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CITY OF HONDO (MEDINA COUNTY, TX)

City of Hondo - February 24, 2025
REGULAR Session Agenda Docket for City of Hondo (Medina County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
CITY 8,969 residents 2025-02-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Hondo - February 24, 2025
Session Classification & Date REGULAR SESSION | 2025-02-24
Total Indexed Docket Items 21 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE
2025-118: CONSIDERATION AND APPROVAL OF THE 1ST QUARTER  Regular Agenda
2025-119: CONSIDERATION AND APPROVAL OF THE 1ST QUARTER  Regular Agenda
2025-120: CONSIDERATION AND APPROVAL OF ORDINANCE NO. 12  Ordinances

2025-121: CONSIDERATION AND APPROVAL TO REPLACE EMERGENC Regular Agenda
2025-122: DISCUSS AND CONSIDER ACTION ON AWARDING RFP #2  Contracts & Procuremen
2025-123: PRESENT SOLAR OPPORTUNITY FOR HONDO AIRPORT. ( Regular Agenda
2025-124: CONSIDERATION AND APPROVAL OF THE ADMINISTRATI  Regular Agenda
2025-125: CONSIDERATION AND APPROVAL TO AUTHORIZE THE CI  Regular Agenda
2025-126: CONSIDERATION AND APPROVAL OF RESOLUTION NO. 4  Resolutions

2025-127: CONSIDERATION AND APPROVAL OF LEASE AGREEMENT Regular Agenda

2025-128: DISCUSS AND CONSIDER ACTION ON DOWNTOWN GROUNDRegular Agenda

2025-84: CALL TO ORDER. Regular Agenda
2025-85: QUORUM CHECK. Regular Agenda
2025-86: INVOCATION. Regular Agenda
2025-87: PLEDGE OF ALLEGIANCE. Regular Agenda
2025-88: CITIZENS&rsquo;/PUBLIC COMMENTSPersons who desi Regular Agenda
2025-93: ADJOURN. Regular Agenda
Iltem-1: MEETING Regular Agenda
Iltem-18: OTHER BUSINESS Regular Agenda
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ACTION / VOTE
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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City of Hondo -- City of Hondo - February 24, 2025 (Continued)

Iltem-7: PRESENTATIONS Regular Agenda Regular Agenda

Item-9: CONSENT Consent Agenda Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-118: CONSIDERATION AND APPROVAL OF THE 1ST QUARTER FINANCIAL REPORT FOR FY 2025.
(CHRIS HILL, CHIEF FINANCE OFFICER) [Vote: PASSED (6 Yes, 0 No)] -- CONSIDERATION AND

APPROVAL OF THE 1ST QUARTER FINANCIAL REPORT FOR FY 2025. (CHRIS HILL, CHIEF FINANCE
OFFICER)

Item 2025-119: CONSIDERATION AND APPROVAL OF THE 1ST QUARTER INVESTMENT REPORT FOR FY 2025.
(CHRIS HILL, CHIEF FINANCE OFFICER) [Vote: PASSED (6 Yes, 0 No)] -- CONSIDERATION AND

APPROVAL OF THE 1ST QUARTER INVESTMENT REPORT FOR FY 2025. (CHRIS HILL, CHIEF FINANCE
OFFICER)

Item 2025-120: CONSIDERATION AND APPROVAL OF ORDINANCE NO. 1299-02-25 OF THE CITY COUNCIL OF
THE CITY OF HONDO, TEXAS, AMENDING THE CITY OF HONDO INVESTMENT POLICY AS REQUIRED BY
CHAPTER 2256 OF THE TEXAS GOVERNMENT CODE; AND SETTING AN EFFECTIVE DATE. (CHRIS HILL, CHIE
[Vote: PASSED (6 Yes, 0 No)] -- CONSIDERATION AND APPROVAL OF ORDINANCE NO. 1299-02-25 OF

THE CITY COUNCIL OF THE CITY OF HONDO, TEXAS, AMENDING THE CITY OF HONDO INVESTMENT POLICY
AS REQUIRED BY CHAPTER 2256 OF THE TEXAS GOVERNMENT CODE; AND SETTING AN EFFECTIVE DATE. (C

Item 2025-121: CONSIDERATION AND APPROVAL TO REPLACE EMERGENCY ALERT SIREN AT 29 20'34.1"N
99 09'25.2"W NEAR AVE Z. (JUSTIN SOZA, CHIEF OF POLICE) [Vote: PASSED (6 Yes, 0 No)] --
CONSIDERATION AND APPROVAL TO REPLACE EMERGENCY ALERT SIREN AT 29 20'34.1"N 99 09'25.2"W
NEAR AVE Z. (JUSTIN SOZA, CHIEF OF POLICE)

Item 2025-122: DISCUSS AND CONSIDER ACTION ON AWARDING RFP #24-003, AIRPORT MONUMENT SIGN
PROJECT. (RYAN ELDER, DIRECTOR OF AVIATION) [Vote: PASSED (6 Yes, 0 No)] -- DISCUSS AND
CONSIDER ACTION ON AWARDING RFP #24-003, AIRPORT MONUMENT SIGN PROJECT. (RYAN ELDER,
DIRECTOR OF AVIATION)

Item 2025-123: PRESENT SOLAR OPPORTUNITY FOR HONDO AIRPORT. (JOHN NARON, CITY MANAGER) --
PRESENT SOLAR OPPORTUNITY FOR HONDO AIRPORT. (JOHN NARON, CITY MANAGER)

Item 2025-124: CONSIDERATION AND APPROVAL OF THE ADMINISTRATION SERVICES AGREEMENT BETWEEN
THE CITY OF HONDO AND THE HONDO ECONOMIC DEVELOPMENT CORPORATION. [Vote: PASSED (6 Yes, 0

No)] -- CONSIDERATION AND APPROVAL OF THE ADMINISTRATION SERVICES AGREEMENT BETWEEN THE CITY
OF HONDO AND THE HONDO ECONOMIC DEVELOPMENT CORPORATION.

Item 2025-125: CONSIDERATION AND APPROVAL TO AUTHORIZE THE CITY MANAGER TO SIGN HA5
AGREEMENT WITH HOLBROOK ASPHALT LLC. (JOHN NARON, CITY MANAGER) [Vote: PASSED (6 Yes, 0 No)]
-- CONSIDERATION AND APPROVAL TO AUTHORIZE THE CITY MANAGER TO SIGN HA5 AGREEMENT WITH
HOLBROOK ASPHALT LLC. (JOHN NARON, CITY MANAGER)

Item 2025-126: CONSIDERATION AND APPROVAL OF RESOLUTION NO. 449-25 OF THE CITY COUNCIL OF

THE CITY OF HONDO, TEXAS, APPOINTING THE CITY MANAGER AS THE AUTHORIZED REPRESENTATIVE TO
ACT IN ALL MATTERS IN CONNECTION WITH THE CDBG DOWNTOWN REVITALIZATION PROGRAM - 2025 GRAN
[Vote: PASSED (6 Yes, 0 No)] -- CONSIDERATION AND APPROVAL OF RESOLUTION NO. 449-25 OF THE

CITY COUNCIL OF THE CITY OF HONDO, TEXAS, APPOINTING THE CITY MANAGER AS THE AUTHORIZED
REPRESENTATIVE TO ACT IN ALL MATTERS IN CONNECTION WITH THE CDBG DOWNTOWN REVITALIZATION
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City of Hondo -- City of Hondo - February 24, 2025 (Continued)

PROG

Item 2025-127: CONSIDERATION AND APPROVAL OF LEASE AGREEMENT WITH ALAMO WORKFORCE
DEVELOPMENT AND THE CITY OF HONDO. [Vote: PASSED (6 Yes, 0 No)] -- CONSIDERATION AND
APPROVAL OF LEASE AGREEMENT WITH ALAMO WORKFORCE DEVELOPMENT AND THE CITY OF HONDO.

Item 2025-128: DISCUSS AND CONSIDER ACTION ON DOWNTOWN GROUND STORAGE TANK REHABILITATION
PROJECT CHANGE ORDER. (JOHN NARON, CITY MANAGER) [Vote: PASSED (6 Yes, 0 No)] -- DISCUSS AND
CONSIDER ACTION ON DOWNTOWN GROUND STORAGE TANK REHABILITATION PROJECT CHANGE ORDER. (JOHN
NARON, CITY MANAGER)

Item 2025-84: CALL TO ORDER. [Vote: PASSED (6 Yes, 0 No)] -- CALL TO ORDER.
Item 2025-85: QUORUM CHECK. -- QUORUM CHECK.

Item 2025-86: INVOCATION. -- INVOCATION.

Item 2025-87: PLEDGE OF ALLEGIANCE. -- PLEDGE OF ALLEGIANCE.

Item 2025-88: CITIZENS&rsquo;/PUBLIC COMMENTSPersons who desire to address the City of Hondo
City Council will be received at this time. Those persons wishing to speak should complete a

Public Comment Form and submit it to the City Secretary prior to the meeting. If t --
CITIZENS&rsquo;/PUBLIC COMMENTSPersons who desire to address the City of Hondo City Council
will be received at this time. Those persons wishing to speak should complete a Public

Comment Form and submit it to the City Secretary prior to th

Item 2025-93: ADJOURN. -- ADJOURN.

Item Item-1: MEETING -- MEETING

Item Item-18: OTHER BUSINESS -- OTHER BUSINESS
Item Item-7: PRESENTATIONS -- PRESENTATIONS

Item Item-9: CONSENT -- CONSENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Hondo
(Medina County, Texas) convened on 2025-02-24, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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