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HAYS TRINITY GROUNDWATER CONSERVATION DISTRICT (HAYS CO

Hays Trinity GCD Board of Directors Meeting - January 06, 2022

REGULAR Session Agenda Docket for Hays Trinity Groundwater Conservation District (Hays
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2022-01-06

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Hays Trinity GCD Board of Directors Meeting - Januar
Session Classification & Date REGULAR SESSION | 2022-01-06
Total Indexed Docket Items 11 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Approval of December2021 Bank Reconciliations & Month General PASSED (1-0)
10: Dripping Springs Water Utility Commission Update: General PASSED (1-0)
2: Approval of November 2021 Financial Reports, Balance General PASSED (1-0)
3: Approval of December 2021 Board Meeting Minutes General PASSED (1-0)
4: Drought Status Changes: General PASSED (1-0)
5: Public Water Supply Status Report: General PASSED (1-0)
6: Review and Possible Audit of Water Service Connection General PASSED (1-0)
7: General Manager Annual Goals and Objectives (cont'd): General PASSED (1-0)
7: General Manager Annual Goals and Objectives: General PASSED (1-0)
8: Fee Adjustment: General PASSED (1-0)
9: Options for Future DFC Educational Workshop: General PASSED (1-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Approval of December2021 Bank Reconciliations & Monthly Invoices [Vote: PASSED (1
Yes, 0 No)] -- 1. Approval of December2021 Bank Reconciliations & Monthly Invoices

Item 10: Dripping Springs Water Utility Commission Update: [Vote: PASSED (1 Yes, 0 No)] --
10. Dripping Springs Water Utility Commission Update: Postponed. Representatives unavailable
to attend meeting. Future (Possible) Agenda Items: Water Wise Speakers Series: Habi

Item 2: Approval of November 2021 Financial Reports, Balance Sheets and, Budget to Actual
Report [Vote: PASSED (1 Yes, 0 No)] -- 2. Approval of November 2021 Financial Reports,
Balance Sheets and, Budget to Actual Report
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Item 3: Approval of December 2021 Board Meeting Minutes [Vote: PASSED (1 Yes, 0 No)] -- 3.
Approval of December 2021 Board Meeting Minutes After brief discussion, the following
motions were made: Vice President Rogers moved to approve Consent Iltems 1 through 3.
Director Shelton seconded. The motion prevailed by the followin

Item 4: Drought Status Changes: [Vote: PASSED (1 Yes, 0 No)] -- 4. Drought Status Changes:
Due to drought triggers remaining below declaration stage, no action was taken.

Item 5: Public Water Supply Status Report: [Vote: PASSED (1 Yes, 0 No)] -- 5. Public Water
Supply Status Report: After brief discussion, no action was taken.

Item 6: Review and Possible Audit of Water Service Connection Fees Collected and Paid to
HTGCD: [Vote: PASSED (1 Yes, 0 No)] -- 6. Review and Possible Audit of Water Service
Connection Fees Collected and Paid to HTGCD: After Board and Staff discussion, President
Fults named an audit committee to review Iltem 6 and audit district fees and overall fee
structure. The

Item 7: General Manager Annual Goals and Objectives (cont'd): [Vote: PASSED (1 Yes, 0 No)]
-- 7. General Manager Annual Goals and Objectives (cont'd): Following Executive Session,
Board and GM discussed annual objectives. Secretary/Treasurer Worrall moved that the board
approve General Manager's 2022 incentive goal. Vice President

Item 7: General Manager Annual Goals and Objectives: [Vote: PASSED (1 Yes, 0 No)] -- 7.
General Manager Annual Goals and Objectives: Considered in Executive Session. Executive
Session At 5:43 pm, on Direction of the President and Pursuant to Texas Government Code

Item 8: Fee Adjustment: [Vote: PASSED (1 Yes, 0 No)] -- 8. Fee Adjustment: Brief discussion
of current fees and fee structure. Board expressed desire to hear results of the audit
committee (named in Item 6) and discuss fee adjustments in a future meeting. No action was
taken.

Item 9: Options for Future DFC Educational Workshop: [Vote: PASSED (1 Yes, 0 No)] -- 9.
Options for Future DFC Educational Workshop: GM Flatten reports planning is in early stages
but is moving quickly. Goal is to hold workshop in April.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Hays Trinity
Groundwater Conservation District (Hays County, Texas) convened on 2022-01-06, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. haysgr oundwat er. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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