TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 17

CITY OF HENDERSON (RUSK COUNTY, TX)

City of Henderson City Council - February 17, 2026
REGULAR Session Agenda Docket for City of Henderson (Rusk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 13,502 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Henderson City Council - February 17, 2026

MEETING DATE
2026-02-17

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-02-17

Total Indexed Docket Items 50 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-12: Consideration of possible action upon the minut Regular Agenda PASSED (2-0)

2026-13: The City Council may deliberate and make inquir Regular Agenda Regular Agenda
2026-14: City Manager Regular Agenda Regular Agenda
2026-15: Fire Department Regular Agenda Regular Agenda
2026-16: Police Department Regular Agenda Regular Agenda
2026-17: Animal Center Regular Agenda Regular Agenda
2026-18: Community Development Regular Agenda Regular Agenda
2026-19: Public Services/Parks and Recreation Department Regular Agenda Regular Agenda
2026-20: Public Utilities Regular Agenda Regular Agenda
2026-21: Finance Department Regular Agenda Regular Agenda
2026-22: City Secretary Regular Agenda Regular Agenda
2026-23: Communications and Marketing Regular Agenda Regular Agenda
2026-24: HEDCO Regular Agenda Regular Agenda
2026-25: Director of Operations Departmental Reports bel Regular Agenda Regular Agenda
2026-26: Civic Center Regular Agenda Regular Agenda
2026-27: Main Street/Tourism Regular Agenda Regular Agenda
2026-28: Municipal Court Regular Agenda Regular Agenda
2026-29: Board of Adjustments Minutes Regular Agenda Regular Agenda
2026-30: Planning and Zoning Minutes Regular Agenda Regular Agenda
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City of Henderson -- City of Henderson City Council - February 17, 2026 (Continued)

2026-31:

2026-32:

2026-33:

2026-34

2026-35:

2026-36:

2026-37:

2026-38:

2026-39:

2026-41:

2026-42:

2026-43

2026-44:

2026-45:

2026-46:

2026-47:

2026-48

2026-49:

Cemetery Board Meeting Minutes
Main Street Meeting Minutes

Preservation Minutes

: Adjourn

PD Racial Profile Report

Consideration and possible action upon the HEDC
Consideration and possible action upon the Amen
Consideration and possible action upon the HEDC
Sales Tax Revenue for December 2025.

HEDCO meeting minutes for January 2026.

Consideration and possible action to approve th

: Consideration and possible action upon the annu

Consideration and possible action on approval o
Consideration and possible action upon a minor
Convene into executive session to consult with

Convene into regular session and take necessary

: Consideration and possible action upon a Chapte

Consideration and possible action upon an amend

2026-7: Consideration and possible action upon the Main

2026-8: Consideration and possible action upon a request

Item-1: CALL TO ORDER:

Iltem-11: CONSENT AGENDA

Iltem-16: REGULAR COUNCIL BUSINESS

Iltem-2: INVOCATION AND PLEDGE OF ALLEGIANCE:

Iltem-23: DEPARTMENTAL REPORTS:

Item-3: CITIZENS COMMENTS

Iltem-4: PRESENTATIONS/ANNOUNCEMENTS

Iltem-42: BOARDS AND COMMISSIONS

Iltem-49: ADJOURNMENT

Iltem-5: EXECUTIVE SESSION:

Item-7: REGULAR SESSION:
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Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)
Regular Agenda
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
Regular Agenda
Regular Agenda
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
Regular Agenda
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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City of Henderson -- City of Henderson City Council - February 17, 2026 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-12: Consideration of possible action upon the minutes of the January 20, 2026,
Council Meeting. (Jimerson) [Vote: PASSED (2 Yes, 0 No)] -- Consideration of possible action
upon the minutes of the January 20, 2026, Council Meeting. (Jimerson)

Item 2026-13: The City Council may deliberate and make inquiry into any item listed in the
Departmental Reports. -- The City Council may deliberate and make inquiry into any item
listed in the Departmental Reports.

Item 2026-14: City Manager -- City Manager

Item 2026-15: Fire Department -- Fire Department

Item 2026-16: Police Department -- Police Department

Item 2026-17: Animal Center -- Animal Center

Item 2026-18: Community Development -- Community Development

Item 2026-19: Public Services/Parks and Recreation Department -- Public Services/Parks and
Recreation Department

Item 2026-20: Public Utilities -- Public Utilities

Item 2026-21: Finance Department -- Finance Department

Item 2026-22: City Secretary -- City Secretary

Iltem 2026-23: Communications and Marketing -- Communications and Marketing
Item 2026-24: HEDCO -- HEDCO

Item 2026-25: Director of Operations Departmental Reports below. -- Director of Operations
Departmental Reports below.

Item 2026-26: Civic Center -- Civic Center

Item 2026-27: Main Street/Tourism -- Main Street/Tourism

Item 2026-28: Municipal Court -- Municipal Court

Item 2026-29: Board of Adjustments Minutes -- Board of Adjustments Minutes

Item 2026-30: Planning and Zoning Minutes -- Planning and Zoning Minutes

Item 2026-31: Cemetery Board Meeting Minutes -- Cemetery Board Meeting Minutes
Item 2026-32: Main Street Meeting Minutes -- Main Street Meeting Minutes

Item 2026-33: Preservation Minutes -- Preservation Minutes

Iltem 2026-34: Adjourn [Vote: FAILED (0 Yes, 0 No)] -- Adjourn

Iltem 2026-35: PD Racial Profile Report -- PD Racial Profile Report

Item 2026-36: Consideration and possible action upon the HEDCO financial's for the month of
December 2025. (Gardella) [Vote: PASSED (2 Yes, 0 No)] -- Consideration and possible action
upon the HEDCO financial's for the month of December 2025. (Gardella)

Item 2026-37: Consideration and possible action upon the Amended Performance Agreement for
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City of Henderson -- City of Henderson City Council - February 17, 2026 (Continued)

First Methodist Church Preschool. (Gardella) [Vote: FAILED (0 Yes, 0 No)] -- Consideration
and possible action upon the Amended Performance Agreement for First Methodist Church
Preschool. (Gardella)

Item 2026-38: Consideration and possible action upon the HEDCO 2026 By-Law Amendments.
(Gardella) [Vote: FAILED (0 Yes, 0 No)] -- Consideration and possible action upon the HEDCO
2026 By-Law Amendments. (Gardella)

Iltem 2026-39: Sales Tax Revenue for December 2025. -- Sales Tax Revenue for December 2025.

Item 2026-41: HEDCO meeting minutes for January 2026. -- HEDCO meeting minutes for January
2026.

Item 2026-42: Consideration and possible action to approve the waiver and release for Brasso
Development & Construction, LLC. (Gardella) [Vote: FAILED (0 Yes, 0 No)] -- Consideration
and possible action to approve the waiver and release for Brasso Development & Construction,
LLC. (Gardella)

Item 2026-43: Consideration and possible action upon the annual Statement of Compliance for
West Fraser Wood Products located at 600, 700 and 800 Blocks of Industrial Drive. (Jimerson)
[Vote: FAILED (0 Yes, 0 No)] -- Consideration and possible action upon the annual Statement
of Compliance for West Fraser Wood Products located at 600, 700 and 800 Blocks of Industrial
Drive. (Jimerson)

Item 2026-44: Consideration and possible action on approval of the City of Henderson

becoming a member of Sourcewell. (Hortman) [Vote: FAILED (0 Yes, 0 No)] -- Consideration and
possible action on approval of the City of Henderson becoming a member of Sourcewell.
(Hortman)

Item 2026-45: Consideration and possible action upon a minor plat application to combine two
lots at 418 Broadway St for purposes of development (Breitenberg) [Vote: FAILED (0 Yes, 0
No)] -- Consideration and possible action upon a minor plat application to combine two lots

at 418 Broadway St for purposes of development (Breitenberg)

Item 2026-46: Convene into executive session to consult with the City Attorney in accordance
with Vernon's Texas Government Code, Chapter 551, section 087. -- Convene into executive
session to consult with the City Attorney in accordance with Vernon's Texas Government Code,
Chapter 551, section 087.

Item 2026-47: Convene into regular session and take necessary action as a result of the
closed session. [Vote: FAILED (0 Yes, 0 No)] -- Convene into regular session and take
necessary action as a result of the closed session.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Henderson (Rusk County, Texas) convened on 2026-02-17, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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City of Henderson -- City of Henderson City Council - February 17, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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