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HAYS TRINITY GROUNDWATER CONSERVATION DISTRICT (HAYS COUNTY, TX)

Hays Trinity GCD Board of Directors Meeting - October 02, 2025
REGULAR Session Agenda Docket for Hays Trinity Groundwater Conservation District (Hays
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2025-10-02

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Hays Trinity GCD Board of Directors Meeting - Octobe

Session Classification & Date REGULAR SESSION | 2025-10-02

Total Indexed Docket Items 15 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Approval of August-September 2025 Bank Reconciliation General PASSED (4-0)

10: Consider Action on TCEQ TPDES Permit No. WQ001647500 General PASSED (4-0)

11: Consider Action on TCEQ TLAP Permit No. WQ0016111001 General PASSED (4-0)

12: Consider Action on Hiring General Manager: General PASSED (4-0)

13: Consider recommendation(s) regarding matters discuss General PASSED (4-0)

14: Elect Board Secretary/Treasurer: General PASSED (3-0)

15: Adopt Order #235 to Approve Signatories for Disburse General PASSED (3-0)

2: Approval of July-August 2025 Financial Reports General PASSED (4-0)

3: Approval of August and September 2025 Board Meeting M General PASSED (4-0)

4: Demonstration of District's Data System by Wallace Da General PASSED (4-0)

5: Public Hearing: 2026 Budget General PASSED (4-0)

6: Closed Session: At 5:52 p.m., on Direction of the Pr General PASSED (4-0)

7: Adopt Drought Stage Change (standing item): No Action General PASSED (4-0)

8: Adopt Order #234 to approve 2026 Budget: General PASSED (4-0)

9: Adopt District Investment Policy (Annual requirement) General PASSED (4-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Approval of August-September 2025 Bank Reconciliations, Monthly Invoices, Q3

Investment Report [Vote: PASSED (4 Yes, 0 No)] -- 1. Approval of August-September 2025 Bank

Reconciliations, Monthly Invoices, Q3 Investment Report
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Item 10: Consider Action on TCEQ TPDES Permit No. WQ0016475001: [Vote: PASSED (4 Yes, 0 No)]

-- 10. Consider Action on TCEQ TPDES Permit No. WQ0016475001: Vice President Rogers moved to

approve that staff submit public comment in opposition and to request a contested case

hearing in TCEQ TPDES Permit Number WQ0016475001. Secretary/Tr

Item 11: Consider Action on TCEQ TLAP Permit No. WQ0016111001: No action necessary. [Vote:

PASSED (4 Yes, 0 No)] -- 11. Consider Action on TCEQ TLAP Permit No. WQ0016111001: No action

necessary.

Item 12: Consider Action on Hiring General Manager: [Vote: PASSED (4 Yes, 0 No)] -- 12.

Consider Action on Hiring General Manager: Vice President Rogers moved to promote Laura

Thomas to General Manager, effective immediately. Secretary/Treasurer Smith seconded. The

motion prevailed by the following vote: Aye: Carlos Torres

Item 13: Consider recommendation(s) regarding matters discussed in closed session, if any:

No action taken. [Vote: PASSED (4 Yes, 0 No)] -- 13. Consider recommendation(s) regarding

matters discussed in closed session, if any: No action taken. Emergency Additions to the

Agenda posted under Texas Government Code Sec. 551.045:

Item 14: Elect Board Secretary/Treasurer: [Vote: PASSED (3 Yes, 0 No)] -- 14. Elect Board

Secretary/Treasurer: Director Torres-Verdin moved to elect Director Gary to the office of

Board Secretary/Treasurer. Vice President Rogers seconded. The motion prevailed by the

following vote: Aye: Carlos Torres-Verdin, Dav

Item 15: Adopt Order #235 to Approve Signatories for Disbursements [Vote: PASSED (3 Yes, 0

No)] -- 15. Adopt Order #235 to Approve Signatories for Disbursements Vice President Rogers

moved to adopt Order #235 to approve signatories for disbursements. Director Smith seconded.

The motion prevailed by the following vote: Aye: Carlos Torres-

Item 2: Approval of July-August 2025 Financial Reports [Vote: PASSED (4 Yes, 0 No)] -- 2.

Approval of July-August 2025 Financial Reports

Item 3: Approval of August and September 2025 Board Meeting Minutes [Vote: PASSED (4 Yes, 0

No)] -- 3. Approval of August and September 2025 Board Meeting Minutes Secretary/Treasurer

Smith moved to approve all consent items. Director Torres-Verdin seconded. The motion

prevailed by the following vote: Aye: Linda Kaye Rogers, Marcus Gary,

Item 4: Demonstration of District's Data System by Wallace Darling, LRE Consulting:

Discussion only. [Vote: PASSED (4 Yes, 0 No)] -- 4. Demonstration of District's Data System

by Wallace Darling, LRE Consulting: Discussion only.

Item 5: Public Hearing: 2026 Budget [Vote: PASSED (4 Yes, 0 No)] -- 5. Public Hearing: 2026

Budget At 5:38 p.m. by order of the President, Bruce Moulton, the regular meeting was

closed, and the Public Hearing on the 2026 HTGCD Budget was called to order. The same quorum

remained. Public Hearing Testimony:

Item 6: Closed Session: At 5:52 p.m., on Direction of the President and Pursuant to Texas

Government Code [Vote: PASSED (4 Yes, 0 No)] -- 6. Closed Session: At 5:52 p.m., on

Direction of the President and Pursuant to Texas Government Code Chapter 551, including

Section 551.071 and 551.074, the Board, Atty. Deborah Trejo, and AGM Thomas, moved into

Executive Session to consul

Item 7: Adopt Drought Stage Change (standing item): No Action. [Vote: PASSED (4 Yes, 0 No)]
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-- 7. Adopt Drought Stage Change (standing item): No Action. Page 2 of 3

Item 8: Adopt Order #234 to approve 2026 Budget: [Vote: PASSED (4 Yes, 0 No)] -- 8. Adopt

Order #234 to approve 2026 Budget: Director Torres-Verdin moved adoption. Vice President

Rogers seconded. The motion prevailed by the following vote: Aye: Linda Kaye Rogers, Carlos

Torres-Verdin, Marcus Gary, David Smith, Bruce Mo

Item 9: Adopt District Investment Policy (Annual requirement): [Vote: PASSED (4 Yes, 0 No)]

-- 9. Adopt District Investment Policy (Annual requirement): Secretary/Treasurer Smith moved

to approve the HTGCD Investment Policy. Director Torres-Verdin seconded. The motion

prevailed by the following vote: Aye: Linda Kaye Rogers, Carlos T

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Hays Trinity

Groundwater Conservation District (Hays County, Texas) convened on 2025-10-02, compiled

pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.haysgroundwater.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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