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CITY OF HENDERSON (RUSK COUNTY, TX)

City of Henderson City Council - December 16, 2025
REGULAR Session Agenda Docket for City of Henderson (Rusk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 13,502 residents 2025-12-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Henderson City Council - December 16, 2025

Session Classification & Date REGULAR SESSION | 2025-12-16

Total Indexed Docket Items 34 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-100: Planning and Zoning Minutes Regular Agenda Regular Agenda

2026-101: Cemetery Board Meeting Minutes Regular Agenda Regular Agenda

2026-102: Main Street Meeting Minutes Regular Agenda Regular Agenda

2026-103: Preservation Minutes Regular Agenda Regular Agenda

2026-104: Adjourn Regular Agenda Regular Agenda

2026-82: Consideration of possible action Regular Agenda PASSED (2-0)

2026-83: The City Council may deliberate and make inquir Regular Agenda Regular Agenda

2026-84: City Manager Regular Agenda Regular Agenda

2026-85: Fire Department Regular Agenda Regular Agenda

2026-86: Police Department Regular Agenda Regular Agenda

2026-87: Animal Center Regular Agenda Regular Agenda

2026-88: Community Development Regular Agenda Regular Agenda

2026-89: Public Services/Parks and Recreation Department Regular Agenda Regular Agenda

2026-90: Public Utilities Regular Agenda Regular Agenda

2026-91: Finance Department Regular Agenda Regular Agenda

2026-92: City Secretary Regular Agenda Regular Agenda

2026-93: Communications and Marketing Regular Agenda Regular Agenda

2026-94: HEDCO Regular Agenda Regular Agenda

2026-95: Director of Operations Departmental Reports bel Regular Agenda Regular Agenda
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City of Henderson -- City of Henderson City Council - December 16, 2025 (Continued)

2026-96: Civic Center Regular Agenda Regular Agenda

2026-97: Main Street/Tourism Regular Agenda Regular Agenda

2026-98: Municipal Court Regular Agenda Regular Agenda

2026-99: Board of Adjustments Minutes Regular Agenda Regular Agenda

Item-1: CALL TO ORDER: Regular Agenda PASSED (2-0)

Item-2: INVOCATION AND PLEDGE OF ALLEGIANCE: Regular Agenda Regular Agenda

Item-25: BOARDS AND COMMISSIONS Regular Agenda Regular Agenda

Item-3: CITIZENS COMMENTS Regular Agenda Regular Agenda

Item-31: EXECUTIVE SESSION: Regular Agenda Regular Agenda

Item-32: REGULAR SESSION: Regular Agenda Regular Agenda

Item-33: ADJOURNMENT Regular Agenda Regular Agenda

Item-4: PRESENTATIONS/ANNOUNCEMENTS Regular Agenda Regular Agenda

Item-5: CONSENT AGENDA Consent Agenda Consent Agenda

Item-7: COUNCIL BUSINESS - REGULAR SESSION Regular Agenda Regular Agenda

Item-8: DEPARTMENTAL REPORTS: Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-100: Planning and Zoning Minutes -- Planning and Zoning Minutes

Item 2026-101: Cemetery Board Meeting Minutes -- Cemetery Board Meeting Minutes

Item 2026-102: Main Street Meeting Minutes -- Main Street Meeting Minutes

Item 2026-103: Preservation Minutes -- Preservation Minutes

Item 2026-104: Adjourn -- Adjourn

Item 2026-82: Consideration of possible action [Vote: PASSED (2 Yes, 0 No)] -- Consideration

of possible action

Item 2026-83: The City Council may deliberate and make inquiry into any item listed in the

Departmental Reports. -- The City Council may deliberate and make inquiry into any item

listed in the Departmental Reports.

Item 2026-84: City Manager -- City Manager

Item 2026-85: Fire Department -- Fire Department

Item 2026-86: Police Department -- Police Department

Item 2026-87: Animal Center -- Animal Center

Item 2026-88: Community Development -- Community Development

Item 2026-89: Public Services/Parks and Recreation Department -- Public Services/Parks and

Recreation Department
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Item 2026-90: Public Utilities -- Public Utilities

Item 2026-91: Finance Department -- Finance Department

Item 2026-92: City Secretary -- City Secretary

Item 2026-93: Communications and Marketing -- Communications and Marketing

Item 2026-94: HEDCO -- HEDCO

Item 2026-95: Director of Operations Departmental Reports below. -- Director of Operations

Departmental Reports below.

Item 2026-96: Civic Center -- Civic Center

Item 2026-97: Main Street/Tourism -- Main Street/Tourism

Item 2026-98: Municipal Court -- Municipal Court

Item 2026-99: Board of Adjustments Minutes -- Board of Adjustments Minutes

Item Item-1: CALL TO ORDER: [Vote: PASSED (2 Yes, 0 No)] -- CALL TO ORDER:

Item Item-2: INVOCATION AND PLEDGE OF ALLEGIANCE: -- INVOCATION AND PLEDGE OF ALLEGIANCE:

Item Item-25: BOARDS AND COMMISSIONS -- BOARDS AND COMMISSIONS

Item Item-3: CITIZENS COMMENTS -- CITIZENS COMMENTS

Item Item-31: EXECUTIVE SESSION: -- EXECUTIVE SESSION:

Item Item-32: REGULAR SESSION: -- REGULAR SESSION:

Item Item-33: ADJOURNMENT -- ADJOURNMENT

Item Item-4: PRESENTATIONS/ANNOUNCEMENTS -- PRESENTATIONS/ANNOUNCEMENTS

Item Item-5: CONSENT AGENDA -- CONSENT AGENDA

Item Item-7: COUNCIL BUSINESS - REGULAR SESSION -- COUNCIL BUSINESS - REGULAR SESSION

Item Item-8: DEPARTMENTAL REPORTS: -- DEPARTMENTAL REPORTS:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Henderson (Rusk County, Texas) convened on 2025-12-16, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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