TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 11

KARNES COUNTY (KARNES COUNTY, TX)

Karnes County Commissioners Court - August 11, 2026
REGULAR Session Agenda Docket for Karnes County (Karnes County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 11,108 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Karnes County Commissioners Court - August 11, 2026

MEETING DATE
2026-08-11

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-08-11

Total Indexed Docket Items 39 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-834: Welcome. Regular Agenda Regular Agenda
2026-835: Quorum Present. _~ Yes __ No Absent: Regular Agenda Regular Agenda
2026-836: Opening Prayer. Regular Agenda Regular Agenda
2026-837: Pledge of Allegiance. Regular Agenda Regular Agenda
2026-838: Citizens to be heard.Names: Regular Agenda Regular Agenda
2026-839: Consent Agenda Consent Agenda FAILED (0-0)
2026-840: Reports: Regular Agenda Regular Agenda
2026-842: Justice of the Peace Pct #2 Regular Agenda Regular Agenda
2026-843: Justice of the Peace Pct #3 Regular Agenda Regular Agenda
2026-847: Elections Dept. Regular Agenda Regular Agenda
2026-850: Maintenance Dept. Regular Agenda Regular Agenda
2026-852: Constable Pct #1 Regular Agenda Regular Agenda
2026-854: Constable Pct #3 Regular Agenda Regular Agenda
2026-856: TXDMV Regular Agenda Regular Agenda
2026-859: Budget Amendments: BA 2026-25 Regular Agenda PASSED (2-0)
2026-861: Discuss any item(s) from consent agenda to be Consent Agenda PASSED (2-0)
2026-862: Updates From: Regular Agenda Regular Agenda
2026-863: County Judge Regular Agenda Regular Agenda
2026-864: Commissioner Pct. #1 Regular Agenda Regular Agenda
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Karnes County -- Karnes County Commissioners Court - August 11, 2026 (Continued)

2026-865: Commissioner Pct. #2 Regular Agenda Regular Agenda
2026-866: Commissioner Pct. #3 Regular Agenda Regular Agenda
2026-867: Commissioner Pct. #4 Regular Agenda Regular Agenda
2026-873: Discuss/Acknowledgement of Personnel Changes - Regular Agenda Regular Agenda
2026-874: Payment of bills. Regular Agenda FAILED (0-0)
2026-875: Acknowledge the Commissioners Court will hold Regular Agenda PASSED (2-0)
2026-876: Adjourn. Regular Agenda FAILED (0-0)
2026-922: Discuss/Approve/Disapprove: Pay out all overti Regular Agenda FAILED (0-0)
2026-923: Discuss/Approve/Disapprove: Recommendation to Contracts & Procuremen FAILED (0-0)
2026-924: Discuss/Approve/Disapprove: Recommendation to Contracts & Procuremen FAILED (0-0)
2026-926: Discuss/Approve/Disapprove: Recommendation by Contracts & Procuremen FAILED (0-0)
2026-927: Discuss: Construction industry trucking shorta Regular Agenda Regular Agenda
2026-928: Discuss/Approve/Disapprove: Adoption of 2026 K Regular Agenda PASSED (2-0)
2026-929: Discuss/Approve/Disapprove: Burns Architecture Contracts & Procuremen FAILED (0-0)
2026-930: Discuss/Approve/Disapprove: Request for Qualif Regular Agenda PASSED (2-0)
2026-931: Discuss/Approve/Disapprove: Kenedy Public Libr Regular Agenda FAILED (0-0)
2026-932: Discuss/Approve/Disapprove: Kenedy Public libr Regular Agenda FAILED (0-0)
2026-933: Discuss/Approve/Disapprove: Construction Manag Contracts & Procuremen PASSED (2-0)
2026-934: Discuss/Approve/Disapprove: Acceptance of sett Regular Agenda PASSED (2-0)
Iltem-1: Agenda Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2026-834: Welcome. -- Welcome.

Item 2026-835: Quorum Present. Yes No Absent: -- Quorum
Present. Yes No Absent:

Item 2026-836: Opening Prayer. -- Opening Prayer.
Item 2026-837: Pledge of Allegiance. -- Pledge of Allegiance.

Iltem 2026-838: Citizens to be heard.Names:
-- Citizens to be heard.Names:

Item 2026-839: Consent Agenda [Vote: FAILED (0 Yes, 0 No)] -- Consent Agenda
Iltem 2026-840: Reports: -- Reports:
Item 2026-842: Justice of the Peace Pct #2 -- Justice of the Peace Pct #2

Iltem 2026-843: Justice of the Peace Pct #3 -- Justice of the Peace Pct #3
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Karnes County -- Karnes County Commissioners Court - August 11, 2026 (Continued)

Item 2026-847: Elections Dept. -- Elections Dept.

Item 2026-850: Maintenance Dept. -- Maintenance Dept.
Item 2026-852: Constable Pct #1 -- Constable Pct #1
Item 2026-854: Constable Pct #3 -- Constable Pct #3
Item 2026-856: TXDMV -- TXDMV

Item 2026-859: Budget Amendments: BA 2026-25 [Vote: PASSED (2 Yes, 0 No)] -- Budget
Amendments: BA 2026-25

Item 2026-861: Discuss any item(s) from consent agenda to be considered and acted upon.
[Vote: PASSED (2 Yes, 0 No)] -- Discuss any item(s) from consent agenda to be considered and
acted upon.

Item 2026-862: Updates From: -- Updates From:

Item 2026-863: County Judge -- County Judge

Item 2026-864: Commissioner Pct. #1 -- Commissioner Pct. #1
Item 2026-865: Commissioner Pct. #2 -- Commissioner Pct. #2
Item 2026-866: Commissioner Pct. #3 -- Commissioner Pct. #3
Item 2026-867: Commissioner Pct. #4 -- Commissioner Pct. #4

Item 2026-873: Discuss/Acknowledgement of Personnel Changes - reporting by all departments
on any changes in respective departments. -- Discuss/Acknowledgement of Personnel Changes -
reporting by all departments on any changes in respective departments.

Item 2026-874: Payment of bills. [Vote: FAILED (0 Yes, 0 No)] -- Payment of bills.

Item 2026-875: Acknowledge the Commissioners Court will hold a Special Meeting/Budget
Workshop on August 13, 2026 at 9:00 AM, in the Karnes County Historic Courtroom, located at
101 North Panna Maria Avenue, Suite 200, Karnes City, Texas 78118. [Vote: PASSED (2 Yes, 0
No)] -- Acknowledge the Commissioners Court will hold a Special Meeting/Budget Workshop on
August 13, 2026 at 9:00 AM, in the Karnes County Historic Courtroom, located at 101 North
Panna Maria Avenue, Suite 200, Karnes City, Texas 78118.

Item 2026-876: Adjourn. [Vote: FAILED (0 Yes, 0 No)] -- Adjourn.

Item 2026-922: Discuss/Approve/Disapprove: Pay out all overtime to eligible employees. Any
overtime should be used if possible by Sept. 12, 2026. Pay out will be on Sept. 25, 2026.
[Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Pay out all overtime to eligible
employees. Any overtime should be used if possible by Sept. 12, 2026. Pay out will be on
Sept. 25, 2026.

Item 2026-923: Discuss/Approve/Disapprove: Recommendation to initiate contract negotiations
based on scoring of RFP submittals for the Construction of the Precinct 4 EMS Satellite,in
accordance with Karnes County Procurement Policy and applicable State Laws. [Vote: FAILED (0
Yes, 0 No)] -- Discuss/Approve/Disapprove: Recommendation to initiate contract negotiations
based on scoring of RFP submittals for the Construction of the Precinct 4 EMS Satellite,in
accordance with Karnes County Procurement Policy and applicable State La
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Karnes County -- Karnes County Commissioners Court - August 11, 2026 (Continued)

Item 2026-924: Discuss/Approve/Disapprove: Recommendation to initiate contract negotiations
based on scoring of RFP submittals for the Construction of the Precinct 4 Service Center, in
accordance with Karnes County Procurement Policy and applicable State Laws. [Vote: FAILED (0
Yes, 0 No)] -- Discuss/Approve/Disapprove: Recommendation to initiate contract negotiations
based on scoring of RFP submittals for the Construction of the Precinct 4 Service Center, in
accordance with Karnes County Procurement Policy and applicable State

Item 2026-926: Discuss/Approve/Disapprove: Recommendation by the Road & Bridge Engineer to
award a cotract to CINTAS to supply unoforms for the Road & Bridge Department and to
authorize County officials to take appropriate action to execute the Contract. [Vote: FAILED

(0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Recommendation by the Road & Bridge Engineer
to award a cotract to CINTAS to supply unoforms for the Road & Bridge Department and to
authorize County officials to take appropriate action to execute the Contract.

Item 2026-927: Discuss: Construction industry trucking shortage and likely impact to Karnes
County road construction and maintenance costs. -- Discuss: Construction industry trucking
shortage and likely impact to Karnes County road construction and maintenance costs.

Item 2026-928: Discuss/Approve/Disapprove: Adoption of 2026 Karnes County Investment Policy
& Strategies, Investment Committee and Appointment of Investment Officer. [Vote: PASSED (2
Yes, 0 No)] -- Discuss/Approve/Disapprove: Adoption of 2026 Karnes County Investment Policy
& Strategies, Investment Committee and Appointment of Investment Officer.

Item 2026-929: Discuss/Approve/Disapprove: Burns Architecture LLC, contract amendment to
establish the fee for the design, bidding, and construction phase services for the Karnes
County Jail Expansion. [Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Burns
Architecture LLC, contract amendment to establish the fee for the design, bidding, and
construction phase services for the Karnes County Jail Expansion.

Item 2026-930: Discuss/Approve/Disapprove: Request for Qualification for Construction

Manager at Risk Services Karnes County Jail Expansion Services. [Vote: PASSED (2 Yes, 0 No)]
-- Discuss/Approve/Disapprove: Request for Qualification for Construction Manager at Risk
Services Karnes County Jail Expansion Services.

Item 2026-931: Discuss/Approve/Disapprove: Kenedy Public Library is requesting to transfer
funds ($6000) from GL account # 250-653-4352 (Automation/Technology) to GL# 250-653-5900
(Books) to purchase additional books, which also includes ebooks. [Vote: FAILED (0 Yes, O

No)] -- Discuss/Approve/Disapprove: Kenedy Public Library is requesting to transfer funds
($6000) from GL account # 250-653-4352 (Automation/Technology) to GL# 250-653-5900 (Books)
to purchase additional books, which also includes ebooks.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Karnes County
(Karnes County, Texas) convened on 2026-08-11, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. kar nes. t x. us
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Karnes County -- Karnes County Commissioners Court - August 11, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 5



