TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 10- 14

KARNES COUNTY (KARNES COUNTY, TX)

Karnes County Commissioners Court - October 14, 2025
REGULAR Session Agenda Docket for Karnes County (Karnes County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 11,108 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Karnes County Commissioners Court - October 14, 2025

MEETING DATE
2025-10-14

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-10-14

Total Indexed Docket Items 44 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1067: Welcome. Regular Agenda Regular Agenda
2025-1068: Quorum Present. Yes No Absent: Regular Agenda Regular Agenda
2025-1069: Opening Prayer. Regular Agenda Regular Agenda

2025-1070: Pledge of Allegiance. Regular Agenda Regular Agenda
2025-1071: Citizens to be heard.Names: Regular Agenda Regular Agenda
2025-1072: Consent Agenda Consent Agenda FAILED (0-0)

2025-1073: Reports: Regular Agenda Regular Agenda
2025-1074: Justice of the Peace Pct #1 Regular Agenda Regular Agenda

2025-1076:

2025-1077:

2025-1083:

2025-1086:

2025-1088:

Justice of the Peace Pct #3
Justice of the Peace Pct #4
KCRB/SPE.PRJ/LANDFILL
Constable Pct #1

Constable Pct #3

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

2025-1090: VSO Regular Agenda Regular Agenda
2025-1091: TxDMV Regular Agenda Regular Agenda
2025-1095: Discuss any item(s) from consent agenda to be Consent Agenda PASSED (2-0)

2025-1096:
2025-1097:

2025-1098:
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Updates From:
Commissioner Pct. #1

Commissioner Pct. #2

Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda

Regular Agenda
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Karnes County -- Karnes County Commissioners Court - October 14, 2025 (Continued)

2025-1099: Commissioner Pct. #3

2025-1100: Commissioner Pct. #4

2025-1101: Reports From:

2025-1102: Tax Assessor/Collector

2025-1106: Discuss/Acknowledgement of Personnel Changes
2025-1107: Payment of bills.

2025-1108: Acknowledge the Commissioners Court will meet
2025-1109: Adjourn.

2025-1156: Acknowledge: Presentation of life-saving Phoe
2025-1158: Acknowledge: Donation in the amount of $1000
2025-1159: Discuss/Approve/Disapprove: Amending the pay
2025-1160: Discuss/Approve/Disapprove: Proposed utility
2025-1161: Acknowledge: Official Bond and Oath received
2025-1162: Acknowledge: Commissioner Pct. 1 has met the
2025-1163: Discuss/Take possible action: Amending the Ka
2025-1164: Discuss/Approve/Disapprove: Update Karnes Cou
2025-1165: Acknowledge: Present Proclamation for Domesti
2025-1166: Discuss/Approve/Disapprove: Karnes County She
2025-1167: Discuss/Approve/Disapprove: Sheriff's recomme
2025-1168: Discuss/approve/Disapprove: Sheriff's recomme
2025-1169: Discuss/Approve/Disapprove: Sending RFQ's for
2025-1170: Discuss/Approve/Disapprove: ECS Southwest, LL
2025-1171: Discuss/Approve/Disapprove: Entering into a ¢
2025-1215: Discuss/Approve/Disapprove: Request by KCRB E

Iltem-1: Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2025-1067: Welcome. -- Welcome.

Iltem 2025-1068: Quorum Present. Yes No Absent:
Present. Yes No Absent:

Item 2025-1069: Opening Prayer. -- Opening Prayer.
Iltem 2025-1070: Pledge of Allegiance. -- Pledge of Allegiance.

Iltem 2025-1071: Citizens to be heard.Names:

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda

Contracts & Procuremen

Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda

Regular Agenda

-- Quorum

-- Citizens to be heard.Names:

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
PASSED (2-0)
Regular Agenda
FAILED (0-0)
FAILED (0-0)
Regular Agenda
Regular Agenda
PASSED (2-0)
FAILED (0-0)
Regular Agenda
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)

Regular Agenda
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Karnes County -- Karnes County Commissioners Court - October 14, 2025 (Continued)

Iltem 2025-1072:
Iltem 2025-1073:
Iltem 2025-1074:
Item 2025-1076:
Iltem 2025-1077:
Item 2025-1083:
Item 2025-1086:
Item 2025-1088:
Iltem 2025-1090:
Iltem 2025-1091:

Iltem 2025-1095:

Consent Agenda [Vote: FAILED (0 Yes, 0 No)] -- Consent Agenda
Reports: -- Reports:

Justice of the Peace Pct #1 -- Justice of the Peace Pct #1

Justice of the Peace Pct #3 -- Justice of the Peace Pct #3

Justice of the Peace Pct #4 -- Justice of the Peace Pct #4
KCRB/SPE.PRJ/LANDFILL -- KCRB/SPE.PRJ/LANDFILL
Constable Pct #1 -- Constable Pct #1

Constable Pct #3 -- Constable Pct #3

VSO -- VSO

TXDMV -- TXDMV

Discuss any item(s) from consent agenda to be considered and acted upon.

[Vote: PASSED (2 Yes, 0 No)] -- Discuss any item(s) from consent agenda to be considered and

acted upon.

Item 2025-1096:
Iltem 2025-1097:
Item 2025-1098:
Iltem 2025-1099:
Item 2025-1100:
Iltem 2025-1101:
Item 2025-1102:

Item 2025-1106:

Updates From: -- Updates From:

Commissioner Pct. #1 -- Commissioner Pct. #1
Commissioner Pct. #2 -- Commissioner Pct. #2
Commissioner Pct. #3 -- Commissioner Pct. #3
Commissioner Pct. #4 -- Commissioner Pct. #4
Reports From: -- Reports From:

Tax Assessor/Collector -- Tax Assessor/Collector

Discuss/Acknowledgement of Personnel Changes - reporting by all departments

on any changes in respective departments. -- Discuss/Acknowledgement of Personnel Changes -
reporting by all departments on any changes in respective departments.

Iltem 2025-1107:

Item 2025-1108:

Payment of bills. [Vote: FAILED (0 Yes, 0 No)] -- Payment of bills.

Acknowledge the Commissioners Court will meet on October 28,2025 at 9:00 AM,

in the Karnes County Jail Courtroom, located at 500 E. Wall Street, Karnes City, Texas
78118. -- Acknowledge the Commissioners Court will meet on October 28,2025 at 9:00 AM, in
the Karnes County Jail Courtroom, located at 500 E. Wall Street, Karnes City, Texas 78118.

Item 2025-1109:

Item 2025-1156:

Adjourn. [Vote: FAILED (0 Yes, 0 No)] -- Adjourn.

Acknowledge: Presentation of life-saving Phoenix Award to Karnes County EMS

Paramedics David Valenzuela & Nathaniel Goce-Reyes for their timely and effective

resuscitative efforts that resulted in the neurologically intact survival of a patient that

suffe [Vote: PASSED (2 Yes, 0 No)] -- Acknowledge: Presentation of life-saving Phoenix Award

to Karnes County EMS Paramedics David Valenzuela & Nathaniel Goce-Reyes for their timely and
effective resuscitative efforts that resulted in the neurologically intact survival of a pat
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Karnes County -- Karnes County Commissioners Court - October 14, 2025 (Continued)

Item 2025-1158: Acknowledge: Donation in the amount of $1000 made to Karnes County EMS in
loving memory of Anzelma Drees. Funds are to be used at the discretion of the EMS Chief(s).

-- Acknowledge: Donation in the amount of $1000 made to Karnes County EMS in loving memory
of Anzelma Drees. Funds are to be used at the discretion of the EMS Chief(s).

Item 2025-1159: Discuss/Approve/Disapprove: Amending the pay rates for regular variable hour
(a.k.a. PRN) employees within the EMS department. If approved, this would not require a
budgetary amendment. [Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Amending
the pay rates for regular variable hour (a.k.a. PRN) employees within the EMS department. If
approved, this would not require a budgetary amendment.

Item 2025-1160: Discuss/Approve/Disapprove: Proposed utility easement to be provided to the
City of Kenedy granting access to a relocated sewer utility on county property near the EMS
Administration/Training Center/EOC. [Vote: FAILED (0 Yes, 0 No)] --
Discuss/Approve/Disapprove: Proposed utility easement to be provided to the City of Kenedy
granting access to a relocated sewer utility on county property near the EMS
Administration/Training Center/EOC.

Item 2025-1161: Acknowledge: Official Bond and Oath received for Thomas Dupnick-County
Auditor; and Bond Rider for Wade J. Hedtke-County Judge. -- Acknowledge: Official Bond and
Oath received for Thomas Dupnick-County Auditor; and Bond Rider for Wade J. Hedtke-County
Judge.

Item 2025-1162: Acknowledge: Commissioner Pct. 1 has met the continuing education
requirements of Local Government Code Section 81.0025 for 2025. -- Acknowledge: Commissioner
Pct. 1 has met the continuing education requirements of Local Government Code Section

81.0025 for 2025.

Item 2025-1163: Discuss/Take possible action: Amending the Karnes County Purchasing Policy
[Vote: PASSED (2 Yes, 0 No)] -- Discuss/Take possible action: Amending the Karnes County
Purchasing Policy

Item 2025-1164: Discuss/Approve/Disapprove: Update Karnes County Purchasing Policy revised
9-23-25 for further changes due to FY 26 budget departmental purchasing changes as discussed

in Commissioners Court on the same day and any other changes deemed by the Court. (pag

[Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Update Karnes County Purchasing
Policy revised 9-23-25 for further changes due to FY 26 budget departmental purchasing

changes as discussed in Commissioners Court on the same day and any other changes deemed by
t

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Karnes County
(Karnes County, Texas) convened on 2025-10-14, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. kar nes. t x. us
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Karnes County -- Karnes County Commissioners Court - October 14, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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