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CITY OF KERMIT (WINKLER COUNTY, TX)

City of Kermit City Council - June 18, 2026
REGULAR Session Agenda Docket for City of Kermit (Winkler County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 6,016 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Kermit City Council - June 18, 2026

MEETING DATE
2026-06-18

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-06-18

Total Indexed Docket Items 43 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-277: Minutes Regular Agenda Regular Agenda
2026-278: Accounts Payable Regular Agenda PASSED (1-0)

2026-279: Investment Report Regular Agenda Regular Agenda
2026-280: Administration Reports Regular Agenda Regular Agenda
2026-281: Financial Report Regular Agenda Regular Agenda
2026-282: Recycling Report by City Secretary Diana Franc Regular Agenda Regular Agenda
2026-283: Public Safety Reports by Tony Garcia, Assistan Regular Agenda Regular Agenda
2026-287: Municipal Court Report Regular Agenda Regular Agenda
2026-288: Public Works Reports Regular Agenda Regular Agenda
2026-289: Water, Utility Billing & Consumption Regular Agenda Regular Agenda
2026-290: Parks, Cemetery, Sanitation, CCS and Street Re Regular Agenda Regular Agenda
2026-293: HOT Tax FY2023/24, FY2024/25and FY2025/26 Regular Agenda Regular Agenda
2026-317: Myra Olivas - Response on grievance filed in M Regular Agenda Regular Agenda
2026-318: Consult with legal counsel, pursuant to Sectio Regular Agenda PASSED (1-0)

2026-319: Consult with legal counsel, pursuant to Sectio Regular Agenda Regular Agenda
2026-320: Consult with legal counsel, pursuant to Sectio Regular Agenda PASSED (1-0)

2026-321: Consult with legal counsel, pursuant to Sectio Regular Agenda Regular Agenda
2026-322: Discuss and consider on second reading Ordinan Ordinances PASSED (1-0)

2026-323: Discuss and consider on second reading Ordinan Ordinances PASSED (1-0)
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City of Kermit -- City of Kermit City Council - June 18, 2026 (Continued)

2026-324: Discuss and consider appeal by Hector Garcia f
2026-325: Discuss and consider appeal by Mario Garcia fo
2026-326: Discuss and consider establishing the Building
2026-327: Discuss and consider Resolution 26-13 approvin
2026-328: Discuss and consider Resolution 26-14 authoriz
2026-329: Discuss and consider Resolution 26-15 submitti
2026-330: Discuss and consider Resolution 26-16 approvin
2026-331: Discuss and consider Resolution 26-17 adopting
2026-332: Discussion regarding the City's police departm
2026-333: All Eyes Matter & Little Things Matter

2026-334: PROCLAMATION JUNETEENTH

Item-1: Call To Order

Item-10: Hold an executive session in accordance with Te
Item-15: Discuss and consider any action on items discus
Iltem-16: Consent Agenda

Iltem-2: Pledge of Allegiance to the Unites States Flag &
Iltem-29: Old Buiness

Item-3: Invocation

Item-32: New Business

Iltem-4: Recognition of Juneteenth and its historical sig
Iltem-42: Items from Council & Council/City Manager Comme
Iltem-43: Adjournment

Item-6: Public Comments

Item-8: Receive a presentation from City staff regarding

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2026-277: Minutes -- Minutes

Regular Agenda
Regular Agenda
Ordinances

Resolutions

Resolutions

Resolutions

Resolutions

Resolutions

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2026-278: Accounts Payable [Vote: PASSED (1 Yes, 0 No)] -- Accounts Payable

Item 2026-279: Investment Report -- Investment Report
Item 2026-280: Administration Reports -- Administration Reports

Iltem 2026-281: Financial Report -- Financial Report

Item 2026-282: Recycling Report by City Secretary Diana Franco -- Recycling Report by City

Secretary Diana Franco

Item 2026-283: Public Safety Reports by Tony Garcia, Assistant Chief of Police -- Public
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PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (1-0)
Regular Agenda
PASSED (1-0)
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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City of Kermit -- City of Kermit City Council - June 18, 2026 (Continued)

Safety Reports by Tony Garcia, Assistant Chief of Police

Item 2026-287: Municipal Court Report -- Municipal Court Report

Item 2026-288: Public Works Reports -- Public Works Reports

Item 2026-289: Water, Utility Billing & Consumption -- Water, Utility Billing & Consumption

Item 2026-290: Parks, Cemetery, Sanitation, CCS and Street Report -- Parks, Cemetery,
Sanitation, CCS and Street Report

Item 2026-293: HOT Tax FY2023/24, FY2024/25and FY2025/26 -- HOT Tax FY2023/24, FY2024/25and
FY2025/26

Item 2026-317: Myra Olivas - Response on grievance filed in March and commented in April
Regular Council meeting -- Myra Olivas - Response on grievance filed in March and commented
in April Regular Council meeting

Item 2026-318: Consult with legal counsel, pursuant to Section 551.071(1), Government Code,
for advice about pending or contemplated litigation, settlement offers or on matters in

which duty of the attorney with the Texas Disciplinary Rules of Professional Conduct of th
[Vote: PASSED (1 Yes, 0 No)] -- Consult with legal counsel, pursuant to Section 551.071(1),
Government Code, for advice about pending or contemplated litigation, settlement offers or

on matters in which duty of the attorney with the Texas Disciplinary Rules of Professiona

Item 2026-319: Consult with legal counsel, pursuant to Section 551.072, Government Code, for
advice regarding real property. -- Consult with legal counsel, pursuant to Section 551.072,
Government Code, for advice regarding real property.

Item 2026-320: Consult with legal counsel, pursuant to Section 551.074, Government Code, for
advice to deliberate the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee - City Manager. [Vote: PASSED (1

Yes, 0 No)] -- Consult with legal counsel, pursuant to Section 551.074, Government Code, for
advice to deliberate the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee - City Manager.

Item 2026-321: Consult with legal counsel, pursuant to Section 551.087, Government Code, for
advice regarding discussion or deliberation regarding economic development negotiations
related to a) Project Ice. -- Consult with legal counsel, pursuant to Section 551.087,
Government Code, for advice regarding discussion or deliberation regarding economic
development negotiations related to a) Project Ice.

Item 2026-322: Discuss and consider on second reading Ordinance 26-06 amending Appendix
A6.031 Collection service within city limits, A6.032 Collection service outside city limit.

[Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider on second reading Ordinance 26-06
amending Appendix A6.031 Collection service within city limits, A6.032 Collection service
outside city limit.

Item 2026-323: Discuss and consider on second reading Ordinance 26-07 amend Chapter 12
Utilities, Article 12.04 Drought Contingency Plan a Water Conservation and Drought
Contingency Plan in accordance with requirements of the Texas Water Development Board and
applicable [Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider on second reading Ordinance
26-07 amend Chapter 12 Utilities, Article 12.04 Drought Contingency Plan a Water
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City of Kermit -- City of Kermit City Council - June 18, 2026 (Continued)

Conservation and Drought Contingency Plan in accordance with requirements of the Texas Water
Development Board

Item 2026-324: Discuss and consider appeal by Hector Garcia for denial of RV Park Permit
located at 216 N. EIm St. [Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider appeal by
Hector Garcia for denial of RV Park Permit located at 216 N. Elm St.

Item 2026-325: Discuss and consider appeal by Mario Garcia for denial of RV Park Permit
located at 714 N. EIm St. [Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider appeal by
Mario Garcia for denial of RV Park Permit located at 714 N. EIm St.

Item 2026-326: Discuss and consider establishing the Building Standards Commission
consisting of City Council Members as authorized by Article 4.04 of the City of Kermit Code
of Ordinances. [Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider establishing the
Building Standards Commission consisting of City Council Members as authorized by Article
4.04 of the City of Kermit Code of Ordinances.

Item 2026-327: Discuss and consider Resolution 26-13 approving of the proposal submitted in
response to the Request for Proposals (RFP) for Banking Depository Service. [Vote: PASSED (1
Yes, 0 No)] -- Discuss and consider Resolution 26-13 approving of the proposal submitted in
response to the Request for Proposals (RFP) for Banking Depository Service.

Item 2026-328: Discuss and consider Resolution 26-14 authorizing the addition of the
Assistant City Manager as an authorized signer to the Bank Depository account and authorize
the execution of all necessary banking documents and signature cards. [Vote: PASSED (1 Yes,
0 No)] -- Discuss and consider Resolution 26-14 authorizing the addition of the Assistant

City Manager as an authorized signer to the Bank Depository account and authorize the
execution of all necessary banking documents and signature cards.

Item 2026-329: Discuss and consider Resolution 26-15 submitting City Manager Mike Arismendez
as a qualified person for election to the Texas Health Benefits Pool Board of Trustees for

Region 4. [Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider Resolution 26-15 submitting
City Manager Mike Arismendez as a qualified person for election to the Texas Health Benefits
Pool Board of Trustees for Region 4.

Item 2026-330: Discuss and consider Resolution 26-16 approving an Employment Agreement for
the position of Assistant City Manager and authorizing the City Manager to execute the
agreement on behalf of the City. [Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider
Resolution 26-16 approving an Employment Agreement for the position of Assistant City
Manager and authorizing the City Manager to execute the agreement on behalf of the City.

Item 2026-331: Discuss and consider Resolution 26-17 adopting Fiscal Year 2027 Investment
Policy for the City of Kermit. [Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider
Resolution 26-17 adopting Fiscal Year 2027 Investment Policy for the City of Kermit.

Item 2026-332: Discussion regarding the City's police department take-home vehicle policy,
including off-duty use of City-owned vehicles, and possible direction to staff. --

Discussion regarding the City's police department take-home vehicle policy, including
off-duty use of City-owned vehicles, and possible direction to staff.

Item 2026-333: All Eyes Matter & Little Things Matter -- All Eyes Matter & Little Things
Matter
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City of Kermit -- City of Kermit City Council - June 18, 2026 (Continued)

Item 2026-334: PROCLAMATION JUNETEENTH -- PROCLAMATION JUNETEENTH
Item Item-1: Call To Order [Vote: PASSED (1 Yes, 0 No)] -- Call To Order

Iltem Item-10: Hold an executive session in accordance with Texas Government Code, Section
551. -- Hold an executive session in accordance with Texas Government Code, Section 551.

Item Item-15: Discuss and consider any action on items discussed in the Executive Session.
[Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider any action on items discussed in the
Executive Session.

Item Item-16: Consent Agenda -- Consent Agenda

Item Item-2: Pledge of Allegiance to the Unites States Flag & Texas Flag -- Pledge of
Allegiance to the Unites States Flag & Texas Flag

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Kermit
(Winkler County, Texas) convened on 2026-06-18, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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