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HARRIS-GALVESTON SUBSIDENCE DISTRICT (HARRIS COUNTY, TX)

HGSD Board Meeting - March 11, 2026

Regular Session Agenda Docket for Harris-Galveston Subsidence District (Harris County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-03-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HGSD Board Meeting - March 11, 2026
Session Classification & Date Regular SESSION | 2026-03-11
Total Indexed Docket Items 10 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: CALL TO ORDER OF THE REGULAR BOARD MEETING AND THE PL Procedural Procedural

10: EXECUTIVE SESSION. None. General General

2: ACCEPT COMMENTS FROM MEMBERS OF THE PUBLIC. None. Public Hearing Public Hearing
3: APPROVAL OF THE MINUTES OF THE REGULAR BOARD MEETING Minutes PASSED (18-0)
4: HEARING EXAMINERS REPORT. Judge Helen Stewart Truscot Report Report

5: EMERGENCY PERMITS. The Board considered the General M Action Item PASSED (18-0)
6: BRIEFING FROM DISTRICT STAFF REGARDING THE PRELIMINAR  Report Report

7: AUTHORIZING THE GENERAL MANAGER TO CONTRACT WITH SOUTAction Item PASSED (18-0)
8: GENERAL MANAGER'S REPORT. Mr. Turco submitted the Gen Report Report

9: LEGAL & LEGISLATIVE MATTERS. Mr. Greg Ellis, General Report Report

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER OF THE REGULAR BOARD MEETING AND THE PLEDGE OF -- CALL TO ORDER OF THE
REGULAR BOARD MEETING AND THE PLEDGE OF

Item 10: EXECUTIVE SESSION. None. -- EXECUTIVE SESSION. None.

Item 2: ACCEPT COMMENTS FROM MEMBERS OF THE PUBLIC. None. -- ACCEPT COMMENTS FROM MEMBERS OF
THE PUBLIC. None.

Item 3: APPROVAL OF THE MINUTES OF THE REGULAR BOARD MEETING OF FEBRUARY 11, [Vote: PASSED
(18 Yes, 0 No)] -- APPROVAL OF THE MINUTES OF THE REGULAR BOARD MEETING OF FEBRUARY 11,

Item 4: HEARING EXAMINERS REPORT. Judge Helen Stewart Truscott presented the Hearing --
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Harris-Galveston Subsidence District -- HGSD Board Meeting - March 11, 2026 (Continued)

HEARING EXAMINERS REPORT. Judge Helen Stewart Truscott presented the Hearing

Iltem 5: EMERGENCY PERMITS. The Board considered the General Manager's action in granting
[Vote: PASSED (18 Yes, 0 No)] -- EMERGENCY PERMITS. The Board considered the General
Manager's action in granting

Item 6: BRIEFING FROM DISTRICT STAFF REGARDING THE PRELIMINARY 2025 END OF -- BRIEFING FROM
DISTRICT STAFF REGARDING THE PRELIMINARY 2025 END OF

Item 7: AUTHORIZING THE GENERAL MANAGER TO CONTRACT WITH SOUTHLAND [Vote: PASSED (18 Yes, O

No)] -- AUTHORIZING THE GENERAL MANAGER TO CONTRACT WITH SOUTHLAND

Iltem 8: GENERAL MANAGER'S REPORT. Mr. Turco submitted the General Manager's Report. --
GENERAL MANAGER'S REPORT. Mr. Turco submitted the General Manager's Report.

Iltem 9: LEGAL & LEGISLATIVE MATTERS. Mr. Greg Ellis, General Counsel, updated the Board on
-- LEGAL & LEGISLATIVE MATTERS. Mr. Greg Ellis, General Counsel, updated the Board on

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for
Harris-Galveston Subsidence District (Harris County, Texas) convened on 2026-03-11, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://hgsubsi dence. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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