TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 24

KARNES COUNTY (KARNES COUNTY, TX)

Karnes County Commissioners Court - March 24, 2026
REGULAR Session Agenda Docket for Karnes County (Karnes County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 11,108 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Karnes County Commissioners Court - March 24, 2026

MEETING DATE
2026-03-24

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-03-24

Total Indexed Docket Items 41 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-265: Welcome. Regular Agenda Regular Agenda
2026-266: Quorum Present. _ Yes __ No Absent: Regular Agenda Regular Agenda
2026-267: Opening Prayer. Regular Agenda Regular Agenda
2026-268: Pledge of Allegiance. Regular Agenda Regular Agenda
2026-269: Citizens to be heard.Names: Regular Agenda Regular Agenda
2026-270: Consent Agenda Consent Agenda FAILED (0-0)
2026-271: Reports: Regular Agenda Regular Agenda
2026-272: Justice of the Peace Pct #1 Regular Agenda Regular Agenda
2026-273: Justice of the Peace Pct #2 Regular Agenda Regular Agenda
2026-277: District Clerk Regular Agenda Regular Agenda
2026-285: Constable Pct #3 Regular Agenda Regular Agenda
2026-289: AES Regular Agenda Regular Agenda
2026-290: Budget Amendments: 2026-12, 2026-13 Regular Agenda PASSED (2-0)
2026-292: Discuss any item(s) from consent agenda to be Consent Agenda PASSED (2-0)
2026-293: Updates From: Regular Agenda Regular Agenda
2026-294: County Judge Regular Agenda Regular Agenda
2026-295: Commissioner Pct. #1 Regular Agenda Regular Agenda
2026-296: Commissioner Pct. #2 Regular Agenda Regular Agenda
2026-297: Commissioner Pct. #3 Regular Agenda Regular Agenda
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Karnes County -- Karnes County Commissioners Court - March 24, 2026 (Continued)

2026-298:

2026-299:

2026-300:

2026-304:

2026-305:

2026-306:

2026-307:

2026-309:

2026-310:

2026-311:

2026-312:

2026-314:

2026-315:

2026-359:

2026-360:

2026-362:

2026-363:

2026-364:

2026-365:

2026-366:

2026-367:

Commissioner Pct. #4

Reports From:

Tax Assessor/Collector

Discuss/Acknowledgement of Personnel Changes -
Payment of bills.

Acknowledge the Commissioners Court will meet
Adjourn.

Acknowledge: Child Abuse Prevention Awareness
Discuss/Approve/Disapprove: Entering into a co
Acknowledge: Receipt of annual County 911 Fund
Acknowledge: Receipt of donated asset to Karne
EMS

Discuss/Approve/Disapprove: Approve and Appoin
Discuss/Approve/Disapprove: Request from Ford,
Discuss/Approve/Disapprove: Recommendation by
Discuss/Approve/Disapprove: Review proposed Le
Discuss/Approve/Disapprove: Entering an inter-
Discuss/Approve/Disapprove: RFP for removal of
Discuss/Approve//Disapprove: Updated recommend
Acknowledge: Proclamation declaring April 2026

Acknowledge: 2026 Soil & Water Stewardship Wee

Iltem-1: Agenda

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
Regular Agenda
Regular Agenda

Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2026-265: Welcome. -- Welcome.

Iltem 2026-266: Quorum Present. Yes No Absent:
Present. Yes No Absent:

-- Quorum

Item 2026-267: Opening Prayer. -- Opening Prayer.
Item 2026-268: Pledge of Allegiance. -- Pledge of Allegiance.

Iltem 2026-269: Citizens to be heard.Names:
-- Citizens to be heard.Names:

Item 2026-270: Consent Agenda [Vote: FAILED (0 Yes, 0 No)] -- Consent Agenda

Iltem 2026-271: Reports: -- Reports:
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Karnes County -- Karnes County Commissioners Court - March 24, 2026 (Continued)

Item 2026-272: Justice of the Peace Pct #1 -- Justice of the Peace Pct #1
Item 2026-273: Justice of the Peace Pct #2 -- Justice of the Peace Pct #2
Item 2026-277: District Clerk -- District Clerk

Item 2026-285: Constable Pct #3 -- Constable Pct #3

Item 2026-289: AES -- AES

Item 2026-290: Budget Amendments: 2026-12, 2026-13 [Vote: PASSED (2 Yes, 0 No)] -- Budget
Amendments: 2026-12, 2026-13

Item 2026-292: Discuss any item(s) from consent agenda to be considered and acted upon.
[Vote: PASSED (2 Yes, 0 No)] -- Discuss any item(s) from consent agenda to be considered and
acted upon.

Item 2026-293: Updates From: -- Updates From:

Item 2026-294: County Judge -- County Judge

Item 2026-295: Commissioner Pct. #1 -- Commissioner Pct. #1
Item 2026-296: Commissioner Pct. #2 -- Commissioner Pct. #2
Item 2026-297: Commissioner Pct. #3 -- Commissioner Pct. #3
Item 2026-298: Commissioner Pct. #4 -- Commissioner Pct. #4
Item 2026-299: Reports From: -- Reports From:

Item 2026-300: Tax Assessor/Collector -- Tax Assessor/Collector

Item 2026-304: Discuss/Acknowledgement of Personnel Changes - reporting by all departments
on any changes in respective departments. -- Discuss/Acknowledgement of Personnel Changes -
reporting by all departments on any changes in respective departments.

Item 2026-305: Payment of bills. [Vote: FAILED (0 Yes, 0 No)] -- Payment of bills.

Item 2026-306: Acknowledge the Commissioners Court will meet on April 14, 2026 at 9:00 AM,
in the Karnes County Multi-Purpose room, located at 210 W. Calvert, Suite 150, Karnes City,
Texas 78118. -- Acknowledge the Commissioners Court will meet on April 14, 2026 at 9:00 AM,
in the Karnes County Multi-Purpose room, located at 210 W. Calvert, Suite 150, Karnes City,
Texas 78118.

Item 2026-307: Adjourn. [Vote: FAILED (0 Yes, 0 No)] -- Adjourn.

Item 2026-309: Acknowledge: Child Abuse Prevention Awareness Proclamation for the month of
April presented on behalf of Children's Alliance of South Texas. -- Acknowledge: Child Abuse
Prevention Awareness Proclamation for the month of April presented on behalf of Children's
Alliance of South Texas.

Item 2026-310: Discuss/Approve/Disapprove: Entering into a contractual agreement with
Motorola for 5 years for LPR/Vehicle Manager subscriptions, and Command Central Aware.
[Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Entering into a contractual
agreement with Motorola for 5 years for LPR/Vehicle Manager subscriptions, and Command
Central Aware.
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Karnes County -- Karnes County Commissioners Court - March 24, 2026 (Continued)

Item 2026-311: Acknowledge: Receipt of annual County 911 Funds from Southwest Texas Regional
Advisory Council (STRAC) in the amount of $8,510.00. Funds are to be used at the discretion

of the EMS Chief on eligible items or projects per DSHS rules prior to 8/31/2026. --

Acknowledge: Receipt of annual County 911 Funds from Southwest Texas Regional Advisory
Council (STRAC) in the amount of $8,510.00. Funds are to be used at the discretion of the

EMS Chief on eligible items or projects per DSHS rules prior to

Item 2026-312: Acknowledge: Receipt of donated asset to Karnes County EMS from San Antonio
College EMS Training Program. A used Onan Commercial Generator (Model: 5.5 HGJAD / SN:
B120307543) was generously donated for the benefit of the agency's fleet maintenance program

-- Acknowledge: Receipt of donated asset to Karnes County EMS from San Antonio College EMS
Training Program. A used Onan Commercial Generator (Model: 5.5 HGJAD / SN: B120307543) was
generously donated for the benefit of the agency's fleet main

Item 2026-314: EMS -- EMS

Item 2026-315: Discuss/Approve/Disapprove: Approve and Appoint "Matthew Oliver" to the
Karnes County Emergency Services District #1 Board of Directors. [Vote: PASSED (2 Yes, 0
No)] -- Discuss/Approve/Disapprove: Approve and Appoint "Matthew Oliver" to the Karnes
County Emergency Services District #1 Board of Directors.

Item 2026-359: Discuss/Approve/Disapprove: Request from Ford, Powell & Carson Architects &
Planners, Inc. to procure geotechnical services necessary to complete the design of
improvements for the Courthouse Restoration Project. [Vote: PASSED (2 Yes, 0 No)] --
Discuss/Approve/Disapprove: Request from Ford, Powell & Carson Architects & Planners, Inc.
to procure geotechnical services necessary to complete the design of improvements for the
Courthouse Restoration Project.

Item 2026-360: Discuss/Approve/Disapprove: Recommendation by Commissioner Precinct 2 to
award a contract to Wells Construction to construct the Karnes County Precinct 2 Service
Center. [Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Recommendation by
Commissioner Precinct 2 to award a contract to Wells Construction to construct the Karnes
County Precinct 2 Service Center.

Item 2026-362: Discuss/Approve/Disapprove: Review proposed Lease offer from Burlington
Resources Oil & Gas Company L P (i.e. Conoco Phillips Company). Lease offer has been
reviewed by Co. Attorney Tapia and advised to present before Court. [Vote: FAILED (0 Yes, O
No)] -- Discuss/Approve/Disapprove: Review proposed Lease offer from Burlington Resources
Oil & Gas Company L P (i.e. Conoco Phillips Company). Lease offer has been reviewed by Co.
Attorney Tapia and advised to present before Court.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Karnes County
(Karnes County, Texas) convened on 2026-03-24, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. kar nes. t x. us
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Karnes County -- Karnes County Commissioners Court - March 24, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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