TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 28

KARNES COUNTY (KARNES COUNTY, TX)

Karnes County Commissioners Court - July 28, 2026
REGULAR Session Agenda Docket for Karnes County (Karnes County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 11,108 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Karnes County Commissioners Court - July 28, 2026

MEETING DATE
2026-07-28

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-07-28

Total Indexed Docket Items 31 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-751: Welcome. Regular Agenda Regular Agenda
2026-752: Quorum Present. _ Yes __ No Absent: Regular Agenda Regular Agenda
2026-753: Opening Prayer. Regular Agenda Regular Agenda
2026-754: Pledge of Allegiance. Regular Agenda Regular Agenda
2026-755: Citizens to be heard.Names: Regular Agenda Regular Agenda
2026-756: Consent Agenda Consent Agenda FAILED (0-0)
2026-757: Reports: Regular Agenda Regular Agenda
2026-758: Justice of the Peace Pct #1 Regular Agenda Regular Agenda
2026-759: Justice of the Peace Pct #2 Regular Agenda Regular Agenda
2026-764: Elections Dept. Regular Agenda Regular Agenda
2026-771: Constable Pct #3 Regular Agenda Regular Agenda
2026-775: AES Regular Agenda Regular Agenda
2026-776: Budget Amendments: BA 2026-24 Regular Agenda PASSED (2-0)
2026-778: Discuss any item(s) from consent agenda to be Consent Agenda PASSED (2-0)
2026-779: Updates From: Regular Agenda Regular Agenda
2026-780: County Judge Regular Agenda Regular Agenda
2026-781: Commissioner Pct. #1 Regular Agenda Regular Agenda
2026-782: Commissioner Pct. #2 Regular Agenda Regular Agenda
2026-783: Commissioner Pct. #3 Regular Agenda Regular Agenda
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Karnes County -- Karnes County Commissioners Court - July 28, 2026 (Continued)

2026-784: Commissioner Pct. #4 Regular Agenda Regular Agenda
2026-790: Discuss/Acknowledgement of Personnel Changes - Regular Agenda Regular Agenda
2026-791: Payment of bills. Regular Agenda FAILED (0-0)
2026-792: Acknowledge the Commissioners Court will meet Regular Agenda Regular Agenda
2026-793: Adjourn. Regular Agenda FAILED (0-0)
2026-830: Discuss/Take possible action: To add the Coun Regular Agenda FAILED (0-0)
2026-831: Discuss/take possible action: To declare the S Regular Agenda FAILED (0-0)
2026-832: Discuss/Approve/Disapprove: Opening and accept Contracts & Procuremen FAILED (0-0)
2026-833: Discuss/Approve/Disapprove: Opening and accept Contracts & Procuremen FAILED (0-0)
2026-920: Acknowledge: DSHS Region 8 Activities for the Regular Agenda Regular Agenda
2026-921: Discuss/Approve/Disapprove: Transfer funds fro Regular Agenda FAILED (0-0)
Item-1: Agenda Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2026-751: Welcome. -- Welcome.

Item 2026-752: Quorum Present. Yes No Absent: -- Quorum
Present. Yes No Absent:

Item 2026-753: Opening Prayer. -- Opening Prayer.
Iltem 2026-754: Pledge of Allegiance. -- Pledge of Allegiance.

Iltem 2026-755: Citizens to be heard.Names:
-- Citizens to be heard.Names:

Item 2026-756: Consent Agenda [Vote: FAILED (0 Yes, 0 No)] -- Consent Agenda
Item 2026-757: Reports: -- Reports:

Item 2026-758: Justice of the Peace Pct #1 -- Justice of the Peace Pct #1

Item 2026-759: Justice of the Peace Pct #2 -- Justice of the Peace Pct #2

Iltem 2026-764: Elections Dept. -- Elections Dept.

Item 2026-771: Constable Pct #3 -- Constable Pct #3

Iltem 2026-775: AES -- AES

Item 2026-776: Budget Amendments: BA 2026-24 [Vote: PASSED (2 Yes, 0 No)] -- Budget
Amendments: BA 2026-24

Item 2026-778: Discuss any item(s) from consent agenda to be considered and acted upon.
[Vote: PASSED (2 Yes, 0 No)] -- Discuss any item(s) from consent agenda to be considered and
acted upon.

Iltem 2026-779: Updates From: -- Updates From:
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Karnes County -- Karnes County Commissioners Court - July 28, 2026 (Continued)

Item 2026-780: County Judge -- County Judge

Item 2026-781: Commissioner Pct. #1 -- Commissioner Pct. #1
Item 2026-782: Commissioner Pct. #2 -- Commissioner Pct. #2
Item 2026-783: Commissioner Pct. #3 -- Commissioner Pct. #3
Item 2026-784: Commissioner Pct. #4 -- Commissioner Pct. #4

Item 2026-790: Discuss/Acknowledgement of Personnel Changes - reporting by all departments
on any changes in respective departments. -- Discuss/Acknowledgement of Personnel Changes -
reporting by all departments on any changes in respective departments.

Item 2026-791: Payment of bills. [Vote: FAILED (0 Yes, 0 No)] -- Payment of bills.

Item 2026-792: Acknowledge the Commissioners Court will meet on August 11, 2026 at 9:00 AM,
in the Karnes County Historic Courtroom, located at 101 North Panna Maria Avenue, Suite 200,
Karnes City, Texas 78118. -- Acknowledge the Commissioners Court will meet on August 11,
2026 at 9:00 AM, in the Karnes County Historic Courtroom, located at 101 North Panna Maria
Avenue, Suite 200, Karnes City, Texas 78118.

Item 2026-793: Adjourn. [Vote: FAILED (0 Yes, 0 No)] -- Adjourn.

Item 2026-830: Discuss/Take possible action: To add the County Pool Vehicle, Emergency
Management Coordinator vehicle, and three (3) Maintenance Department vehicles to the
County's Fleet Management system. [Vote: FAILED (0 Yes, 0 No)] -- Discuss/Take possible
action: To add the County Pool Vehicle, Emergency Management Coordinator vehicle, and three
(3) Maintenance Department vehicles to the County's Fleet Management system.

Item 2026-831: Discuss/take possible action: To declare the Sheriff's Office 2019 Chevy

Tahoe, VIN# 1GNLCDEC7KR236908, as Surplus, and authorize its sale at public auction. [Vote:
FAILED (0 Yes, 0 No)] -- Discuss/take possible action: To declare the Sheriff's Office 2019
Chevy Tahoe, VIN# 1GNLCDEC7KR236908, as Surplus, and authorize its sale at public auction.

Item 2026-832: Discuss/Approve/Disapprove: Opening and accepting bids received by the County
Auditor and authorize appropriate County Officials to take action to develop a

recommendation for awarding a contract to construct the Precinct 4 EMS Satelite Station in
Runge, [Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Opening and accepting
bids received by the County Auditor and authorize appropriate County Officials to take

action to develop a recommendation for awarding a contract to construct the Precinct 4 EMS
Satelite Sta

Item 2026-833: Discuss/Approve/Disapprove: Opening and accepting bids received by the County
Auditor and authorize appropriate County Officials to take action to develop a

recommendation for awarding a contract to construct the Precinct 4 Service Center in Runge,
Texas. [Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Opening and accepting

bids received by the County Auditor and authorize appropriate County Officials to take

action to develop a recommendation for awarding a contract to construct the Precinct 4

Service Center i

Item 2026-920: Acknowledge: DSHS Region 8 Activities for the 2025 Calendar Year.
Acknowledging Staff and Services available in Karnes County. -- Acknowledge: DSHS Region 8
Activities for the 2025 Calendar Year. Acknowledging Staff and Services available in Karnes
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Karnes County -- Karnes County Commissioners Court - July 28, 2026 (Continued)

County.

Iltem 2026-921: Discuss/Approve/Disapprove: Transfer funds from GL Account 100-561-1014 Jail
Admin. Salary in the amount of $6,000.00 total. Transfer $5,000.00 of that amount to GL

account 100-561-3351 Jail Employee Drug Screens. Transfer $1,000.00 to GL Account 100-56
[Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Transfer funds from GL Account
100-561-1014 Jail Admin. Salary in the amount of $6,000.00 total. Transfer $5,000.00 of that
amount to GL account 100-561-3351 Jail Employee Drug Screens. Transfer $1,000.00 to GL

Item Item-1: Agenda -- Agenda

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Karnes County
(Karnes County, Texas) convened on 2026-07-28, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. kar nes. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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