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CITY OF HENDERSON (RUSK COUNTY, TX)

City of Henderson City Council - March 24, 2026
REGULAR Session Agenda Docket for City of Henderson (Rusk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 13,502 residents 2026-03-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Henderson City Council - March 24, 2026

Session Classification & Date REGULAR SESSION | 2026-03-24

Total Indexed Docket Items 50 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-105: Consider and take necessary action on Interloc Regular Agenda FAILED (0-0)

2026-106: Consideration and possible action on the re-ap Regular Agenda FAILED (0-0)

2026-107: Annual Audit Presentation by Gollob Morgan Ped Regular Agenda Regular Agenda

2026-108: Consideration and possible action upon Resolut Resolutions FAILED (0-0)

2026-109: Consideration and possible action on Performan Regular Agenda FAILED (0-0)

2026-110: Convene into executive session to consult with Regular Agenda Regular Agenda

2026-111: Convene into regular session and take necessar Regular Agenda PASSED (2-0)

2026-50: Consideration of possible action upon the minut Regular Agenda FAILED (0-0)

2026-51: The City Council may deliberate and make inquir Regular Agenda Regular Agenda

2026-52: City Manager Regular Agenda Regular Agenda

2026-53: Fire Department Regular Agenda Regular Agenda

2026-54: Police Department Regular Agenda Regular Agenda

2026-55: Animal Center Regular Agenda Regular Agenda

2026-56: Community Development Regular Agenda Regular Agenda

2026-57: Public Services/Parks and Recreation Department Regular Agenda Regular Agenda

2026-58: Public Utilities Regular Agenda Regular Agenda

2026-59: Finance Department Regular Agenda Regular Agenda

2026-60: City Secretary Regular Agenda Regular Agenda

2026-61: Communications and Marketing Regular Agenda Regular Agenda
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City of Henderson -- City of Henderson City Council - March 24, 2026 (Continued)

2026-62: HEDCO Regular Agenda Regular Agenda

2026-63: Director of Operations Departmental Reports bel Regular Agenda Regular Agenda

2026-64: Civic Center Regular Agenda Regular Agenda

2026-65: Main Street/Tourism Regular Agenda Regular Agenda

2026-66: Municipal Court Regular Agenda Regular Agenda

2026-67: Board of Adjustments Minutes Regular Agenda Regular Agenda

2026-68: Planning and Zoning Minutes March meeting cance Regular Agenda Regular Agenda

2026-69: Cemetery Board Meeting Minutes-No meeting Regular Agenda Regular Agenda

2026-70: Main Street Meeting Minutes Regular Agenda Regular Agenda

2026-71: Preservation Minutes Regular Agenda Regular Agenda

2026-72: Adjourn Regular Agenda FAILED (0-0)

2026-73: Consideration and possible action on Resolution Resolutions FAILED (0-0)

2026-74: Consideration and possible action entering into Regular Agenda FAILED (0-0)

2026-75: Consideration and possible action upon renewing Ordinances FAILED (0-0)

2026-76: Consideration and possible action upon Resoluti Resolutions FAILED (0-0)

2026-77: Consideration and possible action upon updating Regular Agenda FAILED (0-0)

2026-78: Consideration and possible action upon the HEDC Regular Agenda FAILED (0-0)

2026-79: Sales Tax Revenue for January 2026. Regular Agenda Regular Agenda

2026-80: HEDCO meeting minutes for February 2026. Regular Agenda Regular Agenda

2026-81: Consideration and possible action upon a minor Regular Agenda FAILED (0-0)

Item-1: CALL TO ORDER: Regular Agenda FAILED (0-0)

Item-2: INVOCATION AND PLEDGE OF ALLEGIANCE: Regular Agenda Regular Agenda

Item-20: DEPARTMENTAL REPORTS: Regular Agenda Regular Agenda

Item-3: CITIZENS COMMENTS Regular Agenda Regular Agenda

Item-38: BOARDS AND COMMISSIONS Regular Agenda Regular Agenda

Item-4: PRESENTATIONS/ANNOUNCEMENTS Regular Agenda Regular Agenda

Item-45: EXECUTIVE SESSION: Regular Agenda Regular Agenda

Item-47: REGULAR SESSION: Regular Agenda Regular Agenda

Item-49: ADJOURNMENT Regular Agenda Regular Agenda

Item-6: CONSENT AGENDA Consent Agenda Consent Agenda

Item-8: COUNCIL BUSINESS - REGULAR SESSION Regular Agenda Regular Agenda
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City of Henderson -- City of Henderson City Council - March 24, 2026 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-105: Consider and take necessary action on Interlocal Agreement between HEDCO &

Rusk County for Jet A Fuel at the Rusk County Airport. (Gardella) [Vote: FAILED (0 Yes, 0

No)] -- Consider and take necessary action on Interlocal Agreement between HEDCO & Rusk

County for Jet A Fuel at the Rusk County Airport. (Gardella)

Item 2026-106: Consideration and possible action on the re-appointment of James Holmes as

the Municipal Court of Record Judge for a four (4) year term expiring April 2030 for the

City of Henderson. (Jimerson) [Vote: FAILED (0 Yes, 0 No)] -- Consideration and possible

action on the re-appointment of James Holmes as the Municipal Court of Record Judge for a

four (4) year term expiring April 2030 for the City of Henderson. (Jimerson)

Item 2026-107: Annual Audit Presentation by Gollob Morgan Peddy, PC. -- Annual Audit

Presentation by Gollob Morgan Peddy, PC.

Item 2026-108: Consideration and possible action upon Resolution 2026-03-03 adopting a

Cybersecurity Policy. (Jimerson) [Vote: FAILED (0 Yes, 0 No)] -- Consideration and possible

action upon Resolution 2026-03-03 adopting a Cybersecurity Policy. (Jimerson)

Item 2026-109: Consideration and possible action on Performance Agreement for Old School

Services. (Gardella) [Vote: FAILED (0 Yes, 0 No)] -- Consideration and possible action on

Performance Agreement for Old School Services. (Gardella)

Item 2026-110: Convene into executive session to consult with the City Attorney in

accordance with Vernon's Texas Government Code Chapter 551, section 087. (Mayor) -- Convene

into executive session to consult with the City Attorney in accordance with Vernon's Texas

Government Code Chapter 551, section 087. (Mayor)

Item 2026-111: Convene into regular session and take necessary action as a result of the

closed session. [Vote: PASSED (2 Yes, 0 No)] -- Convene into regular session and take

necessary action as a result of the closed session.

Item 2026-50: Consideration of possible action upon the minutes of February 17, 2026. [Vote:

FAILED (0 Yes, 0 No)] -- Consideration of possible action upon the minutes of February 17,

2026.

Item 2026-51: The City Council may deliberate and make inquiry into any item listed in the

Departmental Reports. -- The City Council may deliberate and make inquiry into any item

listed in the Departmental Reports.

Item 2026-52: City Manager -- City Manager

Item 2026-53: Fire Department -- Fire Department

Item 2026-54: Police Department -- Police Department

Item 2026-55: Animal Center -- Animal Center

Item 2026-56: Community Development -- Community Development

Item 2026-57: Public Services/Parks and Recreation Department -- Public Services/Parks and

Recreation Department

Item 2026-58: Public Utilities -- Public Utilities
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City of Henderson -- City of Henderson City Council - March 24, 2026 (Continued)

Item 2026-59: Finance Department -- Finance Department

Item 2026-60: City Secretary -- City Secretary

Item 2026-61: Communications and Marketing -- Communications and Marketing

Item 2026-62: HEDCO -- HEDCO

Item 2026-63: Director of Operations Departmental Reports below. -- Director of Operations

Departmental Reports below.

Item 2026-64: Civic Center -- Civic Center

Item 2026-65: Main Street/Tourism -- Main Street/Tourism

Item 2026-66: Municipal Court -- Municipal Court

Item 2026-67: Board of Adjustments Minutes -- Board of Adjustments Minutes

Item 2026-68: Planning and Zoning Minutes March meeting cancelled. -- Planning and Zoning

Minutes March meeting cancelled.

Item 2026-69: Cemetery Board Meeting Minutes-No meeting -- Cemetery Board Meeting Minutes-No

meeting

Item 2026-70: Main Street Meeting Minutes -- Main Street Meeting Minutes

Item 2026-71: Preservation Minutes -- Preservation Minutes

Item 2026-72: Adjourn [Vote: FAILED (0 Yes, 0 No)] -- Adjourn

Item 2026-73: Consideration and possible action on Resolution 2026-03-01 electing to

participate in tax abatement agreements, and establishing guidelines and criteria governing

tax abatement for economic development prospects in the City of Henderson. (Jimerson) [Vote:

FAILED (0 Yes, 0 No)] -- Consideration and possible action on Resolution 2026-03-01 electing

to participate in tax abatement agreements, and establishing guidelines and criteria

governing tax abatement for economic development prospects in the City of Henderson. (J

Item 2026-74: Consideration and possible action entering into a tax abatement agreement with

Velvin Production Company Inc. (Jimerson) [Vote: FAILED (0 Yes, 0 No)] -- Consideration and

possible action entering into a tax abatement agreement with Velvin Production Company Inc.

(Jimerson)

Item 2026-75: Consideration and possible action upon renewing Ordinance 2021-05-01 extending

the renewal for five years for the Industrial Park Reinvestment Zone. (Jimerson) [Vote:

FAILED (0 Yes, 0 No)] -- Consideration and possible action upon renewing Ordinance

2021-05-01 extending the renewal for five years for the Industrial Park Reinvestment Zone.

(Jimerson)

Item 2026-76: Consideration and possible action upon Resolution 2026-03-02 denying a rate

increase from CenterPoint Energy for forty-five days. (Jimerson) [Vote: FAILED (0 Yes, 0

No)] -- Consideration and possible action upon Resolution 2026-03-02 denying a rate increase

from CenterPoint Energy for forty-five days. (Jimerson)

Item 2026-77: Consideration and possible action upon updating authorized signatories on all

City of Henderson accounts with all Financial Institutions by removing John Fullen, Rusty

Chote, and Karen Arnall as authorized signers and adding Henry Pace as an authorized si

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 4 of 5



City of Henderson -- City of Henderson City Council - March 24, 2026 (Continued)

[Vote: FAILED (0 Yes, 0 No)] -- Consideration and possible action upon updating authorized

signatories on all City of Henderson accounts with all Financial Institutions by removing

John Fullen, Rusty Chote, and Karen Arnall as authorized signers and adding Henry Pace as a

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Henderson (Rusk County, Texas) convened on 2026-03-24, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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