TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 20

CITY OF HENDERSON (RUSK COUNTY, TX)

City of Henderson City Council - January 20, 2026
REGULAR Session Agenda Docket for City of Henderson (Rusk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 13,502 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Henderson City Council - January 20, 2026

MEETING DATE
2026-01-20

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-01-20

Total Indexed Docket Items 54 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-808: Consideration of possible action upon the minu Regular Agenda PASSED (2-0)

2025-809: The City Council may deliberate and make inqui Regular Agenda Regular Agenda
2025-810: City Manager Regular Agenda Regular Agenda
2025-811: Fire Department Regular Agenda Regular Agenda
2025-812: Police Department Regular Agenda Regular Agenda
2025-813: Animal Center Regular Agenda Regular Agenda
2025-814: Community Development Regular Agenda Regular Agenda
2025-815: Public Services/Parks and Recreation Departmen Regular Agenda Regular Agenda
2025-816: Public Utilities Regular Agenda Regular Agenda
2025-817: Finance Department Regular Agenda Regular Agenda
2025-818: City Secretary Regular Agenda Regular Agenda
2025-819: Communications and Marketing Regular Agenda Regular Agenda
2025-820: HEDCO Regular Agenda Regular Agenda
2025-821: Director of Operations Departmental Reports be Regular Agenda Regular Agenda
2025-822: Civic Center Regular Agenda Regular Agenda
2025-823: Main Street/Tourism Regular Agenda Regular Agenda
2025-824: Municipal Court Regular Agenda Regular Agenda
2025-825: Board of Adjustments Minutes Regular Agenda Regular Agenda
2025-826: Planning and Zoning Minutes Regular Agenda Regular Agenda
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City of Henderson -- City of Henderson City Council - January 20, 2026 (Continued)

2025-827:

2025-828:

2025-829:

2025-830

2025-831:

2025-832:

2025-833:

2025-835:

2025-836

2025-837:

2025-838:

2025-839

2025-840:

2025-842:

Cemetery Board Meeting Minutes
Main Street Meeting Minutes

Preservation Minutes

: Adjourn

Consideration and possible action upon a recom
Consideration and possible action upon a recom
Consideration and possible action upon a recom

Consideration and possible action upon authori

: Consideration and possible action upon the app

The team from UT would like to present to the

Consideration and possible action upon authori

: Consideration and possible action upon street

Consideration of possible action upon the minu

Consideration and possible action upon the fin

2026-1: Consideration of possible action upon the HEDCO

2026-10: Convene into executive session to consult with

2026-11: Convene into regular session and necessary acti

2026-2: Consideration and possible action upon performan

2026-3: Sales Tax Revenue for October 2025 & November 20

2026-4: HEDCO Meeting Minutes for November & December 20

2026-6: Consideration and possible action upon the HEDCO

2026-7: Consideration and possible action upon a minor p

2026-8: Consideration and possible action on a minor pla

2026-9: Consideration and possible action upon authorizi

Item-1: CALL TO ORDER:

Item-11: COUNCIL BUSINESS - REGULAR SESSION

Item-2: INVOCATION AND PLEDGE OF ALLEGIANCE:

Iltem-24: DEPARTMENTAL REPORTS:

Iltem-3: CITIZENS COMMENTS

Iltem-4: PRESENTATIONS/ANNOUNCEMENTS

Iltem-42: BOARDS AND COMMISSIONS

Item-49: EXECUTIVE SESSION:

Iltem-51: REGULAR SESSION:

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
Regular Agenda
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
FAILED (0-0)
Regular Agenda
Regular Agenda
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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City of Henderson -- City of Henderson City Council - January 20, 2026 (Continued)

Item-53: ADJOURNMENT

Item-6: CONSENT AGENDA

Regular Agenda

Consent Agenda

Regular Agenda

Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-808:

Consideration of possible action upon the minutes of the October 28, 2025,

Council Meeting. (Jimerson) [Vote: PASSED (2 Yes, 0 No)] -- Consideration of possible action
upon the minutes of the October 28, 2025, Council Meeting. (Jimerson)

Item 2025-809:

The City Council may deliberate and make inquiry into any item listed in the

Departmental Reports. -- The City Council may deliberate and make inquiry into any item
listed in the Departmental Reports.

Item 2025-810:
ltem 2025-811:
Iltem 2025-812:
Item 2025-813:
ltem 2025-814:

Item 2025-815:

City Manager -- City Manager

Fire Department -- Fire Department

Police Department -- Police Department

Animal Center -- Animal Center

Community Development -- Community Development

Public Services/Parks and Recreation Department -- Public Services/Parks and

Recreation Department

Iltem 2025-816:

Item 2025-817:

Item 2025-818

Item 2025-819

Iltem 2025-820:

Item 2025-821:

Public Utilities -- Public Utilities

Finance Department -- Finance Department

. City Secretary -- City Secretary

: Communications and Marketing -- Communications and Marketing

HEDCO -- HEDCO

Director of Operations Departmental Reports below. -- Director of Operations

Departmental Reports below.

Iltem 2025-822:
Item 2025-823:
ltem 2025-824:
ltem 2025-825:
Iltem 2025-826:
Item 2025-827:
Item 2025-828:
Iltem 2025-829:
Iltem 2025-830:

Iltem 2025-831.:

Civic Center -- Civic Center

Main Street/Tourism -- Main Street/Tourism

Municipal Court -- Municipal Court

Board of Adjustments Minutes -- Board of Adjustments Minutes
Planning and Zoning Minutes -- Planning and Zoning Minutes
Cemetery Board Meeting Minutes -- Cemetery Board Meeting Minutes
Main Street Meeting Minutes -- Main Street Meeting Minutes
Preservation Minutes -- Preservation Minutes

Adjourn [Vote: FAILED (0 Yes, 0 No)] -- Adjourn

Consideration and possible action upon a recommendation for a vacancy on the

Main Street Board. (Jimerson) [Vote: PASSED (2 Yes, 0 No)] -- Consideration and possible
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City of Henderson -- City of Henderson City Council - January 20, 2026 (Continued)

action upon a recommendation for a vacancy on the Main Street Board. (Jimerson)

Item 2025-832: Consideration and possible action upon a recommendation for a vacancy and a
reappointment on the Planning and Zoning Board. (Jimerson) [Vote: FAILED (0 Yes, 0 No)] --
Consideration and possible action upon a recommendation for a vacancy and a reappointment on
the Planning and Zoning Board. (Jimerson)

Item 2025-833: Consideration and possible action upon a recommendation to replace a member
on the Board of Adjustments with an alternate. (Jimerson) [Vote: FAILED (0 Yes, 0 No)] --
Consideration and possible action upon a recommendation to replace a member on the Board of
Adjustments with an alternate. (Jimerson)

Item 2025-835: Consideration and possible action upon authorizing the Mayor to create and
appoint a rate study task force for water. (Hortman) [Vote: FAILED (0 Yes, 0 No)] --
Consideration and possible action upon authorizing the Mayor to create and appoint a rate
study task force for water. (Hortman)

Item 2025-836: Consideration and possible action upon the appointment of a Charter Review
Committee. (Jimerson) [Vote: FAILED (0 Yes, 0 No)] -- Consideration and possible action upon
the appointment of a Charter Review Committee. (Jimerson)

Item 2025-837: The team from UT would like to present to the council a look back at 2025 and
share the latest clinical updates from our EMS Medical Director with the council. -- The

team from UT would like to present to the council a look back at 2025 and share the latest
clinical updates from our EMS Medical Director with the council.

Item 2025-838: Consideration and possible action upon authorizing the Finance Director,
Stephanie Kimbrell, as an authorized signer on all the City of Henderson accounts with all
Financial Institutions. (Abercrombie) [Vote: FAILED (0 Yes, 0 No)] -- Consideration and
possible action upon authorizing the Finance Director, Stephanie Kimbrell, as an authorized
signer on all the City of Henderson accounts with all Financial Institutions. (Abercrombie)

Item 2025-839: Consideration and possible action upon street closure for the Mardi Gras
event. [Vote: PASSED (2 Yes, 0 No)] -- Consideration and possible action upon street closure
for the Mardi Gras event.

Item 2025-840: Consideration of possible action upon the minutes of the November 18, 2025,
Council Meeting. (Jimerson) [Vote: PASSED (2 Yes, 0 No)] -- Consideration of possible action
upon the minutes of the November 18, 2025, Council Meeting. (Jimerson)

Item 2025-842: Consideration and possible action upon the final payment of $126,890.30 on

the extension of the East Side Sewer Main Replacement Project. (Neal/Hortman) [Vote: PASSED
(2 Yes, 0 No)] -- Consideration and possible action upon the final payment of $126,890.30 on

the extension of the East Side Sewer Main Replacement Project. (Neal/Hortman)

Item 2026-1: Consideration of possible action upon the HEDCO financial's for the month(s) of
October, 2025 & November 2025. (Gardella) [Vote: PASSED (2 Yes, 0 No)] -- Consideration of
possible action upon the HEDCO financial's for the month(s) of October, 2025 & November
2025. (Gardella)

Item 2026-10: Convene into executive session to consult with the City Attorney in accordance
with Vernon's Texas Government Code Annotated, Chapter 551, section 087. -- Convene into
executive session to consult with the City Attorney in accordance with Vernon's Texas
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City of Henderson -- City of Henderson City Council - January 20, 2026 (Continued)

Government Code Annotated, Chapter 551, section 087.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Henderson (Rusk County, Texas) convened on 2026-01-20, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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