TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 28

KARNES COUNTY (KARNES COUNTY, TX)

Karnes County Commissioners Court - April 28, 2026
REGULAR Session Agenda Docket for Karnes County (Karnes County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 11,108 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Karnes County Commissioners Court - April 28, 2026

MEETING DATE
2026-04-28

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-04-28

Total Indexed Docket Items 43 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-374: Welcome. Regular Agenda Regular Agenda
2026-375: Quorum Present. _ Yes __ No Absent: Regular Agenda Regular Agenda
2026-376: Opening Prayer. Regular Agenda Regular Agenda
2026-377: Pledge of Allegiance. Regular Agenda Regular Agenda
2026-378: Citizens to be heard.Names: Regular Agenda Regular Agenda
2026-379: Consent Agenda Consent Agenda FAILED (0-0)
2026-380: Reports: Regular Agenda Regular Agenda
2026-388: |.T. Dept. Regular Agenda Regular Agenda
2026-394: Constable Pct #3 Regular Agenda Regular Agenda
2026-398: AES Regular Agenda Regular Agenda
2026-401: Discuss any item(s) from consent agenda to be Consent Agenda PASSED (2-0)
2026-402: Updates From: Regular Agenda Regular Agenda
2026-403: County Judge Regular Agenda Regular Agenda
2026-404: Commissioner Pct. #1 Regular Agenda Regular Agenda
2026-405: Commissioner Pct. #2 Regular Agenda Regular Agenda
2026-406: Commissioner Pct. #3 Regular Agenda Regular Agenda
2026-407: Commissioner Pct. #4 Regular Agenda Regular Agenda
2026-408: Reports From: Regular Agenda Regular Agenda
2026-409: Tax Assessor/Collector Regular Agenda Regular Agenda
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Karnes County -- Karnes County Commissioners Court - April 28, 2026 (Continued)

2026-413:

2026-414:

2026-415:

2026-416:

2026-465:

2026-466:

2026-467:

2026-468:

2026-469:

2026-471:

2026-472:

2026-473:

2026-474:

2026-475:

2026-476:

2026-478:

2026-479:

2026-480:

2026-481:

2026-482:

2026-483:

2026-484:

2026-485:

Discuss/Acknowledgement of Personnel Changes -
Payment of bills.

Acknowledge the Commissioners Court will meet
Adjourn.

Discuss/Approve/Disapprove: Asset transfer of
Acknowledge: Dedication of the oak tree and pl
Discuss/Approve/Disapprove: Declaring a 2022 F
Acknowledge: Receipt of donation to Karnes Cou
EMS Dept.

Discuss/Approve/Disapprove: Clarifying startin
Discuss/Approve/Disapprove: Resolution authori
Acknowledge: OLS Donations and Easter Donation
Discuss/Take possible action: To authorize the
Discuss/Take possible action: To file fora T
Acknowledge: April as National Child Abuse Pre
Discuss/Approve/Disapprove: Certify receipt an
Discuss/Take possible action: To open and acce
Discuss/Take possible action: To open and acce
Acknowledge: Resolution regarding the establis
Discuss/Approve/Disapprove: Payment to America
Discuss/Approve/Disapprove: Lifting current Bu
Discuss/Approve/Disapprove: Encroachment Conse

Discuss/Approve/Disapprove: Review updated pro

Item-1: Agenda

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Resolutions

Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda

Regular Agenda

Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
FAILED (0-0)
Regular Agenda
FAILED (0-0)
Regular Agenda
Regular Agenda
FAILED (0-0)
FAILED (0-0)
Regular Agenda
FAILED (0-0)
FAILED (0-0)
Regular Agenda
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)

Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2026-374: Welcome. -- Welcome.

Item 2026-375: Quorum Present. Yes No Absent:
Present. Yes No Absent:

-- Quorum

Item 2026-376: Opening Prayer. -- Opening Prayer.
Iltem 2026-377: Pledge of Allegiance. -- Pledge of Allegiance.

Iltem 2026-378: Citizens to be heard.Names:
-- Citizens to be heard.Names:
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Karnes County -- Karnes County Commissioners Court - April 28, 2026 (Continued)

Item 2026-379: Consent Agenda [Vote: FAILED (0 Yes, 0 No)] -- Consent Agenda
Item 2026-380: Reports: -- Reports:

Item 2026-388: |.T. Dept. -- I.T. Dept.

Item 2026-394: Constable Pct #3 -- Constable Pct #3

Item 2026-398: AES -- AES

Item 2026-401: Discuss any item(s) from consent agenda to be considered and acted upon.
[Vote: PASSED (2 Yes, 0 No)] -- Discuss any item(s) from consent agenda to be considered and
acted upon.

Item 2026-402: Updates From: -- Updates From:

Item 2026-403: County Judge -- County Judge

Item 2026-404: Commissioner Pct. #1 -- Commissioner Pct. #1
Item 2026-405: Commissioner Pct. #2 -- Commissioner Pct. #2
Item 2026-406: Commissioner Pct. #3 -- Commissioner Pct. #3
Item 2026-407: Commissioner Pct. #4 -- Commissioner Pct. #4
Item 2026-408: Reports From: -- Reports From:

Item 2026-409: Tax Assessor/Collector -- Tax Assessor/Collector

Item 2026-413: Discuss/Acknowledgement of Personnel Changes - reporting by all departments
on any changes in respective departments. -- Discuss/Acknowledgement of Personnel Changes -
reporting by all departments on any changes in respective departments.

Item 2026-414: Payment of bills. [Vote: FAILED (0 Yes, 0 No)] -- Payment of bills.

Item 2026-415: Acknowledge the Commissioners Court will meet on May 12, 2026 at 9:00 AM, in
the Karnes County Historic Courtroom, located at 101 North Panna Maria Avenue, Suite 200,
Karnes City, Texas 78118. -- Acknowledge the Commissioners Court will meet on May 12, 2026
at 9:00 AM, in the Karnes County Historic Courtroom, located at 101 North Panna Maria
Avenue, Suite 200, Karnes City, Texas 78118.

Iltem 2026-416: Adjourn. [Vote: FAILED (0 Yes, 0 No)] -- Adjourn.

Item 2026-465: Discuss/Approve/Disapprove: Asset transfer of Kenwood NX5700 VHF Transceiver
(SN: C4360489 / Asset Tag: 11839) from Sheriff's Department inventory to EMS inventory.

[Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Asset transfer of Kenwood NX5700
VHF Transceiver (SN: C4360489 / Asset Tag: 11839) from Sheriff's Department inventory to EMS
inventory.

Item 2026-466: Acknowledge: Dedication of the oak tree and placement of the plaque to
recognize the pivotal role Judge Alger Kendall had in restoration of the Karnes County
Courthouse. -- Acknowledge: Dedication of the oak tree and placement of the plaque to
recognize the pivotal role Judge Alger Kendall had in restoration of the Karnes County
Courthouse.

Item 2026-467: Discuss/Approve/Disapprove: Declaring a 2022 Ford F450 ambulance chassis
(VIN: 1FDUF4GT9LDAO01146) as surplus and allowing the trade-in of the asset to Frazer Ltd. as
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Karnes County -- Karnes County Commissioners Court - April 28, 2026 (Continued)

part of a credit on an upcoming remount. [Vote: FAILED (0 Yes, 0 No)] --
Discuss/Approve/Disapprove: Declaring a 2022 Ford F450 ambulance chassis (VIN:
1FDUF4GT9LDA01146) as surplus and allowing the trade-in of the asset to Frazer Ltd. as part
of a credit on an upcoming remount.

Item 2026-468: Acknowledge: Receipt of donation to Karnes County EMS in the amount of
$1,500.00 from Karnes Electric Cooperative. Funds are to be used at the discretion of the
EMS Chief(s). -- Acknowledge: Receipt of donation to Karnes County EMS in the amount of
$1,500.00 from Karnes Electric Cooperative. Funds are to be used at the discretion of the
EMS Chief(s).

Iltem 2026-469: EMS Dept. -- EMS Dept.

Item 2026-471: Discuss/Approve/Disapprove: Clarifying starting rate of pay for the position
of Dispatch Administrator $60,000, Jail Administrator $65,000, Assistant Jail Administrator
$55,000; and Medical Administrator $65,000; with these positions being added to the ST
[Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Clarifying starting rate of pay
for the position of Dispatch Administrator $60,000, Jail Administrator $65,000, Assistant
Jail Administrator $55,000; and Medical Administrator $65,000; with these positions being

Item 2026-472: Discuss/Approve/Disapprove: Resolution authorizing the approval of the
building contractor award for the HOME program through Texas Department of Housing and
Community Affairs. [Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Resolution
authorizing the approval of the building contractor award for the HOME program through Texas
Department of Housing and Community Affairs.

Item 2026-473: Acknowledge: OLS Donations and Easter Donations. -- Acknowledge: OLS
Donations and Easter Donations.

Item 2026-474: Discuss/Take possible action: To authorize the Karnes County Child Welfare
Board to utilize office/storage space at 115 N Market St in Karnes City. [Vote: FAILED (0
Yes, 0 No)] -- Discuss/Take possible action: To authorize the Karnes County Child Welfare
Board to utilize office/storage space at 115 N Market St in Karnes City.

Item 2026-475: Discuss/Take possible action: To file for a Texas Historic Courthouse
Preservation Program grant for repairs to the Karnes County Courthouse. [Vote: FAILED (0
Yes, 0 No)] -- Discuss/Take possible action: To file for a Texas Historic Courthouse
Preservation Program grant for repairs to the Karnes County Courthouse.

Item 2026-476: Acknowledge: April as National Child Abuse Prevention month in Karnes County;
on behalf of the Karnes County Child Welfare Board. -- Acknowledge: April as National Child
Abuse Prevention month in Karnes County; on behalf of the Karnes County Child Welfare Board.

Item 2026-478: Discuss/Approve/Disapprove: Certify receipt and acceptance of grant funds
from the NRA Foundation Inc. in the amount of $6,500 by the KCSO and establish a budget for
it's use. Funds will be used in accordance with the grant items for the purchase of duty

[Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Certify receipt and acceptance
of grant funds from the NRA Foundation Inc. in the amount of $6,500 by the KCSO and
establish a budget for it's use. Funds will be used in accordance with the grant items for

the p
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Karnes County -- Karnes County Commissioners Court - April 28, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Karnes County
(Karnes County, Texas) convened on 2026-04-28, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. kar nes. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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