TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2024- 12- 20

KARNES COUNTY (KARNES COUNTY, TX)

Karnes County Commissioners Court - December 20, 2024
REGULAR Session Agenda Docket for Karnes County (Karnes County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 11,108 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Karnes County Commissioners Court - December 20, 202

MEETING DATE
2024-12-20

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2024-12-20

Total Indexed Docket Items 36 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-2916: Welcome. Regular Agenda Regular Agenda
2024-2917: Quorum Present. Yes No Absent: Regular Agenda Regular Agenda
2024-2918: Opening Prayer. Regular Agenda Regular Agenda

2024-2919: Pledge of Allegiance. Regular Agenda Regular Agenda
2024-2920: Citizens to be heard.Names: Regular Agenda Regular Agenda
2024-2921: Consent Agenda Consent Agenda FAILED (0-0)

2024-2922: Reports: Regular Agenda Regular Agenda
2024-2928: District Clerk Regular Agenda Regular Agenda

2024-2929: Elections Dept. Regular Agenda Regular Agenda
2024-2931: EMS Regular Agenda Regular Agenda
2024-2937: Constable Pct #3 Regular Agenda Regular Agenda

2024-2938:
2024-2941:
2024-2942:
2024-2943:
2024-2944:
2024-2945:
2024-2946:

2024-2947:
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Constable Pct #4

Budget Amendments:BA-2025-02

Minutes

Discuss any item(s) from consent agenda to be
Updates From:

Commissioner Pct. #1

Commissioner Pct. #2

Commissioner Pct. #3

Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
PASSED (2-0)

Regular Agenda
PASSED (2-0)

Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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Karnes County -- Karnes County Commissioners Court - December 20, 2024 (Continued)

2024-2948: Commissioner Pct. #4

2024-2954: Discuss/Acknowledgement of Personnel Changes
2024-2955: Payment of bills.

2024-2956: Acknowledge the Commissioners Court will meet
2024-2957: Adjourn.

2024-2968: Discuss/Approve/Disapprove the ranking and re
2024-2969: Acknowledge: Acknowledge and present the cont
2024-2970: Discuss/Approve/Disapprove resolution certify
2024-2972: Discuss/Approve/Disapprove CY 2025 fee schedu
2024-3060: Discuss/Approve/Disapprove: Presentation of F
2024-3061: Discuss/Approve/Disapprove: Temporarily amend
2024-3062: Discuss/Approve/Disapprove: Executing backgro
2024-3063: Discuss/Approve/Disapprove: Authorizing Decla
2024-3064: Acknowledge: The annual tax report of taxes ¢
2024-3065: Acknowledge: Constable Prct#2 vehicle exchang
2024-3066: Discuss/Approve/Disapprove: Requesting Sherif

Iltem-1: Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

ltem 2024-2916: Welcome. -- Welcome.

Iltem 2024-2917: Quorum Present. Yes No Absent:

Present. Yes No Absent:

Item 2024-2918: Opening Prayer. -- Opening Prayer.

Item 2024-2919: Pledge of Allegiance. -- Pledge of Allegiance.

Iltem 2024-2920: Citizens to be heard.Names:

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

-- Quorum

-- Citizens to be heard.Names:

Regular Agenda
Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
FAILED (0-0)
Regular Agenda
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
FAILED (0-0)
Regular Agenda
Regular Agenda
PASSED (2-0)

Regular Agenda

Item 2024-2921: Consent Agenda [Vote: FAILED (0 Yes, 0 No)] -- Consent Agenda

Iltem 2024-2922: Reports: -- Reports:

Item 2024-2928: District Clerk -- District Clerk

Item 2024-2929: Elections Dept. -- Elections Dept.
Iltem 2024-2931: EMS -- EMS

Item 2024-2937: Constable Pct #3 -- Constable Pct #3

Iltem 2024-2938: Constable Pct #4 -- Constable Pct #4
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Karnes County -- Karnes County Commissioners Court - December 20, 2024 (Continued)

Item 2024-2941: Budget Amendments:BA-2025-02 [Vote: PASSED (2 Yes, 0 No)] -- Budget
Amendments:BA-2025-02

ltem 2024-2942: Minutes -- Minutes

Item 2024-2943: Discuss any item(s) from consent agenda to be considered and acted upon.
[Vote: PASSED (2 Yes, 0 No)] -- Discuss any item(s) from consent agenda to be considered and
acted upon.

Item 2024-2944: Updates From: -- Updates From:

Item 2024-2945: Commissioner Pct. #1 -- Commissioner Pct. #1
Item 2024-2946: Commissioner Pct. #2 -- Commissioner Pct. #2
Item 2024-2947: Commissioner Pct. #3 -- Commissioner Pct. #3
Item 2024-2948: Commissioner Pct. #4 -- Commissioner Pct. #4

Item 2024-2954: Discuss/Acknowledgement of Personnel Changes - reporting by all departments
on any changes in respective departments. -- Discuss/Acknowledgement of Personnel Changes -
reporting by all departments on any changes in respective departments.

Item 2024-2955: Payment of bills. [Vote: FAILED (0 Yes, 0 No)] -- Payment of bills.

Item 2024-2956: Acknowledge the Commissioners Court will meet on January 14, 2025 at 9:00
AM, in the Karnes County Historic Courtroom, located at 101 North Panna Maria Avenue, Suite
200, Karnes City, Texas 78118. -- Acknowledge the Commissioners Court will meet on January
14, 2025 at 9:00 AM, in the Karnes County Historic Courtroom, located at 101 North Panna
Maria Avenue, Suite 200, Karnes City, Texas 78118.

Item 2024-2957: Adjourn. [Vote: FAILED (0 Yes, 0 No)] -- Adjourn.

Item 2024-2968: Discuss/Approve/Disapprove the ranking and recommendation of the selection
committee for the Construction Manager-at-Risk (CMAR) for the Karnes County EMS -
Administration/Training Center project. [Vote: FAILED (0 Yes, 0 No)] --
Discuss/Approve/Disapprove the ranking and recommendation of the selection committee for the
Construction Manager-at-Risk (CMAR) for the Karnes County EMS - Administration/Training
Center project.

Item 2024-2969: Acknowledge: Acknowledge and present the continuing education transcript for
the reporting period of January 1, 2024-December 31, 2024 of hours received by Tammy
Braudaway, Karnes County Tax Assessor-Collector. This is a requirement of this office, and i

-- Acknowledge: Acknowledge and present the continuing education transcript for the

reporting period of January 1, 2024-December 31, 2024 of hours received by Tammy Braudaway,
Karnes County Tax Assessor-Collector. This is a requirement of thi

Item 2024-2970: Discuss/Approve/Disapprove resolution certifying that all remaining American
Rescue Plan Act (ARPA) funds have been committed for expenditure in accordance with federal
rules & regulations. [Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove resolution
certifying that all remaining American Rescue Plan Act (ARPA) funds have been committed for
expenditure in accordance with federal rules & regulations.

Item 2024-2972: Discuss/Approve/Disapprove CY 2025 fee schedule for Karnes County EMS [Vote:
FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove CY 2025 fee schedule for Karnes County
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Karnes County -- Karnes County Commissioners Court - December 20, 2024 (Continued)

EMS

Item 2024-3060: Discuss/Approve/Disapprove: Presentation of FY24 Karnes County Sheriff's
Jail Commissary Audit. [Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove:
Presentation of FY24 Karnes County Sheriff's Jail Commissary Audit.

Item 2024-3061: Discuss/Approve/Disapprove: Temporarily amending the Karnes County Pay
Policy effective Jan. 1, 2025, to allow the Sheriff's Office to pay overtime instead of

comp. time. [Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Temporarily amending
the Karnes County Pay Policy effective Jan. 1, 2025, to allow the Sheriff's Office to pay

overtime instead of comp. time.

Item 2024-3062: Discuss/Approve/Disapprove: Executing background investigation reports for
Karnes County through "Guardian". [Vote: PASSED (2 Yes, 0 No)] --
Discuss/Approve/Disapprove: Executing background investigation reports for Karnes County
through "Guardian".

Item 2024-3063: Discuss/Approve/Disapprove: Authorizing Declaration of Local State of
Disaster for Karnes County. [Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove:
Authorizing Declaration of Local State of Disaster for Karnes County.

Item 2024-3064: Acknowledge: The annual tax report of taxes collected during the fiscal year
2023-2024 required by tax code Sec. 31.10(b). -- Acknowledge: The annual tax report of taxes
collected during the fiscal year 2023-2024 required by tax code Sec. 31.10(b).

Item 2024-3065: Acknowledge: Constable Prct#2 vehicle exchange with Constable Prct.#4
vehicle. -- Acknowledge: Constable Prct#2 vehicle exchange with Constable Prct.#4 vehicle.

Item 2024-3066: Discuss/Approve/Disapprove: Requesting Sheriff Department Audit for end of
office term. [Vote: PASSED (2 Yes, 0 No)] -- Discuss/Approve/Disapprove: Requesting Sheriff
Department Audit for end of office term.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Karnes County
(Karnes County, Texas) convened on 2024-12-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. kar nes. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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