TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2024- 09- 24

KARNES COUNTY (KARNES COUNTY, TX)

Karnes County Commissioners Court - September 24, 2024
REGULAR Session Agenda Docket for Karnes County (Karnes County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 11,108 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Karnes County Commissioners Court - September 24, 20

MEETING DATE
2024-09-24

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2024-09-24

Total Indexed Docket Items 38 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-2417: Welcome. Regular Agenda Regular Agenda
2024-2418: Quorum Present. Yes No Absent: Regular Agenda Regular Agenda
2024-2419: Opening Prayer. Regular Agenda Regular Agenda

2024-2420: Pledge of Allegiance. Regular Agenda Regular Agenda
2024-2421: Citizens to be heard.Names: Regular Agenda Regular Agenda
2024-2422: Consent Agenda Consent Agenda FAILED (0-0)

2024-2423: Reports: Regular Agenda Regular Agenda
2024-2428: County Clerk Regular Agenda Regular Agenda
2024-2429: District Clerk Regular Agenda Regular Agenda
2024-2431: I.T. Dept. Regular Agenda Regular Agenda
2024-2432: EMS Regular Agenda Regular Agenda
2024-2434: Maintenance Dept. Regular Agenda Regular Agenda

2024-2438:
2024-2442:
2024-2444:
2024-2445:
2024-2446:
2024-2447:

2024-2448:
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Constable Pct #3

Budget Amendments:

Discuss any item(s) from consent agenda to be
Updates From:

Commissioner Pct. #1

Commissioner Pct. #2

Commissioner Pct. #3

Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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Karnes County -- Karnes County Commissioners Court - September 24, 2024 (Continued)

2024-2449:

2024-2455:

2024-2456:

2024-2457

2024-2458:

2024-2501:

2024-2503:

2024-2504:

2024-2506:

2024-2507:

2024-2508:

2024-2509:

2024-2510:

2024-2511:

2024-2512:

2024-2513:

2024-2515:

2024-2516:

Commissioner Pct. #4
Discuss/Acknowledgement of Personnel Changes

Payment of bills.

: Acknowledge the Commissioners Court will meet

Adjourn.

Acknowledge receipt of a donation made by Gai
Acknowledge receipt of reimbursement from Sou
Discuss/Approve/Disapprove allowing the surpl
Discuss/Approve/Disapprove: Convene into Exec
Discuss: Presentation by TXDOT to provide sta
Acknowledge: Recognizing October 2024 as "Dom
Discuss/Approve/Disapprove: Recommendation by
Discuss/Approve/Disapprove: 2024 Karnes Count
Discuss/Approve/Disapprove: FY 24 Budget Amen
Discuss/Approve/Disapprove: Adoption of 2024
Discuss: Presentation of (2) projects Camino
Discuss/Approve/Disapprove: RFQ proposals f

Discuss/Take possible action: Reconvene into

Iltem-1: Agenda

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Resolutions

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
Regular Agenda
Regular Agenda
FAILED (0-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
Regular Agenda
FAILED (0-0)
PASSED (2-0)

Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

ltem 2024-2417: Welcome. -- Welcome.

Iltem 2024-2418: Quorum Present. Yes No Absent:
Present. Yes No Absent:

-- Quorum

Item 2024-2419: Opening Prayer. -- Opening Prayer.
Item 2024-2420: Pledge of Allegiance. -- Pledge of Allegiance.

Iltem 2024-2421: Citizens to be heard.Names:
-- Citizens to be heard.Names:

Item 2024-2422: Consent Agenda [Vote: FAILED (0 Yes, 0 No)] -- Consent Agenda
Iltem 2024-2423: Reports: -- Reports:

Item 2024-2428: County Clerk -- County Clerk

Item 2024-2429: District Clerk -- District Clerk

Iltem 2024-2431: |.T. Dept. -- |.T. Dept.
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Karnes County -- Karnes County Commissioners Court - September 24, 2024 (Continued)

Item 2024-2432: EMS -- EMS

Item 2024-2434: Maintenance Dept. -- Maintenance Dept.

Item 2024-2438: Constable Pct #3 -- Constable Pct #3

Item 2024-2442: Budget Amendments: [Vote: PASSED (2 Yes, 0 No)] -- Budget Amendments:

Item 2024-2444: Discuss any item(s) from consent agenda to be considered and acted upon.
[Vote: PASSED (2 Yes, 0 No)] -- Discuss any item(s) from consent agenda to be considered and
acted upon.

Item 2024-2445: Updates From: -- Updates From:

Item 2024-2446: Commissioner Pct. #1 -- Commissioner Pct. #1
Item 2024-2447: Commissioner Pct. #2 -- Commissioner Pct. #2
Item 2024-2448: Commissioner Pct. #3 -- Commissioner Pct. #3
Item 2024-2449: Commissioner Pct. #4 -- Commissioner Pct. #4

Item 2024-2455: Discuss/Acknowledgement of Personnel Changes - reporting by all departments
on any changes in respective departments. -- Discuss/Acknowledgement of Personnel Changes -
reporting by all departments on any changes in respective departments.

Item 2024-2456: Payment of bills. [Vote: FAILED (0 Yes, 0 No)] -- Payment of bills.

Item 2024-2457: Acknowledge the Commissioners Court will meet on October 8, 2024, at 9:00
AM, in the Karnes County Historic Courtroom, located at 101 North Panna Maria Avenue, Suite
200, Karnes City, Texas 78118. -- Acknowledge the Commissioners Court will meet on October
8, 2024, at 9:00 AM, in the Karnes County Historic Courtroom, located at 101 North Panna
Maria Avenue, Suite 200, Karnes City, Texas 78118.

Item 2024-2458: Adjourn. [Vote: FAILED (0 Yes, 0 No)] -- Adjourn.

Item 2024-2501: Acknowledge receipt of a donation made by Gail Tennant in the amount $500.00
to Karnes County EMS. Funds are to be used at the discretion of the EMS Chief(s). --
Acknowledge receipt of a donation made by Gail Tennant in the amount $500.00 to Karnes
County EMS. Funds are to be used at the discretion of the EMS Chief(s).

Item 2024-2503: Acknowledge receipt of reimbursement from Southwest Texas Regional Advisory
Council in the amount of $18,042.59 for EMTF deployment in response to Hurricane Beryl
(6July2024 - 11July2024). -- Acknowledge receipt of reimbursement from Southwest Texas
Regional Advisory Council in the amount of $18,042.59 for EMTF deployment in response to
Hurricane Beryl (6July2024 - 11July2024).

Item 2024-2504: Discuss/Approve/Disapprove allowing the surplus revenue in the amount of
$7032.82 received from EMTF deployment to be allocated to EMS department in FY 25 and
approve appropriate amendment to GL 100-409-4851(EMTF Expense). If approved, funds are to be
use [Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove allowing the surplus revenue

in the amount of $7032.82 received from EMTF deployment to be allocated to EMS department in
FY 25 and approve appropriate amendment to GL 100-409-4851(EMTF Expense). If approved, fund

Item 2024-2506: Discuss/Approve/Disapprove: Convene into Executive Session pursuant to Tex.
Govt. Code Section 551.072 to deliberate the purchase, exchange, lease, or value of real

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 0of 5



Karnes County -- Karnes County Commissioners Court - September 24, 2024 (Continued)

property related to private resale of trust property. [Vote: PASSED (2 Yes, 0 No)] --
Discuss/Approve/Disapprove: Convene into Executive Session pursuant to Tex. Govt. Code
Section 551.072 to deliberate the purchase, exchange, lease, or value of real property
related to private resale of trust property.

Item 2024-2507: Discuss: Presentation by TXDOT to provide status update on bridge
replacement projects on CR 230, CR 326, and other planned TXxDOT Projects in Karnes County.
-- Discuss: Presentation by TXDOT to provide status update on bridge replacement projects on
CR 230, CR 326, and other planned TxDOT Projects in Karnes County.

Item 2024-2508: Acknowledge: Recognizing October 2024 as "Domestic Violence Awareness Month"
and sign proclamation. -- Acknowledge: Recognizing October 2024 as "Domestic Violence
Awareness Month" and sign proclamation.

Item 2024-2509: Discuss/Approve/Disapprove: Recommendation by KCRB Engineer to extend the
contract listed below through FY 24-25 at current terms, conditions, and pricing. **FY 23-24

Bulk Term Contract for Fuel Purchases with Great Lakes Petroleum. [Vote: FAILED (0 Yes, 0

No)] -- Discuss/Approve/Disapprove: Recommendation by KCRB Engineer to extend the contract
listed below through FY 24-25 at current terms, conditions, and pricing. **FY 23-24 Bulk

Term Contract for Fuel Purchases with Great Lakes Petroleum.

Item 2024-2510: Discuss/Approve/Disapprove: 2024 Karnes County Resolution Indigent Defense
Grant Program. [Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: 2024 Karnes
County Resolution Indigent Defense Grant Program.

Item 2024-2511: Discuss/Approve/Disapprove: FY 24 Budget Amendments. [Vote: FAILED (0 Yes, 0
No)] -- Discuss/Approve/Disapprove: FY 24 Budget Amendments.

Item 2024-2512: Discuss/Approve/Disapprove: Adoption of 2024 Karnes County Investment Policy
&amp; Strategies, Investment Committee and Appointment of Investment Officer. [Vote: FAILED
(0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Adoption of 2024 Karnes County Investment

Policy &amp; Strategies, Investment Committee and Appointment of Investment Officer.

Item 2024-2513: Discuss: Presentation of (2) projects Camino Real is working on in Karnes
County. 1) Sequential Intercept Model (SIM) Workshop and 2) Community Co-Responder Team. --
Discuss: Presentation of (2) projects Camino Real is working on in Karnes County. 1)

Sequential Intercept Model (SIM) Workshop and 2) Community Co-Responder Team.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Karnes County
(Karnes County, Texas) convened on 2024-09-24, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. kar nes. t x. us
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Karnes County -- Karnes County Commissioners Court - September 24, 2024 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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