TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 26

KARNES COUNTY (KARNES COUNTY, TX)

Karnes County Commissioners Court - May 26, 2026
REGULAR Session Agenda Docket for Karnes County (Karnes County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 11,108 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Karnes County Commissioners Court - May 26, 2026

MEETING DATE
2026-05-26

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-05-26

Total Indexed Docket Items 36 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-541: Welcome. Regular Agenda Regular Agenda
2026-542: Quorum Present. _ Yes __ No Absent: Regular Agenda Regular Agenda
2026-543: Opening Prayer. Regular Agenda Regular Agenda
2026-544: Pledge of Allegiance. Regular Agenda Regular Agenda
2026-545: Citizens to be heard.Names: Regular Agenda Regular Agenda
2026-546: Consent Agenda Consent Agenda FAILED (0-0)
2026-547: Reports: Regular Agenda Regular Agenda
2026-548: Justice of the Peace Pct #1 Regular Agenda Regular Agenda
2026-553: District Clerk Regular Agenda Regular Agenda
2026-557: Maintenance Dept. Regular Agenda Regular Agenda
2026-561: Constable Pct #3 Regular Agenda Regular Agenda
2026-566: Budget Amendments: BA 2026-15 Regular Agenda PASSED (2-0)
2026-568: Discuss any item(s) from consent agenda to be Consent Agenda PASSED (2-0)
2026-569: Updates From: Regular Agenda Regular Agenda
2026-570: County Judge Regular Agenda Regular Agenda
2026-571: Commissioner Pct. #1 Regular Agenda Regular Agenda
2026-572: Commissioner Pct. #2 Regular Agenda Regular Agenda
2026-573: Commissioner Pct. #3 Regular Agenda Regular Agenda
2026-574: Commissioner Pct. #4 Regular Agenda Regular Agenda
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Karnes County -- Karnes County Commissioners Court - May 26, 2026 (Continued)

2026-575:

2026-576:

2026-580:

2026-581:

2026-582:

2026-583:

2026-585:

2026-672:

2026-673:

Reports From:

Tax Assessor/Collector

Discuss/Acknowledgement of Personnel Changes -
Payment of bills.

Acknowledge the Commissioners Court will meet
Adjourn.

Discuss: Alamo Regional Transit ridership from
Discuss/Approve/Disapprove: Acceptance by Karn

Discuss: Implementation status of KCRB Fuel Sy

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

2026-674: Discuss/Approve/Disapprove: Cancellation of th
2026-675: Discuss: Pursuant to Tex. Gov't Code 551.071 ¢
2026-676: Discuss/Approve/Disapprove: Recommendation by
2026-677: Discuss/Approve/Disapprove: Recommendation by
2026-678: Discuss/Approve/Disapprove: Transfer funds sav
2026-679: Discuss/Approve/Disapprove: Transfer funds sav
2026-680: Discuss/Take possible action: 1. Presentation

Iltem-1: Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-541:

Iltem 2026-542:
Present.

Iltem 2026-543:

Item 2026-544:

Item 2026-545:

Yes No Absent:

Contracts & Procuremen
Regular Agenda
Regular Agenda
Contracts & Procuremen
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Welcome. -- Welcome.

Quorum Present. Yes No Absent: -- Quorum

Opening Prayer. -- Opening Prayer.
Pledge of Allegiance. -- Pledge of Allegiance.

Citizens to be heard.Names:

-- Citizens to be heard.Names:

Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)

Regular Agenda

Item 2026-546:
ltem 2026-547:
Iltem 2026-548:
Item 2026-553:
Item 2026-557:
Iltem 2026-561:

Item 2026-566:

Consent Agenda [Vote: FAILED (0 Yes, 0 No)] -- Consent Agenda
Reports: -- Reports:

Justice of the Peace Pct #1 -- Justice of the Peace Pct #1

District Clerk -- District Clerk

Maintenance Dept. -- Maintenance Dept.

Constable Pct #3 -- Constable Pct #3

Budget Amendments: BA 2026-15 [Vote: PASSED (2 Yes, 0 No)] -- Budget
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Karnes County -- Karnes County Commissioners Court - May 26, 2026 (Continued)

Amendments: BA 2026-15

Item 2026-568: Discuss any item(s) from consent agenda to be considered and acted upon.
[Vote: PASSED (2 Yes, 0 No)] -- Discuss any item(s) from consent agenda to be considered and
acted upon.

Item 2026-569: Updates From: -- Updates From:

Item 2026-570: County Judge -- County Judge

Item 2026-571: Commissioner Pct. #1 -- Commissioner Pct. #1
Item 2026-572: Commissioner Pct. #2 -- Commissioner Pct. #2
Item 2026-573: Commissioner Pct. #3 -- Commissioner Pct. #3
Item 2026-574: Commissioner Pct. #4 -- Commissioner Pct. #4
Item 2026-575: Reports From: -- Reports From:

Item 2026-576: Tax Assessor/Collector -- Tax Assessor/Collector

Item 2026-580: Discuss/Acknowledgement of Personnel Changes - reporting by all departments
on any changes in respective departments. -- Discuss/Acknowledgement of Personnel Changes -
reporting by all departments on any changes in respective departments.

Item 2026-581: Payment of bills. [Vote: FAILED (0 Yes, 0 No)] -- Payment of bills.

Item 2026-582: Acknowledge the Commissioners Court will meet on June 9, 2026 at 9:00 AM, in
the Karnes County Multi-Purpose Room, located at 210 W. Calvert, Suite 150, Karnes City,
Texas 78118. -- Acknowledge the Commissioners Court will meet on June 9, 2026 at 9:00 AM, in
the Karnes County Multi-Purpose Room, located at 210 W. Calvert, Suite 150, Karnes City,
Texas 78118.

Item 2026-583: Adjourn. [Vote: FAILED (0 Yes, 0 No)] -- Adjourn.

Item 2026-585: Discuss: Alamo Regional Transit ridership from January 2026 through April
2026. -- Discuss: Alamo Regional Transit ridership from January 2026 through April 2026.

Item 2026-672: Discuss/Approve/Disapprove: Acceptance by Karnes County Commissioner Court of
KCRB Enginer recommended traffic signing plan for Hobson community. [Vote: FAILED (0 Yes, 0
No)] -- Discuss/Approve/Disapprove: Acceptance by Karnes County Commissioner Court of KCRB
Enginer recommended traffic signing plan for Hobson community.

Item 2026-673: Discuss: Implementation status of KCRB Fuel System Automation. -- Discuss:
Implementation status of KCRB Fuel System Automation.

Item 2026-674: Discuss/Approve/Disapprove: Cancellation of the current RFP solicitation and
declaration that all received proposals are voided without prejudice due to discrepancy

between posted RFP on 03/24/2026 agenda and County Website. Approve revised RFP for remov
[Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Cancellation of the current RFP
solicitation and declaration that all received proposals are voided without prejudice due to
discrepancy between posted RFP on 03/24/2026 agenda and County Website. Approve revise

Item 2026-675: Discuss: Pursuant to Tex. Gov't Code 551.071 consultation with Attorney
regarding litigation in the matter of Centurion Industries Inc./A-Lert Roofing. -- Discuss:
Pursuant to Tex. Gov't Code 551.071 consultation with Attorney regarding litigation in the
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Karnes County -- Karnes County Commissioners Court - May 26, 2026 (Continued)

matter of Centurion Industries Inc./A-Lert Roofing.

Item 2026-676: Discuss/Approve/Disapprove: Recommendation by Courthouse Restoration
Committee and Commissioner Benny Lyssy to (1) accept FPC Architects scoring of CMAR RFQ's
and (2) to Initiate negotiations with Pugh Construction to provide CMAR services to Karnes
Count [Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Recommendation by
Courthouse Restoration Committee and Commissioner Benny Lyssy to (1) accept FPC Architects
scoring of CMAR RFQ's and (2) to Initiate negotiations with Pugh Construction to provide

CMAR services

Item 2026-677: Discuss/Approve/Disapprove: Recommendation by the Road & Bridge Engineer to
award a contract to CINTAS to supply uniforms for the Road & Bridge Department and to

authorize County Judge to execute the Contract. [Vote: PASSED (2 Yes, 0 No)] --
Discuss/Approve/Disapprove: Recommendation by the Road & Bridge Engineer to award a contract
to CINTAS to supply uniforms for the Road & Bridge Department and to authorize County Judge

to execute the Contract.

Item 2026-678: Discuss/Approve/Disapprove: Transfer funds saved on vehicle purchases, to
continue required maintenance and repairs on patrol units and fuel through the fiscal year

by transferring $27,500 from GL 100-560-5711 to GL 100-560-4540 coded as Vehicle Maint. &
[Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Transfer funds saved on vehicle
purchases, to continue required maintenance and repairs on patrol units and fuel through the
fiscal year by transferring $27,500 from GL 100-560-5711 to GL 100-560-4540 coded as Ve

Item 2026-679: Discuss/Approve/Disapprove: Transfer funds saved on vehicle purchases, to
continue required maintenance and repairs keeping the jail in operaitonal status through the
fiscal year by transferring $50,000 from GL 100-560-5711 coded as vehicles, to GL 100-56
[Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Transfer funds saved on vehicle
purchases, to continue required maintenance and repairs keeping the jail in operaitonal

status through the fiscal year by transferring $50,000 from GL 100-560-5711 coded as vehicle

Item 2026-680: Discuss/Take possible action: 1. Presentation of jail concept plan/drawings.
2. Discuss construction method/Construction Manager at risk. 3. Discuss budget/financing. 4.
Discuss Schedule. 5. Discuss other next steps to take. [Vote: FAILED (0 Yes, 0 No)] --
Discuss/Take possible action: 1. Presentation of jail concept plan/drawings. 2. Discuss
construction method/Construction Manager at risk. 3. Discuss budget/financing. 4. Discuss
Schedule. 5. Discuss other next steps to take.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Karnes County
(Karnes County, Texas) convened on 2026-05-26, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. kar nes. t x. us
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Karnes County -- Karnes County Commissioners Court - May 26, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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