TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 09- 23

KARNES COUNTY (KARNES COUNTY, TX)

Karnes County Commissioners Court - September 23, 2025
REGULAR Session Agenda Docket for Karnes County (Karnes County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 11,108 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Karnes County Commissioners Court - September 23, 20

MEETING DATE
2025-09-23

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-09-23

Total Indexed Docket Items 47 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1009: Welcome. Regular Agenda Regular Agenda
2025-1010: Quorum Present. Yes No Absent: Regular Agenda Regular Agenda
2025-1011: Opening Prayer. Regular Agenda Regular Agenda

2025-1012: Pledge of Allegiance. Regular Agenda Regular Agenda
2025-1013: Citizens to be heard.Names: Regular Agenda Regular Agenda
2025-1014: Consent Agenda Consent Agenda FAILED (0-0)

2025-1015: Reports: Regular Agenda Regular Agenda
2025-1016: Justice of the Peace Pct #1 Regular Agenda Regular Agenda

2025-1017: Justice of the Peace Pct #2 Regular Agenda Regular Agenda
2025-1018: Justice of the Peace Pct #3 Regular Agenda Regular Agenda
2025-1019: Justice of the Peace Pct #4 Regular Agenda Regular Agenda
2025-1021.: District Clerk Regular Agenda Regular Agenda
2025-1023: I.T. Dept. Regular Agenda Regular Agenda
2025-1024: EMS Regular Agenda Regular Agenda
2025-1026: Maintenance Dept. Regular Agenda Regular Agenda

2025-1027:
2025-1028:
2025-1030:

2025-1033:
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Sheriff&#39;s Dept.
Constable Pct #1
Constable Pct #3

TxDMV

Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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Karnes County -- Karnes County Commissioners Court - September 23, 2025 (Continued)

2025-1035:

2025-1037:

2025-1038:

2025-1039:

2025-1040:

2025-1041:

2025-1042:

2025-1043:

2025-1045:

2025-1048:

2025-1049:

2025-1050

2025-1051:

2025-1052:

2025-1053:

2025-1055:

2025-1056:

2025-1057:

2025-1058:

2025-1059:

2025-1060:

2025-1061:

2025-1062:

2025-1063:

2025-1064:

2025-1065:

2025-1066:

Budget Amendments: 2025-15; 2025-16; 2025-17;

Discuss any item(s) from consent agenda to be

Updates From:
Commissioner Pct. #1
Commissioner Pct. #2
Commissioner Pct. #3
Commissioner Pct. #4
Reports From:

Auditor

Discuss/Acknowledgement of Personnel Changes

Payment of bills.

Adjourn.

Discuss/Approve/Disapprove:
Discuss/Approve/Disapprove:
Discuss/Approve/Disapprove:
Discuss/Approve/Disapprove:
Discuss/Approve/Disapprove:
Discuss/Approve/Disapprove:
Discuss/Approve/Disapprove:
Discuss/Approve/Disapprove:
Discuss/Approve/Disapprove:
Discuss/Approve/Disapprove:
Discuss/Approve/Disapprove:
Discuss/Approve/Disapprove:
Discuss/Approve/Disapprove:

Discuss/Approve/Disapprove:

Iltem-1: Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2025-1009: Welcome. -- Welcome.

Iltem 2025-1010: Quorum Present. Yes No Absent:
Yes No Absent:

Present.

: Acknowledge the Commissioners Court will meet

Appointment of a
Allowing for the
Amendment to the
To retain attorne
Update Karnes Cou
FY 25 Budget Amen
Recommendation by
Recommendation by
Recommendation by
Recommendation by
Pay out of overti
Resolution approv
Inter-local Agree

Fiscal Year 2025-

Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Contracts & Procuremen
Regular Agenda
Regular Agenda
Contracts & Procuremen
Contracts & Procuremen
Contracts & Procuremen
Contracts & Procuremen
Regular Agenda
Resolutions

Regular Agenda
Regular Agenda

Regular Agenda

-- Quorum

Item 2025-1011: Opening Prayer. -- Opening Prayer.
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PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)
FAILED (0-0)
Regular Agenda
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)

Regular Agenda
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Karnes County -- Karnes County Commissioners Court - September 23, 2025 (Continued)

Iltem 2025-1012:

Item 2025-1013:

Pledge of Allegiance. -- Pledge of Allegiance.

Citizens to be heard.Names:

-- Citizens to be heard.Names:

Item 2025-1014:
Iltem 2025-1015:
Iltem 2025-1016:
Iltem 2025-1017:
Item 2025-1018:
Iltem 2025-1019:
Iltem 2025-1021:
ltem 2025-1023:
Item 2025-1024:
Iltem 2025-1026:
Iltem 2025-1027:
Iltem 2025-1028:
ltem 2025-1030:

Item 2025-1033:

Consent Agenda [Vote: FAILED (0 Yes, 0 No)] -- Consent Agenda
Reports: -- Reports:

Justice of the Peace Pct #1 -- Justice of the Peace Pct #1
Justice of the Peace Pct #2 -- Justice of the Peace Pct #2
Justice of the Peace Pct #3 -- Justice of the Peace Pct #3
Justice of the Peace Pct #4 -- Justice of the Peace Pct #4
District Clerk -- District Clerk

I.T. Dept. -- I.T. Dept.

EMS -- EMS

Maintenance Dept. -- Maintenance Dept.

Sheriff&#39;s Dept. -- Sheriff&#39;s Dept.

Constable Pct #1 -- Constable Pct #1

Constable Pct #3 -- Constable Pct #3

TXDMV -- TXDMV

Item 2025-1035: Budget Amendments: 2025-15; 2025-16; 2025-17; 2025-18 [Vote: PASSED (2 Yes,
0 No)] -- Budget Amendments: 2025-15; 2025-16; 2025-17; 2025-18

Item 2025-1037: Discuss any item(s) from consent agenda to be considered and acted upon.
[Vote: PASSED (2 Yes, 0 No)] -- Discuss any item(s) from consent agenda to be considered and
acted upon.

Item 2025-1038: Updates From: -- Updates From:

Item 2025-1039: Commissioner Pct. #1 -- Commissioner Pct. #1
Item 2025-1040: Commissioner Pct. #2 -- Commissioner Pct. #2
Item 2025-1041: Commissioner Pct. #3 -- Commissioner Pct. #3
Item 2025-1042: Commissioner Pct. #4 -- Commissioner Pct. #4
Item 2025-1043: Reports From: -- Reports From:

Item 2025-1045: Auditor -- Auditor

Item 2025-1048: Discuss/Acknowledgement of Personnel Changes - reporting by all departments
on any changes in respective departments. [Vote: FAILED (0 Yes, 0 No)] --
Discuss/Acknowledgement of Personnel Changes - reporting by all departments on any changes
in respective departments.

Item 2025-1049: Payment of bills. [Vote: FAILED (0 Yes, 0 No)] -- Payment of bills.
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Karnes County -- Karnes County Commissioners Court - September 23, 2025 (Continued)

Item 2025-1050: Acknowledge the Commissioners Court will meet on October 14, 2025 at 9:00
AM, in the Karnes County Historic Courtroom, located at 101 North Panna Maria Avenue, Suite
200, Karnes City, Texas 78118. -- Acknowledge the Commissioners Court will meet on October
14, 2025 at 9:00 AM, in the Karnes County Historic Courtroom, located at 101 North Panna
Maria Avenue, Suite 200, Karnes City, Texas 78118.

Item 2025-1051: Adjourn. [Vote: FAILED (0 Yes, 0 No)] -- Adjourn.

Item 2025-1052: Discuss/Approve/Disapprove: Appointment of a primary and alternate
representative for the Alamo Area Council of Government (AACOG) Regional Preparedness
Advisory Committee (REPAC). Primary: Justin Garcia - EMC / Alternate: Scott Kotara - Chief
Deputy. [Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Appointment of a primary
and alternate representative for the Alamo Area Council of Government (AACOG) Regional
Preparedness Advisory Committee (REPAC). Primary: Justin Garcia - EMC / Alternate: Scott
Kotara - Ch

Item 2025-1053: Discuss/Approve/Disapprove: Allowing for the immediate disposal of the items
listed below. All of the listed items have zero monetary value or use life remaining and do

not qualify for declaration of surplus property. Broken barrel-style barricades (indet

[Vote: FAILED (0 Yes, 0 No)] -- Discuss/Approve/Disapprove: Allowing for the immediate
disposal of the items listed below. All of the listed items have zero monetary value or use

life remaining and do not qualify for declaration of surplus property. Broken barrel-style

ba

Item 2025-1055: Discuss/Approve/Disapprove: Amendment to the Professional Services Agreement
for the Karnes County Courthouse Restoration to add design phase and construction phase
professional services as described in Exhibit 'A". [Vote: FAILED (0 Yes, 0 No)] --
Discuss/Approve/Disapprove: Amendment to the Professional Services Agreement for the Karnes
County Courthouse Restoration to add design phase and construction phase professional

services as described in Exhibit 'A".

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Karnes County
(Karnes County, Texas) convened on 2025-09-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. kar nes. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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