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CITY OF HONDO (MEDINA COUNTY, TX)

City of Hondo - May 26, 2026
REGULAR Session Agenda Docket for City of Hondo (Medina County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
CITY 8,969 residents 2026-05-26

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Hondo - May 26, 2026
Session Classification & Date REGULAR SESSION | 2026-05-26
Total Indexed Docket Items 26 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE
2026-230: CALL TO ORDER. Regular Agenda
2026-231: QUORUM CHECK. Regular Agenda
2026-232: INVOCATION. Regular Agenda
2026-233: PLEDGE OF ALLEGIANCE. Regular Agenda
2026-234: CITIZENS'/PUBLIC COMMENTSPersons who desire to Regular Agenda

2026-235: CONSIDERATION AND APPROVAL OF THE MAY 11, 2026 Regular Agenda

2026-238: ADJOURN. Regular Agenda
2026-240: Recognize June 7TH - 13TH, 2026 as National Ga Regular Agenda
2026-253: Completion of Statement of Officer and adminis Regular Agenda
2026-254: Completion of Statement of Officer and adminis Regular Agenda
2026-257: Discussion and possible action regarding the e Regular Agenda

2026-258: CONSIDERATION AND APPROVAL OF THE YEAR TO DATE Regular Agenda
2026-259: CONSIDERATION AND APPROVAL OF THE 1ST AND 2ND Regular Agenda
2026-260: CONSIDERATION AND APPROVAL OF ORDINANCE 1322-0  Ordinances

2026-261: CONSIDERATION AND APPROVAL OF ORDINANCE 1323-0  Ordinances

2026-262: Discussion and possible action regarding the a Regular Agenda
2026-263: DISCUSS AND CONSIDER APPROVAL OF THE MAYOR'S A Regular Agenda
2026-264: DISCUSS AND CONSIDER APPROVAL OF THE MAYOR'S A Regular Agenda

2026-265: Discussion and possible action regarding the p Regular Agenda
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ACTION / VOTE
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)

PASSED (6-0)
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City of Hondo -- City of Hondo - May 26, 2026 (Continued)

2026-266: DISCUSSION AND POSSIBLE ACTION OF AN AGREEMENT  Regular Agenda PASSED (6-0)
2026-267: Discussion and possible action regarding fundi Regular Agenda PASSED (6-0)
Iltem-1: MEETING Regular Agenda Regular Agenda
Iltem-10: PROCLAMATION Regular Agenda Regular Agenda
Iltem-12: CONSENT Consent Agenda Consent Agenda
Iltem-20: OTHER BUSINESS Regular Agenda Regular Agenda
Item-7: ANNUAL ELECTION ACTIONS Regular Agenda PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-230: CALL TO ORDER. [Vote: PASSED (6 Yes, 0 No)] -- CALL TO ORDER.
Item 2026-231: QUORUM CHECK. -- QUORUM CHECK.

Item 2026-232: INVOCATION. -- INVOCATION.

Item 2026-233: PLEDGE OF ALLEGIANCE. -- PLEDGE OF ALLEGIANCE.

Item 2026-234: CITIZENS'/PUBLIC COMMENTSPersons who desire to address the City of Hondo City
Council will be received at this time. Those persons wishing to speak should complete a

Public Comment Form and submit it to the City Secretary prior to the meeting. If the spe --
CITIZENS'/PUBLIC COMMENTSPersons who desire to address the City of Hondo City Council will

be received at this time. Those persons wishing to speak should complete a Public Comment

Form and submit it to the City Secretary prior to the meet

Item 2026-235: CONSIDERATION AND APPROVAL OF THE MAY 11, 2026 REGULAR CITY COUNCIL MINUTES.
[Vote: PASSED (6 Yes, 0 No)] -- CONSIDERATION AND APPROVAL OF THE MAY 11, 2026 REGULAR CITY
COUNCIL MINUTES.

Item 2026-238: ADJOURN. -- ADJOURN.

Item 2026-240: Recognize June 7TH - 13TH, 2026 as National Garden Week. (Mayor McAnelly) --
Recognize June 7TH - 13TH, 2026 as National Garden Week. (Mayor McAnelly)

Item 2026-253: Completion of Statement of Officer and administration of Oath of Office to
incumbent Council Member Place 3 Jose "Porky" Ytuarte. (Mayor Mcanelly) -- Completion of
Statement of Officer and administration of Oath of Office to incumbent Council Member Place
3 Jose "Porky" Ytuarte. (Mayor Mcanelly)

Item 2026-254: Completion of Statement of Officer and administration of Oath of Office to
incumbent Council Member Place 4 Rachel Ramirez. (Mayor McAnelly) -- Completion of Statement
of Officer and administration of Oath of Office to incumbent Council Member Place 4 Rachel
Ramirez. (Mayor McAnelly)

Item 2026-257: Discussion and possible action regarding the election of a Mayor Pro Tem in
accordance with the City Charter. (MAYOR MCANELLY) [Vote: PASSED (6 Yes, 0 No)] --
Discussion and possible action regarding the election of a Mayor Pro Tem in accordance with
the City Charter. (MAYOR MCANELLY)

Item 2026-258: CONSIDERATION AND APPROVAL OF THE YEAR TO DATE 2ND QUARTER FINANCIAL REPORTS
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City of Hondo -- City of Hondo - May 26, 2026 (Continued)

FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2026, AS PRESENTED (CHRIS HILL, CFO AND JOHN NARON,
CITY MANAGER) [Vote: PASSED (6 Yes, 0 No)] -- CONSIDERATION AND APPROVAL OF THE YEAR TO DATE
2ND QUARTER FINANCIAL REPORTS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2026, AS PRESENTED
(CHRIS HILL, CFO AND JOHN NARON, CITY MANAGER)

Item 2026-259: CONSIDERATION AND APPROVAL OF THE 1ST AND 2ND QUARTER INVESTMENT REPORTS FOR
THE FISCAL YEAR ENDING SEPTEMBER 30, 2026, AS PRESENTED (CHRIS HILL, CFO AND JOHN NARON,

CITY MANAGER) [Vote: PASSED (6 Yes, 0 No)] -- CONSIDERATION AND APPROVAL OF THE 1ST AND 2ND
QUARTER INVESTMENT REPORTS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2026, AS PRESENTED
(CHRIS HILL, CFO AND JOHN NARON, CITY MANAGER)

Item 2026-260: CONSIDERATION AND APPROVAL OF ORDINANCE 1322-05-26 AMENDING THE CITY OF HONDO
INVESTMENT POLICY AS REQUIRED BY CHAPTER 2256 OF THE TEXAS GOVERNMENT CODE; AND SETTING AN
EFFECTIVE DATE. (CHRIS HILL, CFO AND JOHN NARON, CITY MANAGER) [Vote: PASSED (6 Yes, 0 No)]

-- CONSIDERATION AND APPROVAL OF ORDINANCE 1322-05-26 AMENDING THE CITY OF HONDO INVESTMENT
POLICY AS REQUIRED BY CHAPTER 2256 OF THE TEXAS GOVERNMENT CODE; AND SETTING AN EFFECTIVE
DATE. (CHRIS HILL, CFO AND JOHN NARON, CITY MANAGER)

ltem 2026-261: CONSIDERATION AND APPROVAL OF ORDINANCE 1323-05-26 OF THE CITY COUNCIL OF THE
CITY OF HONDO, TEXAS, AUTHORIZING AMENDMENTS TO THE ADOPTED ANNUAL BUDGET OF THE CITY OF
HONDO, TEXAS FOR THE 2025-2026 FISCAL YEAR PROVIDING FOR SUPPLEMENTAL APPROPRIATION AND/
[Vote: PASSED (6 Yes, 0 No)] -- CONSIDERATION AND APPROVAL OF ORDINANCE 1323-05-26 OF THE

CITY COUNCIL OF THE CITY OF HONDO, TEXAS, AUTHORIZING AMENDMENTS TO THE ADOPTED ANNUAL
BUDGET OF THE CITY OF HONDO, TEXAS FOR THE 2025-2026 FISCAL YEAR PROVIDING FOR SUPPLEMENTAL
APP

Item 2026-262: Discussion and possible action regarding the approval of funding and
installation of a Verkada Access Control System for access control at City Administration
facilities. (JOSH rODRIGUEZ, IT MANAGER) [Vote: PASSED (6 Yes, 0 No)] -- Discussion and
possible action regarding the approval of funding and installation of a Verkada Access
Control System for access control at City Administration facilities. (OSH rODRIGUEZ, IT
MANAGER)

Item 2026-263: DISCUSS AND CONSIDER APPROVAL OF THE MAYOR'S APPOINTMENT OF ANDREW FRANKE TO
SERVE ON THE AIRPORT ADVISORY BOARD FOR A 3-YEAR TERM. [Vote: PASSED (6 Yes, 0 No)] --

DISCUSS AND CONSIDER APPROVAL OF THE MAYOR'S APPOINTMENT OF ANDREW FRANKE TO SERVE ON THE
AIRPORT ADVISORY BOARD FOR A 3-YEAR TERM.

Item 2026-264: DISCUSS AND CONSIDER APPROVAL OF THE MAYOR'S APPOINTMENT OF CHRIS SHAW TO
SERVE ON THE AIRPORT ADVISORY BOARD FOR A 3-YEAR TERM. [Vote: PASSED (6 Yes, 0 No)] --

DISCUSS AND CONSIDER APPROVAL OF THE MAYOR'S APPOINTMENT OF CHRIS SHAW TO SERVE ON THE
AIRPORT ADVISORY BOARD FOR A 3-YEAR TERM.

Item 2026-265: Discussion and possible action regarding the proposed lease agreement and
negotiated terms presented by Southwest Texas college. (John naron, City Manager) [Vote:
PASSED (6 Yes, 0 No)] -- Discussion and possible action regarding the proposed lease
agreement and negotiated terms presented by Southwest Texas college. (John naron, City
Manager)

Item 2026-266: DISCUSSION AND POSSIBLE ACTION OF AN AGREEMENT WITH RIC ADAMSKI OF ASH LINE,
LLC FOR THE PROVISION OF PROFESSIONAL COMPREHENSIVE PLANNING SERVICES. (JOHN NARON, CITY
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City of Hondo -- City of Hondo - May 26, 2026 (Continued)

MANAGER) [Vote: PASSED (6 Yes, 0 No)] -- DISCUSSION AND POSSIBLE ACTION OF AN AGREEMENT WITH
RIC ADAMSKI OF ASH LINE, LLC FOR THE PROVISION OF PROFESSIONAL COMPREHENSIVE PLANNING
SERVICES. (JOHN NARON, CITY MANAGER)

Item 2026-267: Discussion and possible action regarding funding for the replacement of air
conditioning units at the South Texas Regional Training Center. (JOHN NARON, CITY MANAGER)
[Vote: PASSED (6 Yes, 0 No)] -- Discussion and possible action regarding funding for the
replacement of air conditioning units at the South Texas Regional Training Center. (JOHN
NARON, CITY MANAGER)

Item Item-1: MEETING -- MEETING

Item Item-10: PROCLAMATION -- PROCLAMATION
Item Item-12: CONSENT -- CONSENT

Item Item-20: OTHER BUSINESS -- OTHER BUSINESS

Item Item-7: ANNUAL ELECTION ACTIONS [Vote: PASSED (6 Yes, 0 No)] -- ANNUAL ELECTION ACTIONS

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Hondo
(Medina County, Texas) convened on 2026-05-26, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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