
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2025-02-25

KARNES COUNTY (KARNES COUNTY, TX)

Karnes County Commissioners Court - February 25, 2025
REGULAR Session Agenda Docket for Karnes County (Karnes County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 11,108 residents 2025-02-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Karnes County Commissioners Court - February 25, 202

Session Classification & Date REGULAR SESSION | 2025-02-25

Total Indexed Docket Items 35 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-157: Acknowledge: Accept and Open bids submitted fo Contracts & Procuremen PASSED (2-0)

2025-158: Discuss/Approve/Disapprove: Presentation and a Regular Agenda FAILED (0-0)

2025-159: Acknowledge: Karnes County Sheriff's Office Ra Regular Agenda Regular Agenda

2025-160: Discuss/Approve/Disapprove: 2025-2026 Grant Re Resolutions FAILED (0-0)

2025-161: Acknowledge: Receipt of donation in the amount Regular Agenda Regular Agenda

2025-162: Discuss/Take possible action: Presentation of Regular Agenda FAILED (0-0)

2025-163: Discuss/Take possible action: Presentation of Regular Agenda FAILED (0-0)

2025-164: Discuss/Approve/Disapprove: Contract ceremony Contracts & Procuremen FAILED (0-0)

2025-165: Discuss/Approve/Disapprove: A-lert Roofing to Contracts & Procuremen PASSED (2-0)

2025-166: Discuss/Approve/Disapprove: Adopting Local Pro Contracts & Procuremen FAILED (0-0)

2025-167: Discuss/Approve/Disapprove: Adopting Local Fin Contracts & Procuremen FAILED (0-0)

2025-57: Welcome. Regular Agenda Regular Agenda

2025-58: Quorum Present. ____ Yes ____ No Absent: _ Regular Agenda Regular Agenda

2025-59: Opening Prayer. Regular Agenda Regular Agenda

2025-60: Pledge of Allegiance. Regular Agenda Regular Agenda

2025-61: Citizens to be heard.Names: ___________________ Regular Agenda Regular Agenda

2025-62: Consent Agenda Consent Agenda FAILED (0-0)

2025-63: Reports: Regular Agenda Regular Agenda

2025-64: Justice of the Peace Pct #1 Regular Agenda Regular Agenda
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Karnes County -- Karnes County Commissioners Court - February 25, 2025 (Continued)

2025-69: District Clerk Regular Agenda Regular Agenda

2025-71: I.T. Dept. Regular Agenda Regular Agenda

2025-72: EMS Regular Agenda Regular Agenda

2025-74: Maintenance Dept. Regular Agenda Regular Agenda

2025-80: VSO Regular Agenda Regular Agenda

2025-84: Discuss any item(s) from consent agenda to be c Consent Agenda PASSED (2-0)

2025-85: Updates From: Regular Agenda Regular Agenda

2025-86: Commissioner Pct. #1 Regular Agenda Regular Agenda

2025-87: Commissioner Pct. #2 Regular Agenda Regular Agenda

2025-88: Commissioner Pct. #3 Regular Agenda Regular Agenda

2025-89: Commissioner Pct. #4 Regular Agenda Regular Agenda

2025-95: Discuss/Acknowledgement of Personnel Changes - Regular Agenda Regular Agenda

2025-96: Payment of bills. Regular Agenda FAILED (0-0)

2025-97: Acknowledge the Commissioners Court will meet o Regular Agenda Regular Agenda

2025-98: Adjourn. Regular Agenda FAILED (0-0)

Item-1: Agenda Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-157: Acknowledge: Accept and Open bids submitted for TDHCA Contract # 1003578.

HOME Grant Reconstruction/Assistance of (3) homes within Karnes County. [Vote: PASSED (2

Yes, 0 No)] -- Acknowledge: Accept and Open bids submitted for TDHCA Contract # 1003578.

HOME Grant Reconstruction/Assistance of (3) homes within Karnes County.

Item 2025-158: Discuss/Approve/Disapprove: Presentation and approval of FY24 Annual

Independent Audit by Armstrong, Vaughan & Associates, P. C. [Vote: FAILED (0 Yes, 0 No)] --

Discuss/Approve/Disapprove: Presentation and approval of FY24 Annual Independent Audit by

Armstrong, Vaughan & Associates, P. C.

Item 2025-159: Acknowledge: Karnes County Sheriff's Office Racial Profiling Report for Year

2024. -- Acknowledge: Karnes County Sheriff's Office Racial Profiling Report for Year 2024.

Item 2025-160: Discuss/Approve/Disapprove: 2025-2026 Grant Resolution for the Truancy

Prevention Program through the Karnes/Wilson Juvenile Probation Department. [Vote: FAILED (0

Yes, 0 No)] -- Discuss/Approve/Disapprove: 2025-2026 Grant Resolution for the Truancy

Prevention Program through the Karnes/Wilson Juvenile Probation Department.

Item 2025-161: Acknowledge: Receipt of donation in the amount of $1,500.00 from Karnes

Electric Cooperative to Karnes County EMS. Funds are to be used at the discretion of the EMS

Chief(s). -- Acknowledge: Receipt of donation in the amount of $1,500.00 from Karnes

Electric Cooperative to Karnes County EMS. Funds are to be used at the discretion of the EMS

Chief(s).
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Karnes County -- Karnes County Commissioners Court - February 25, 2025 (Continued)

Item 2025-162: Discuss/Take possible action: Presentation of United Healthcare audit and

make recommendation for final payment to the carrier. [Vote: FAILED (0 Yes, 0 No)] --

Discuss/Take possible action: Presentation of United Healthcare audit and make

recommendation for final payment to the carrier.

Item 2025-163: Discuss/Take possible action: Presentation of Employee Gift card audit and

make recommendation for use of remaining gift cards. [Vote: FAILED (0 Yes, 0 No)] --

Discuss/Take possible action: Presentation of Employee Gift card audit and make

recommendation for use of remaining gift cards.

Item 2025-164: Discuss/Approve/Disapprove: Contract ceremony signing between Karnes County

and VTX Communications. Acknowledging the successful efforts advocating for a critical

infrastructure investment, resulting in the awarding of a BOOT II Grant totaling $51,073,23

[Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Contract ceremony signing

between Karnes County and VTX Communications. Acknowledging the successful efforts

advocating for a critical infrastructure investment, resulting in the awarding of a BOOT II

Grant tota

Item 2025-165: Discuss/Approve/Disapprove: A-lert Roofing to go over the bid that was

submitted for Roof overlay on 210 W. Calvert, Karnes City, Texas 78118. [Vote: PASSED (2

Yes, 0 No)] -- Discuss/Approve/Disapprove: A-lert Roofing to go over the bid that was

submitted for Roof overlay on 210 W. Calvert, Karnes City, Texas 78118.

Item 2025-166: Discuss/Approve/Disapprove: Adopting Local Procurement Policies & Procedures

pertaining to the GLO Community Development Block Grant- Mitigation (CDBG-MIT) Method of

Distribution (MOD) Program, Infrastructure Contract Number 24-065-115-E928. [Vote: FAILED (0

Yes, 0 No)] -- Discuss/Approve/Disapprove: Adopting Local Procurement Policies & Procedures

pertaining to the GLO Community Development Block Grant- Mitigation (CDBG-MIT) Method of

Distribution (MOD) Program, Infrastructure Contract Number 24-065-115-E928

Item 2025-167: Discuss/Approve/Disapprove: Adopting Local Financial Policy & Procedures

pertaining to the GLO Community Development Block Grant-Mitigation (CDBG-MIT) Method of

Distribution (MOD) Program, Infrastructure Contract Number 24-065-115-E928. [Vote: FAILED (0

Yes, 0 No)] -- Discuss/Approve/Disapprove: Adopting Local Financial Policy & Procedures

pertaining to the GLO Community Development Block Grant-Mitigation (CDBG-MIT) Method of

Distribution (MOD) Program, Infrastructure Contract Number 24-065-115-E928.

Item 2025-57: Welcome. -- Welcome.

Item 2025-58: Quorum Present. ____ Yes ____ No Absent: ___________________ -- Quorum

Present. ____ Yes ____ No Absent: ___________________

Item 2025-59: Opening Prayer. -- Opening Prayer.

Item 2025-60: Pledge of Allegiance. -- Pledge of Allegiance.

Item 2025-61: Citizens to be heard.Names: ____________________ ____________________

___________________ -- Citizens to be heard.Names: ____________________ ____________________

___________________

Item 2025-62: Consent Agenda [Vote: FAILED (0 Yes, 0 No)] -- Consent Agenda

Item 2025-63: Reports: -- Reports:
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Karnes County -- Karnes County Commissioners Court - February 25, 2025 (Continued)

Item 2025-64: Justice of the Peace Pct #1 -- Justice of the Peace Pct #1

Item 2025-69: District Clerk -- District Clerk

Item 2025-71: I.T. Dept. -- I.T. Dept.

Item 2025-72: EMS -- EMS

Item 2025-74: Maintenance Dept. -- Maintenance Dept.

Item 2025-80: VSO -- VSO

Item 2025-84: Discuss any item(s) from consent agenda to be considered and acted upon.

[Vote: PASSED (2 Yes, 0 No)] -- Discuss any item(s) from consent agenda to be considered and

acted upon.

Item 2025-85: Updates From: -- Updates From:

Item 2025-86: Commissioner Pct. #1 -- Commissioner Pct. #1

Item 2025-87: Commissioner Pct. #2 -- Commissioner Pct. #2

Item 2025-88: Commissioner Pct. #3 -- Commissioner Pct. #3

Item 2025-89: Commissioner Pct. #4 -- Commissioner Pct. #4

Item 2025-95: Discuss/Acknowledgement of Personnel Changes - reporting by all departments on

any changes in respective departments. -- Discuss/Acknowledgement of Personnel Changes -

reporting by all departments on any changes in respective departments.

Item 2025-96: Payment of bills. [Vote: FAILED (0 Yes, 0 No)] -- Payment of bills.

Item 2025-97: Acknowledge the Commissioners Court will meet on March 11, 2025 at 9:00 AM, in

the Karnes County Multi-Purpose Room, located at 210 W. Calvert, Suite 150, Karnes City,

Texas 78118. -- Acknowledge the Commissioners Court will meet on March 11, 2025 at 9:00 AM,

in the Karnes County Multi-Purpose Room, located at 210 W. Calvert, Suite 150, Karnes City,

Texas 78118.

Item 2025-98: Adjourn. [Vote: FAILED (0 Yes, 0 No)] -- Adjourn.

Item Item-1: Agenda -- Agenda

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Karnes County

(Karnes County, Texas) convened on 2025-02-25, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.co.karnes.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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