TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2024- 10- 22

KARNES COUNTY (KARNES COUNTY, TX)

Karnes County Commissioners Court - October 22, 2024
REGULAR Session Agenda Docket for Karnes County (Karnes County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 11,108 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Karnes County Commissioners Court - October 22, 2024

MEETING DATE
2024-10-22

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2024-10-22

Total Indexed Docket Items 38 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-2517: Welcome. Regular Agenda Regular Agenda
2024-2518: Quorum Present. Yes No Absent: Regular Agenda Regular Agenda
2024-2519: Opening Prayer. Regular Agenda Regular Agenda

2024-2520: Pledge of Allegiance. Regular Agenda Regular Agenda
2024-2521: Citizens to be heard.Names: Regular Agenda Regular Agenda
2024-2522: Consent Agenda Consent Agenda FAILED (0-0)

2024-2523: Reports: Regular Agenda Regular Agenda
2024-2529: District Clerk Regular Agenda Regular Agenda

2024-2532: EMS Regular Agenda Regular Agenda
2024-2538: Constable Pct #3 Regular Agenda Regular Agenda
2024-2540: VSO Regular Agenda Regular Agenda
2024-2544: Discuss any item(s) from consent agenda to be Consent Agenda PASSED (2-0)

2024-2545:
2024-2546:
2024-2547:
2024-2548:
2024-2549:
2024-2550:

2024-2552:
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Updates From:
Commissioner Pct. #1
Commissioner Pct. #2
Commissioner Pct. #3
Commissioner Pct. #4
Reports From:

Auditor

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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Karnes County -- Karnes County Commissioners Court - October 22, 2024 (Continued)

2024-2553: Treasurer

2024-2554: Discuss/Action regarding Treasurer&#39;s Repo
2024-2555: Discuss/Acknowledgement of Personnel Changes
2024-2556: Payment of bills.

2024-2557: Acknowledge the Commissioners Court will meet
2024-2558: Adjourn.

2024-2728: Acknowledge: FY 2025 ORDER APPOINTING COUNTY
2024-2729: Acknowledge:Recognition/Presentation of award
2024-2730: Discuss/Approve/Disapprove: Request for Propo
2024-2731: Discuss/Approve/Disapprove: Budget amendment
2024-2732: Discuss/Approve/Disapprove: Recommendation by
2024-2733: Discuss/Approve/Disapprove: Recommendation by
2024-2734: Discuss: Presentation by TXDOT to provide sta
2024-2735: Discuss/Approve/Disapprove: Convene into Exec
2024-2736: Discuss/Take possible action: Reconvene into
2024-2737: Acknowledge: October 6-12, 2024 as National
2024-2738: Discuss/Approve/Disapprove: Authorizing Karne
2024-2739: Discuss/Approve/Disapprove: Reinstating "Burn

Iltem-1: Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2024-2517: Welcome. -- Welcome.

Iltem 2024-2518: Quorum Present. Yes No Absent:

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

County Orders

Regular Agenda
Contracts & Procuremen
Regular Agenda
Contracts & Procuremen
Contracts & Procuremen
Regular Agenda

Regular Agenda

Regular Agenda

Regular Agenda
Contracts & Procuremen
Regular Agenda

Regular Agenda

-- Quorum

Present. Yes No Absent:

Item 2024-2519: Opening Prayer. -- Opening Prayer.
Item 2024-2520: Pledge of Allegiance. -- Pledge of Allegiance.

Iltem 2024-2521: Citizens to be heard.Names:

-- Citizens to be heard.Names:

Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
Regular Agenda
PASSED (2-0)
FAILED (0-0)
Regular Agenda
FAILED (0-0)
FAILED (0-0)

Regular Agenda

Item 2024-2522: Consent Agenda [Vote: FAILED (0 Yes, 0 No)] -- Consent Agenda

Iltem 2024-2523: Reports: -- Reports:
Item 2024-2529: District Clerk -- District Clerk
Item 2024-2532: EMS -- EMS

Iltem 2024-2538: Constable Pct #3 -- Constable Pct #3
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Karnes County -- Karnes County Commissioners Court - October 22, 2024 (Continued)

Item 2024-2540: VSO -- VSO

Item 2024-2544: Discuss any item(s) from consent agenda to be considered and acted upon.
[Vote: PASSED (2 Yes, 0 No)] -- Discuss any item(s) from consent agenda to be considered and
acted upon.

Item 2024-2545: Updates From: -- Updates From:

Item 2024-2546: Commissioner Pct. #1 -- Commissioner Pct. #1
Item 2024-2547: Commissioner Pct. #2 -- Commissioner Pct. #2
Item 2024-2548: Commissioner Pct. #3 -- Commissioner Pct. #3
Item 2024-2549: Commissioner Pct. #4 -- Commissioner Pct. #4
Iltem 2024-2550: Reports From: -- Reports From:

Item 2024-2552: Auditor -- Auditor

Item 2024-2553: Treasurer -- Treasurer

Item 2024-2554: Discuss/Action regarding Treasurer&#39;s Report [Vote: FAILED (0 Yes, 0 No)]
-- Discuss/Action regarding Treasurer&#39;s Report

Item 2024-2555: Discuss/Acknowledgement of Personnel Changes - reporting by all departments
on any changes in respective departments. -- Discuss/Acknowledgement of Personnel Changes -
reporting by all departments on any changes in respective departments.

Item 2024-2556: Payment of bills. [Vote: FAILED (0 Yes, 0 No)] -- Payment of bills.

Item 2024-2557: Acknowledge the Commissioners Court will meet on November 12, 2024 at 9:00
AM, in the Karnes County Historic Courtroom, located at 101 North Panna Maria Avenue, Suite
200, Karnes City, Texas 78118. -- Acknowledge the Commissioners Court will meet on November
12, 2024 at 9:00 AM, in the Karnes County Historic Courtroom, located at 101 North Panna

Maria Avenue, Suite 200, Karnes City, Texas 78118.

Item 2024-2558: Adjourn. [Vote: FAILED (0 Yes, 0 No)] -- Adjourn.

Item 2024-2728: Acknowledge: FY 2025 ORDER APPOINTING COUNTY AUDITOR to be in the recorded
minutes of Commissioner's Court as required by LGC 84.003 (b). [Vote: PASSED (2 Yes, 0 No)]

-- Acknowledge: FY 2025 ORDER APPOINTING COUNTY AUDITOR to be in the recorded minutes of
Commissioner's Court as required by LGC 84.003 (b).

Item 2024-2729: Acknowledge:Recognition/Presentation of award and letter of commendation to
citizen(s) and phoenix awards to EMS crew members for their life-saving efforts that were
provided to a cardiac arrest victim on Spetember 11,2024. [Vote: PASSED (2 Yes, 0 No)] --
Acknowledge:Recognition/Presentation of award and letter of commendation to citizen(s) and
phoenix awards to EMS crew members for their life-saving efforts that were provided to a
cardiac arrest victim on Spetember 11,2024.

Item 2024-2730: Discuss/Approve/Disapprove: Request for Proposals (RFP) for Construction
Manager-at-Risk (CMAR) for the Karnes County EMS Administration/Training Center. If

approved, proposals must be received NLT 2:00 PM on Tuesday, November 19, 2024 as described
in pu [Vote: PASSED (2 Yes, 0 No)] -- Discuss/Approve/Disapprove: Request for Proposals

(RFP) for Construction Manager-at-Risk (CMAR) for the Karnes County EMS
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Karnes County -- Karnes County Commissioners Court - October 22, 2024 (Continued)

Administration/Training Center. If approved, proposals must be received NLT 2:00 PM on
Tuesday, November 19, 2024 as

Item 2024-2731: Discuss/Approve/Disapprove: Budget amendment and line-item transfer of
$15,000.00 from GL 100-540-1082 (Assoc.Medical Director) to GL 100-540-1083 (Lab Technical
Consultant) for the purpose of engaging a technical consultant for laboratory accreditation

w [Vote: FAILED (0O Yes, 0 No)] -- Discuss/Approve/Disapprove: Budget amendment and line-item
transfer of $15,000.00 from GL 100-540-1082 (Assoc.Medical Director) to GL 100-540-1083 (Lab
Technical Consultant) for the purpose of engaging a technical consultant for laboratory

Item 2024-2732: Discuss/Approve/Disapprove: Recommendation by KCRB Engineer to award
contracts for FY 24-25 Turnkey Maintenance and Construction Road Improvement Projects to BRM
Trucking & Construction LLC, ABN Construction LLC, and CK Newberry LLC. [Vote: FAILED (0
Yes, 0 No)] -- Discuss/Approve/Disapprove: Recommendation by KCRB Engineer to award
contracts for FY 24-25 Turnkey Maintenance and Construction Road Improvement Projects to BRM
Trucking & Construction LLC, ABN Construction LLC, and CK Newberry LLC.

Item 2024-2733: Discuss/Approve/Disapprove: Recommendation by KCRB Engineer to award
contracts for FY 24-25 Drainage Maintenance and Construction Road Improvement Projects to SD
Reyes. [Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Recommendation by KCRB
Engineer to award contracts for FY 24-25 Drainage Maintenance and Construction Road
Improvement Projects to SD Reyes.

Item 2024-2734: Discuss: Presentation by TXDOT to provide status update on bridge
replacement projects on CR 230, CR 326, and other planned TXDOT Projects in Karnes County.
-- Discuss: Presentation by TXDOT to provide status update on bridge replacement projects on
CR 230, CR 326, and other planned TXDOT Projects in Karnes County.

Item 2024-2735: Discuss/Approve/Disapprove: Convene into Executive Session pursuant to Tex.
Govt. Code Section 551.072 to deliberate the purchase, exhange, lease, or value of real
property related to private resale of trust property. (Item tabled from 9-24-24 meeting)

[Vote: PASSED (2 Yes, 0 No)] -- Discuss/Approve/Disapprove: Convene into Executive Session
pursuant to Tex. Govt. Code Section 551.072 to deliberate the purchase, exhange, lease, or
value of real property related to private resale of trust property. (Item tabled from 9-2

Item 2024-2736: Discuss/Take possible action: Reconvene into public and open session to take
action as appropriate in the courts discretion related to the private resale of tax trust

property. (Item tabled from previous meeting 9-24-24) [Vote: FAILED (0 Yes, 0 No)] --
Discuss/Take possible action: Reconvene into public and open session to take action as
appropriate in the courts discretion related to the private resale of tax trust property.

(Item tabled from previous meeting 9-24-24)

Item 2024-2737: Acknowledge: October 6-12, 2024 as National 4-H Week in Karnes County. --
Acknowledge: October 6-12, 2024 as National 4-H Week in Karnes County.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Karnes County
(Karnes County, Texas) convened on 2024-10-22, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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Karnes County -- Karnes County Commissioners Court - October 22, 2024 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. kar nes. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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