TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 23

KARNES COUNTY (KARNES COUNTY, TX)

Karnes County Commissioners Court - December 23, 2025
REGULAR Session Agenda Docket for Karnes County (Karnes County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 11,108 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Karnes County Commissioners Court - December 23, 202

MEETING DATE
2025-12-23

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-12-23

Total Indexed Docket Items 47 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1432: Welcome. Regular Agenda Regular Agenda
2025-1433: Quorum Present. Yes No Absent: Regular Agenda Regular Agenda
2025-1434: Opening Prayer. Regular Agenda Regular Agenda

2025-1435: Pledge of Allegiance. Regular Agenda Regular Agenda
2025-1436: Citizens to be heard.Names: Regular Agenda Regular Agenda
2025-1437: Consent Agenda Consent Agenda FAILED (0-0)

2025-1438: Reports: Regular Agenda Regular Agenda
2025-1439: Justice of the Peace Pct #1 Regular Agenda Regular Agenda

2025-1440: Justice of the Peace Pct #2 Regular Agenda Regular Agenda
2025-1442: Justice of the Peace Pct #4 Regular Agenda Regular Agenda
2025-1444: District Clerk Regular Agenda Regular Agenda
2025-1447: EMS Regular Agenda Regular Agenda
2025-1454: Constable Pct #4 Regular Agenda Regular Agenda

2025-1456:
2025-1460:
2025-1461:
2025-1462:
2025-1463:

2025-1464:
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TxDMV

Discuss any item(s) from consent agenda to be
Updates From:

Commissioner Pct. #1

Commissioner Pct. #2

Commissioner Pct. #3

Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
PASSED (2-0)

Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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Karnes County -- Karnes County Commissioners Court - December 23, 2025 (Continued)

2025-1465:

2025-1466:

2025-1467:

2025-1471:

2025-1472:

2025-1473:

2025-1474:

2025-1477:

2025-1478:

2025-1480:

2025-1481:

2025-1483:

2025-1484:

2025-1485:

2025-1487:

2025-1488:

2025-1489:

2025-1490:

2025-1491:

2025-1492:

2025-1493:

2025-1494:

2025-1495:

2025-1497:

2025-1498:

2025-1499:

2025-1500:

Commissioner Pct. #4

Reports From:

Tax Assessor/Collector
Discuss/Acknowledgement of Personnel Changes
Payment of bills.

Acknowledge the Commissioners Court will meet
Adjourn.

Acknowledge: The donation of 30 bleeding cont
Discuss/Approve/Disapprove: Rental service ag
Acknowledge: Acknowledge and present the cont
Discuss/Approve/Disapprove: Proposed EMS fee
Discuss/Approve/Disapprove: Request by the Ka
Discuss/Approve/Disapprove: Recommendation by
Acknowledge: Opening of Karnes County Sheriff
Acknowledge: Establishment of new inmate trus
Discuss/Approve/Disapprove: Budget amendment
Discuss/Take possible action: How to utilize
Acknowledge: Add Reserve Constable Jose L. Gu
Acknowledge: The annual tax report of taxes ¢
Discuss/Approve/Disapprove: Designate Lupe Sn
Discuss/Approve/Disapprove: Reject the sole b
Discuss/Take possible action: Initiate new re
Discuss/Approve/Disapprove: Authorized signer
Discuss/Approve/Disapprove: Extending curren
Discuss/Approve/Disapprove: Election Ballot V
Discuss/Approve/Disapprove: Adopting a Resolu

Discuss/Approve/Disapprove: Approve and Appoi

Iltem-1: Agenda

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions

Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
Regular Agenda
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
Regular Agenda
Regular Agenda
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)

Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

ltem 2025-1432: Welcome. -- Welcome.

Iltem 2025-1433: Quorum Present. Yes No Absent:
Present. Yes No Absent:

-- Quorum

Item 2025-1434: Opening Prayer. -- Opening Prayer.
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Karnes County -- Karnes County Commissioners Court - December 23, 2025 (Continued)

Iltem 2025-1435:

Item 2025-1436:

Pledge of Allegiance. -- Pledge of Allegiance.

Citizens to be heard.Names:
-- Citizens to be heard.Names:

Item 2025-1437:
Iltem 2025-1438:
Iltem 2025-1439:
Item 2025-1440:
Item 2025-1442:
Iltem 2025-1444:
Iltem 2025-1447:
Iltem 2025-1454:
Item 2025-1456:

Item 2025-1460:

Consent Agenda [Vote: FAILED (0 Yes, 0 No)] -- Consent Agenda
Reports: -- Reports:

Justice of the Peace Pct #1 -- Justice of the Peace Pct #1

Justice of the Peace Pct #2 -- Justice of the Peace Pct #2

Justice of the Peace Pct #4 -- Justice of the Peace Pct #4

District Clerk -- District Clerk

EMS -- EMS

Constable Pct #4 -- Constable Pct #4

TXDMV -- TXDMV

Discuss any item(s) from consent agenda to be considered and acted upon.

[Vote: PASSED (2 Yes, 0 No)] -- Discuss any item(s) from consent agenda to be considered and

acted upon.

Item 2025-1461:
Iltem 2025-1462:
Iltem 2025-1463:
ltem 2025-1464:
Item 2025-1465:
Iltem 2025-1466:
Iltem 2025-1467:

Item 2025-1471:

Updates From: -- Updates From:

Commissioner Pct. #1 -- Commissioner Pct. #1
Commissioner Pct. #2 -- Commissioner Pct. #2
Commissioner Pct. #3 -- Commissioner Pct. #3
Commissioner Pct. #4 -- Commissioner Pct. #4
Reports From: -- Reports From:

Tax Assessor/Collector -- Tax Assessor/Collector

Discuss/Acknowledgement of Personnel Changes - reporting by all departments

on any changes in respective departments. -- Discuss/Acknowledgement of Personnel Changes -
reporting by all departments on any changes in respective departments.

Item 2025-1472:

Iltem 2025-1473:

Payment of bills. [Vote: FAILED (0 Yes, 0 No)] -- Payment of bills.

Acknowledge the Commissioners Court will meet on January 13, 2026 at 9:00

AM, in the Karnes County Multi-Purpose Room, located at 210 W. Calvert, Suite 150, Karnes
City, Texas 78118. -- Acknowledge the Commissioners Court will meet on January 13, 2026 at
9:00 AM, in the Karnes County Multi-Purpose Room, located at 210 W. Calvert, Suite 150,
Karnes City, Texas 78118.

Item 2025-1474:

Item 2025-1477:

Adjourn. [Vote: FAILED (0 Yes, 0 No)] -- Adjourn.

Acknowledge: The donation of 30 bleeding control kits from Devon Energy to

the Karnes County Sheriff's Office. -- Acknowledge: The donation of 30 bleeding control kits
from Devon Energy to the Karnes County Sheriff's Office.
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Karnes County -- Karnes County Commissioners Court - December 23, 2025 (Continued)

Item 2025-1478: Discuss/Approve/Disapprove: Rental service agreement with Southpoint Rentals
to provide portable toilet for KCRB Karnes City shop facility. [Vote: FAILED (0 Yes, 0 No)]

-- Discuss/Approve/Disapprove: Rental service agreement with Southpoint Rentals to provide
portable toilet for KCRB Karnes City shop facility.

Item 2025-1480: Acknowledge: Acknowledge and present the continuing education transcript for
the reporting period of January 1, 2025-December 31, 2025 of hours received by Tammy
Braudaway, Karnes County Tax Assessor-Collector according to Tax Code 6.231. This is a requi
-- Acknowledge: Acknowledge and present the continuing education transcript for the

reporting period of January 1, 2025-December 31, 2025 of hours received by Tammy Braudaway,
Karnes County Tax Assessor-Collector according to Tax Code 6.231.

Item 2025-1481: Discuss/Approve/Disapprove: Proposed EMS fee schedule for calendar year
2026. [Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Proposed EMS fee schedule
for calendar year 2026.

Item 2025-1483: Discuss/Approve/Disapprove: Request by the Karnes County HR Director to
approve a budget amendment to move the $1,000 donation from Mr. John Banks of Perdue,
Brandon, Fielder, Collins & Mott LLP that was acknowledged by Court on November 25, 2025,
and rec [Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Request by the Karnes
County HR Director to approve a budget amendment to move the $1,000 donation from Mr. John
Banks of Perdue, Brandon, Fielder, Collins & Mott LLP that was acknowledged by Court on
November 25

Item 2025-1484: Discuss/Approve/Disapprove: Recommendation by Precinct 4 Commissioner to
approve contract with DRG Architects to design and perform construction phase services for

the Precinct 4 Service Center and to authorize appropriate County Officials to take necessa
[Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Recommendation by Precinct 4
Commissioner to approve contract with DRG Architects to design and perform construction
phase services for the Precinct 4 Service Center and to authorize appropriate County

Officials

Item 2025-1485: Acknowledge: Opening of Karnes County Sheriff's Office & Jail Addition
Request for Qualifications received as stated in "Request for Qualifications" (RFQ). --
Acknowledge: Opening of Karnes County Sheriff's Office & Jail Addition Request for
Qualifications received as stated in "Request for Qualifications" (RFQ).

Item 2025-1487: Acknowledge: Establishment of new inmate trust fund account with Falls City
National Bank for purposes included in Correct Commissary Contract approved in Commissioners
Court on October 14, 2025. [Vote: PASSED (2 Yes, 0 No)] -- Acknowledge: Establishment of new
inmate trust fund account with Falls City National Bank for purposes included in Correct
Commissary Contract approved in Commissioners Court on October 14, 2025.

Item 2025-1488: Discuss/Approve/Disapprove: Budget amendment for Fund 197, Operation Lone
Star. [Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Budget amendment for Fund
197, Operation Lone Star.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Karnes County
(Karnes County, Texas) convened on 2025-12-23, compiled pursuant to the Texas Open Meetings
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Karnes County -- Karnes County Commissioners Court - December 23, 2025 (Continued)

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. kar nes. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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