025-768: Consideration and possible action upon performance agreement between HEDCO
and First Methodist Church. (Gardella) [Vote: FAILED (0 Yes, 0 No)] -- Consideration and

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 5



City of Henderson -- City of Henderson City Council - November 18, 2025 (Continued)

possible action upon performance agreement between HEDCO and First Methodist Church.
(Gardella)

Item 2025-769: Consideration and possible action upon a performance agreement between HEDCO
and Henderson Civic Center, Inc. (Gardella) [Vote: FAILED (0 Yes, 0 No)] -- Consideration

and possible action upon a performance agreement between HEDCO and Henderson Civic Center,
Inc. (Gardella)

Item 2025-770: Consideration and possible action upon a performance agreement between HEDCO
and Brasso Development & Construction, LLC. (Gardella) [Vote: FAILED (0 Yes, 0 No)] --
Consideration and possible action upon a performance agreement between HEDCO and Brasso
Development & Construction, LLC. (Gardella)

Item 2025-771: Henderson Economic Development Minutes of August, September, and October
meetings. -- Henderson Economic Development Minutes of August, September, and October
meetings.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Henderson (Rusk County, Texas) convened on 2025-11-18, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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