
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2025-12-09

KARNES COUNTY (KARNES COUNTY, TX)

Karnes County Commissioners Court - December 09, 2025
REGULAR Session Agenda Docket for Karnes County (Karnes County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 11,108 residents 2025-12-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Karnes County Commissioners Court - December 09, 202

Session Classification & Date REGULAR SESSION | 2025-12-09

Total Indexed Docket Items 45 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1373: Welcome. Regular Agenda Regular Agenda

2025-1374: Quorum Present. ____ Yes ____ No Absent: Regular Agenda Regular Agenda

2025-1375: Opening Prayer. Regular Agenda Regular Agenda

2025-1376: Pledge of Allegiance. Regular Agenda Regular Agenda

2025-1377: Citizens to be heard.Names: _________________ Regular Agenda Regular Agenda

2025-1378: Consent Agenda Consent Agenda FAILED (0-0)

2025-1379: Reports: Regular Agenda Regular Agenda

2025-1382: Justice of the Peace Pct #3 Regular Agenda Regular Agenda

2025-1387: I.T. Dept. Regular Agenda Regular Agenda

2025-1390: Maintenance Dept. Regular Agenda Regular Agenda

2025-1391: Sheriff&#39;s Dept. Regular Agenda Regular Agenda

2025-1392: Constable Pct #1 Regular Agenda Regular Agenda

2025-1394: Constable Pct #3 Regular Agenda Regular Agenda

2025-1396: VSO Regular Agenda Regular Agenda

2025-1399: Budget Amendments: BA2026-03 Regular Agenda PASSED (2-0)

2025-1401: Discuss any item(s) from consent agenda to be Consent Agenda PASSED (2-0)

2025-1402: Updates From: Regular Agenda Regular Agenda

2025-1403: Commissioner Pct. #1 Regular Agenda Regular Agenda

2025-1404: Commissioner Pct. #2 Regular Agenda Regular Agenda
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Karnes County -- Karnes County Commissioners Court - December 09, 2025 (Continued)

2025-1405: Commissioner Pct. #3 Regular Agenda Regular Agenda

2025-1406: Commissioner Pct. #4 Regular Agenda Regular Agenda

2025-1407: Reports From: Regular Agenda Regular Agenda

2025-1409: Auditor Regular Agenda Regular Agenda

2025-1410: Treasurer Regular Agenda Regular Agenda

2025-1411: Discuss/Action regarding Treasurer&#39;s Repo Regular Agenda FAILED (0-0)

2025-1412: Discuss/Acknowledgement of Personnel Changes Regular Agenda Regular Agenda

2025-1413: Payment of bills. Regular Agenda FAILED (0-0)

2025-1414: Acknowledge the Commissioners Court will meet Regular Agenda Regular Agenda

2025-1415: Adjourn. Regular Agenda FAILED (0-0)

2025-1416: Acknowledge: Official Bond and Oath Received Regular Agenda Regular Agenda

2025-1418: Acknowledge: Anonymous donation in the amount Regular Agenda Regular Agenda

2025-1419: Discuss/Approve/Disapprove: San Antonio River Regular Agenda FAILED (0-0)

2025-1420: Acknowledge: Opening of Karnes County Sheriff Regular Agenda Regular Agenda

2025-1421: Discuss/Approve/Disapprove: List of names to Regular Agenda FAILED (0-0)

2025-1422: Discuss/Approve/Disapprove: List of Polling l Regular Agenda FAILED (0-0)

2025-1423: Discuss/Approve/Disapprove: List of county de Regular Agenda FAILED (0-0)

2025-1424: Discuss/Approve/Disapprove: Rate of pay for t Regular Agenda FAILED (0-0)

2025-1425: Discuss/Approve/Disapprove: Request to purcha Regular Agenda PASSED (2-0)

2025-1426: Acknowledge: Recognize AACOG for their Public Regular Agenda Regular Agenda

2025-1427: Discuss/Approve/Disapprove: Rental Service Ag Regular Agenda FAILED (0-0)

2025-1428: Discuss/Approve/Disapprove: Budget amendment Regular Agenda FAILED (0-0)

2025-1429: Discuss/Approve/Disapprove: Recommendation by Regular Agenda FAILED (0-0)

2025-1430: Discuss: To convene in executive session purs Regular Agenda Regular Agenda

2025-1431: Discuss/Approve/Disapprove: a) Pending litiga Regular Agenda FAILED (0-0)

Item-1: Agenda Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1373: Welcome. -- Welcome.

Item 2025-1374: Quorum Present. ____ Yes ____ No Absent: ___________________ -- Quorum

Present. ____ Yes ____ No Absent: ___________________

Item 2025-1375: Opening Prayer. -- Opening Prayer.

Item 2025-1376: Pledge of Allegiance. -- Pledge of Allegiance.

Item 2025-1377: Citizens to be heard.Names: ____________________ ____________________
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Karnes County -- Karnes County Commissioners Court - December 09, 2025 (Continued)

___________________ -- Citizens to be heard.Names: ____________________ ____________________

___________________

Item 2025-1378: Consent Agenda [Vote: FAILED (0 Yes, 0 No)] -- Consent Agenda

Item 2025-1379: Reports: -- Reports:

Item 2025-1382: Justice of the Peace Pct #3 -- Justice of the Peace Pct #3

Item 2025-1387: I.T. Dept. -- I.T. Dept.

Item 2025-1390: Maintenance Dept. -- Maintenance Dept.

Item 2025-1391: Sheriff&#39;s Dept. -- Sheriff&#39;s Dept.

Item 2025-1392: Constable Pct #1 -- Constable Pct #1

Item 2025-1394: Constable Pct #3 -- Constable Pct #3

Item 2025-1396: VSO -- VSO

Item 2025-1399: Budget Amendments: BA2026-03 [Vote: PASSED (2 Yes, 0 No)] -- Budget

Amendments: BA2026-03

Item 2025-1401: Discuss any item(s) from consent agenda to be considered and acted upon.

[Vote: PASSED (2 Yes, 0 No)] -- Discuss any item(s) from consent agenda to be considered and

acted upon.

Item 2025-1402: Updates From: -- Updates From:

Item 2025-1403: Commissioner Pct. #1 -- Commissioner Pct. #1

Item 2025-1404: Commissioner Pct. #2 -- Commissioner Pct. #2

Item 2025-1405: Commissioner Pct. #3 -- Commissioner Pct. #3

Item 2025-1406: Commissioner Pct. #4 -- Commissioner Pct. #4

Item 2025-1407: Reports From: -- Reports From:

Item 2025-1409: Auditor -- Auditor

Item 2025-1410: Treasurer -- Treasurer

Item 2025-1411: Discuss/Action regarding Treasurer&#39;s Report [Vote: FAILED (0 Yes, 0 No)]

-- Discuss/Action regarding Treasurer&#39;s Report

Item 2025-1412: Discuss/Acknowledgement of Personnel Changes - reporting by all departments

on any changes in respective departments. -- Discuss/Acknowledgement of Personnel Changes -

reporting by all departments on any changes in respective departments.

Item 2025-1413: Payment of bills. [Vote: FAILED (0 Yes, 0 No)] -- Payment of bills.

Item 2025-1414: Acknowledge the Commissioners Court will meet on December 23, 2025 at 9:00

AM, in the Karnes County Historic Courtroom, located at 101 North Panna Maria Avenue, Suite

200, Karnes City, Texas 78118. -- Acknowledge the Commissioners Court will meet on December

23, 2025 at 9:00 AM, in the Karnes County Historic Courtroom, located at 101 North Panna

Maria Avenue, Suite 200, Karnes City, Texas 78118.

Item 2025-1415: Adjourn. [Vote: FAILED (0 Yes, 0 No)] -- Adjourn.
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Karnes County -- Karnes County Commissioners Court - December 09, 2025 (Continued)

Item 2025-1416: Acknowledge: Official Bond and Oath Received for Vida Swierc, County

Treasurer -- Acknowledge: Official Bond and Oath Received for Vida Swierc, County Treasurer

Item 2025-1418: Acknowledge: Anonymous donation in the amount of $2,500.00 made to the

Karnes County Veteran Services office to assist in reaching and helping the Veterans of

Karnes County, received on 11-10-25. -- Acknowledge: Anonymous donation in the amount of

$2,500.00 made to the Karnes County Veteran Services office to assist in reaching and

helping the Veterans of Karnes County, received on 11-10-25.

Item 2025-1419: Discuss/Approve/Disapprove: San Antonio River Authority (SARA) access to

place a galvanized pole for flood data tracking equipment on County right of way on CR 344

near the low water crossing. Part of the flood gauge project S.A.R.A.. [Vote: FAILED (0 Yes,

0 No)] -- Discuss/Approve/Disapprove: San Antonio River Authority (SARA) access to place a

galvanized pole for flood data tracking equipment on County right of way on CR 344 near the

low water crossing. Part of the flood gauge project S.A.R.A..

Item 2025-1420: Acknowledge: Opening of Karnes County Sheriff's office & Jail HVAC proposals

received as stated in Request for Proposals. -- Acknowledge: Opening of Karnes County

Sheriff's office & Jail HVAC proposals received as stated in Request for Proposals.

Item 2025-1421: Discuss/Approve/Disapprove: List of names to be added to the list of

election workers for the remaining 2024-2026 term. [Vote: FAILED (0 Yes, 0 No)] --

Discuss/Approve/Disapprove: List of names to be added to the list of election workers for

the remaining 2024-2026 term.

Item 2025-1422: Discuss/Approve/Disapprove: List of Polling locations for the March 3, 2026

Republican and Democratic Primary. [Vote: FAILED (0 Yes, 0 No)] --

Discuss/Approve/Disapprove: List of Polling locations for the March 3, 2026 Republican and

Democratic Primary.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Karnes County

(Karnes County, Texas) convened on 2025-12-09, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.co.karnes.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 4 of 4


