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CITY OF KERMIT (WINKLER COUNTY, TX)

City of Kermit City Council - May 21, 2026
REGULAR Session Agenda Docket for City of Kermit (Winkler County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 6,016 residents 2026-05-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Kermit City Council - May 21, 2026

Session Classification & Date REGULAR SESSION | 2026-05-21

Total Indexed Docket Items 39 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-247: Minutes Regular Agenda Regular Agenda

2026-248: Accounts Payable Regular Agenda PASSED (1-0)

2026-249: Investment Report Regular Agenda Regular Agenda

2026-250: Administration Reports Regular Agenda Regular Agenda

2026-251: Financial Report Regular Agenda Regular Agenda

2026-252: Recycling Report by City Secretary Diana Franc Regular Agenda Regular Agenda

2026-253: Public Safety Reports by Tony Garcia, Assistan Regular Agenda Regular Agenda

2026-257: Municipal Court Report Regular Agenda Regular Agenda

2026-258: Public Works Reports Regular Agenda Regular Agenda

2026-259: Water, Utility Billing & Consumption Regular Agenda Regular Agenda

2026-264: Discuss and consider on second reading Ordinan Ordinances FAILED (0-0)

2026-266: Discuss and consider appointment or reappointm Regular Agenda FAILED (0-0)

2026-267: Discuss and consider appointment or reappointm Regular Agenda FAILED (0-0)

2026-268: Discuss and consider extension of Professional Regular Agenda PASSED (1-0)

2026-269: Discuss and consider appeal for Amusement Cent Regular Agenda FAILED (0-0)

2026-270: Discuss and consider Resolution 26-12 regardin Resolutions FAILED (0-0)

2026-271: Discuss and consider Ordinance 26-06 amending Ordinances FAILED (0-0)

2026-272: Discuss and consider Ordinance 26-07 amend Cha Ordinances FAILED (0-0)

2026-273: Discussion on Animal Control Department (Counc Regular Agenda Regular Agenda
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City of Kermit -- City of Kermit City Council - May 21, 2026 (Continued)

2026-274: Discussion of Fourth of July celebration. Regular Agenda Regular Agenda

2026-275: HOT Tax FY 2023/24, FY2024/25 and FY2025/26 Regular Agenda Regular Agenda

2026-276: Parks, Cemetery, Sanitation, CCS and Street Re Regular Agenda Regular Agenda

Item-1: Call To Order Regular Agenda PASSED (1-0)

Item-10: Hold an executive session in accordance with Te Regular Agenda Regular Agenda

Item-11: Discuss and consider any action on items discus Regular Agenda PASSED (1-0)

Item-12: Consent Agenda Consent Agenda FAILED (0-0)

Item-2: Pledge of Allegiance to the Unites States Flag & Regular Agenda Regular Agenda

Item-25: Old Business Regular Agenda Regular Agenda

Item-27: New Business Regular Agenda Regular Agenda

Item-3: Invocation Regular Agenda Regular Agenda

Item-37: Public Comments on Items not on this Agenda The Regular Agenda PASSED (1-0)

Item-38: Items from Council & Council/City Manager Comm Regular Agenda Regular Agenda

Item-39: Adjournment Regular Agenda FAILED (0-0)

Item-4: Administer Oath of Office to Elected Officials ( Regular Agenda Regular Agenda

Item-5: Election of Mayor Pro-Term to serve one-year ter Regular Agenda FAILED (0-0)

Item-6: Discuss and consider formal leave of absence for Regular Agenda FAILED (0-0)

Item-7: Discuss and consider the appointment of the Muni Regular Agenda FAILED (0-0)

Item-8: Discuss the bond rating meetings held with bond Regular Agenda Regular Agenda

Item-9: Public Comments Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-247: Minutes -- Minutes

Item 2026-248: Accounts Payable [Vote: PASSED (1 Yes, 0 No)] -- Accounts Payable

Item 2026-249: Investment Report -- Investment Report

Item 2026-250: Administration Reports -- Administration Reports

Item 2026-251: Financial Report -- Financial Report

Item 2026-252: Recycling Report by City Secretary Diana Franco -- Recycling Report by City

Secretary Diana Franco

Item 2026-253: Public Safety Reports by Tony Garcia, Assistant Chief of Police -- Public

Safety Reports by Tony Garcia, Assistant Chief of Police

Item 2026-257: Municipal Court Report -- Municipal Court Report

Item 2026-258: Public Works Reports -- Public Works Reports

Item 2026-259: Water, Utility Billing & Consumption -- Water, Utility Billing & Consumption
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City of Kermit -- City of Kermit City Council - May 21, 2026 (Continued)

Item 2026-264: Discuss and consider on second reading Ordinance 26-05 approving a

recommendation by the Planning & Zoning Commission to rezone 7-10 Kermit Original, 4-6

Kermit Original, and 1-3 46 Kermit Original, City of Kermit, Winkler County, Texas plus

one-half of a [Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider on second reading

Ordinance 26-05 approving a recommendation by the Planning & Zoning Commission to rezone

7-10 Kermit Original, 4-6 Kermit Original, and 1-3 46 Kermit Original, City of Kermit,

Winkler County, Texas plu

Item 2026-266: Discuss and consider appointment or reappointment of member to Kermit

Economic Development Corporation Board Member. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and

consider appointment or reappointment of member to Kermit Economic Development Corporation

Board Member.

Item 2026-267: Discuss and consider appointment or reappointment of member to Kermit

Municipal Development District Corporation Board Member. [Vote: FAILED (0 Yes, 0 No)] --

Discuss and consider appointment or reappointment of member to Kermit Municipal Development

District Corporation Board Member.

Item 2026-268: Discuss and consider extension of Professional Consulting Services Agreement

with Tommy Gonzales [Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider extension of

Professional Consulting Services Agreement with Tommy Gonzales

Item 2026-269: Discuss and consider appeal for Amusement Center Permit for property located

at 124 S Oak Street. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider appeal for

Amusement Center Permit for property located at 124 S Oak Street.

Item 2026-270: Discuss and consider Resolution 26-12 regarding a lease agreement with

Government Capital Corporation for the purpose of financing a 2026 Tymco Model 435 Street

Sweeper. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider Resolution 26-12 regarding a

lease agreement with Government Capital Corporation for the purpose of financing a 2026

Tymco Model 435 Street Sweeper.

Item 2026-271: Discuss and consider Ordinance 26-06 amending Appendix A6.031 Collection

service within city limits, A6.032 Collection service outside city limits [Vote: FAILED (0

Yes, 0 No)] -- Discuss and consider Ordinance 26-06 amending Appendix A6.031 Collection

service within city limits, A6.032 Collection service outside city limits

Item 2026-272: Discuss and consider Ordinance 26-07 amend Chapter 12 Utilities, Article

12.04 Drought Contingency Plan a Water Conservation and Drought Contingency Plan in

accordance with requirements of the Texas Water Development Board and applicable provisions

of the [Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider Ordinance 26-07 amend Chapter 12

Utilities, Article 12.04 Drought Contingency Plan a Water Conservation and Drought

Contingency Plan in accordance with requirements of the Texas Water Development Board and

applicable pr

Item 2026-273: Discussion on Animal Control Department (Councilwoman Kelcey Short) --

Discussion on Animal Control Department (Councilwoman Kelcey Short)

Item 2026-274: Discussion of Fourth of July celebration. -- Discussion of Fourth of July

celebration.

Item 2026-275: HOT Tax FY 2023/24, FY2024/25 and FY2025/26 -- HOT Tax FY 2023/24, FY2024/25
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City of Kermit -- City of Kermit City Council - May 21, 2026 (Continued)

and FY2025/26

Item 2026-276: Parks, Cemetery, Sanitation, CCS and Street Report -- Parks, Cemetery,

Sanitation, CCS and Street Report

Item Item-1: Call To Order [Vote: PASSED (1 Yes, 0 No)] -- Call To Order

Item Item-10: Hold an executive session in accordance with Texas Government Code, Section

551. -- Hold an executive session in accordance with Texas Government Code, Section 551.

Item Item-11: Discuss and consider any action on items discussed in the Executive Session.

[Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider any action on items discussed in the

Executive Session.

Item Item-12: Consent Agenda [Vote: FAILED (0 Yes, 0 No)] -- Consent Agenda

Item Item-2: Pledge of Allegiance to the Unites States Flag & Texas Flag -- Pledge of

Allegiance to the Unites States Flag & Texas Flag

Item Item-25: Old Business -- Old Business

Item Item-27: New Business -- New Business

Item Item-3: Invocation -- Invocation

Item Item-37: Public Comments on Items not on this Agenda The presiding officer may

recognize speakers and place uniform, reasonable restrictions on the length of

presentations. Pursuant to Texas Government Code 551.042, Council may not deliberate or take

action on the [Vote: PASSED (1 Yes, 0 No)] -- Public Comments on Items not on this Agenda

The presiding officer may recognize speakers and place uniform, reasonable restrictions on

the length of presentations. Pursuant to Texas Government Code 551.042, Council may not

deliberate or tak

Item Item-38: Items from Council & Council/City Manager Comments Council and Manager

Comments relating to items of public interest: Announcements regarding local or regional

civic and charitable events, staff recognition, commendation of citizens, traffic issues,

upco -- Items from Council & Council/City Manager Comments Council and Manager Comments

relating to items of public interest: Announcements regarding local or regional civic and

charitable events, staff recognition, commendation of citizens, traff

Item Item-39: Adjournment [Vote: FAILED (0 Yes, 0 No)] -- Adjournment

Item Item-4: Administer Oath of Office to Elected Officials (Mayor-At-Large, District 4 and

District 5) -- Administer Oath of Office to Elected Officials (Mayor-At-Large, District 4

and District 5)

Item Item-5: Election of Mayor Pro-Term to serve one-year term. [Vote: FAILED (0 Yes, 0 No)]

-- Election of Mayor Pro-Term to serve one-year term.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Kermit

(Winkler County, Texas) convened on 2026-05-21, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).
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City of Kermit -- City of Kermit City Council - May 21, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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