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CITY OF KERMIT (WINKLER COUNTY, TX)

City of Kermit City Council - July 21, 2026
REGULAR Session Agenda Docket for City of Kermit (Winkler County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 6,016 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Kermit City Council - July 21, 2026

MEETING DATE
2026-07-21

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-07-21

Total Indexed Docket Items 36 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-338: Minutes Regular Agenda Regular Agenda
2026-339: Accounts Payable Regular Agenda PASSED (1-0)

2026-340: Investment Report Regular Agenda Regular Agenda
2026-341: Administration Reports Regular Agenda Regular Agenda
2026-342: Financial Report Regular Agenda Regular Agenda
2026-343: Recycling Report by City Secretary Diana Franc Regular Agenda Regular Agenda
2026-344: Public Safety Reports by Tony Garcia, Assistan Regular Agenda Regular Agenda
2026-348: Municipal Court Report Regular Agenda Regular Agenda
2026-349: Public Works Reports by Director of parks/ Cem Regular Agenda Regular Agenda
2026-354: Mitchell Sims - Discussion of raw sewage at 30 Regular Agenda Regular Agenda
2026-355: Consult with legal counsel, pursuant to Sectio Regular Agenda PASSED (1-0)

2026-356: Consult with legal counsel, pursuant to Sectio Regular Agenda Regular Agenda
2026-357: Consult with legal counsel, pursuant to Sectio Regular Agenda PASSED (1-0)

2026-358: Consult with legal counsel, pursuant to Sectio Regular Agenda Regular Agenda
2026-359: HOT Tax FY2023/24, FY2024/25and FY2025/26 Regular Agenda Regular Agenda
2026-360: Community Development Report, Director of Comm Regular Agenda Regular Agenda
2026-361: Water Utilities Report, Director of Water Util Regular Agenda Regular Agenda
2026-362: Discuss and consider appeal by Hector Garcia f Regular Agenda PASSED (1-0)

2026-363: Discuss and consider on second reading Ordinan Ordinances PASSED (1-0)
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City of Kermit -- City of Kermit City Council - July 21, 2026 (Continued)

2026-364: Discuss and consider recognizing and presentin
2026-365: Discuss and consider appeal by Toni Salinas fo
2026-366: Discuss and consider Resolution 26-18 entering
2026-367: Discuss and consider Resolution 26-19 expressi
2026-368: Discuss and consider Resolution 26-20 authoriz
2026-369: Discuss and consider Resolution 26-21 authoriz
Item-1: Call To Order

Item-11: Discuss and consider any action on items discus
Iltem-12: Consent Agenda

Iltem-2: Pledge of Allegiance to the Unites States Flag &
Item-25: Old Business

Item-28: New Business

Item-3: Invocation

Item-35: Items from Council and Manager Comments
Iltem-36: Adjournment

Iltem-4: Public Comments

Item-6: Hold an executive session in accordance with Tex

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2026-338: Minutes -- Minutes

Regular Agenda
Regular Agenda
Resolutions

Resolutions

Resolutions

Resolutions

Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Iltem 2026-339: Accounts Payable [Vote: PASSED (1 Yes, 0 No)] -- Accounts Payable

Item 2026-340: Investment Report -- Investment Report
Item 2026-341: Administration Reports -- Administration Reports

Item 2026-342: Financial Report -- Financial Report

Iltem 2026-343: Recycling Report by City Secretary Diana Franco -- Recycling Report by City

Secretary Diana Franco

Item 2026-344: Public Safety Reports by Tony Garcia, Assistant Chief of Police -- Public

Safety Reports by Tony Garcia, Assistant Chief of Police

Iltem 2026-348: Municipal Court Report -- Municipal Court Report

Item 2026-349: Public Works Reports by Director of parks/ Cemetery Emi Rodriguez -- Public

Works Reports by Director of parks/ Cemetery Emi Rodriguez

Item 2026-354: Mitchell Sims - Discussion of raw sewage at 300 E. Austin grease trap --

Mitchell Sims - Discussion of raw sewage at 300 E. Austin grease trap

Item 2026-355: Consult with legal counsel, pursuant to Section 551.071(1), Government Code,

for advice about pending or contemplated litigation, settlement offers or on matters in
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PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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City of Kermit -- City of Kermit City Council - July 21, 2026 (Continued)

which duty of the attorney with the Texas Disciplinary Rules of Professional Conduct of th
[Vote: PASSED (1 Yes, 0 No)] -- Consult with legal counsel, pursuant to Section 551.071(1),
Government Code, for advice about pending or contemplated litigation, settlement offers or
on matters in which duty of the attorney with the Texas Disciplinary Rules of Professiona

Item 2026-356: Consult with legal counsel, pursuant to Section 551.072, Government Code, for
advice regarding real property. -- Consult with legal counsel, pursuant to Section 551.072,
Government Code, for advice regarding real property.

Item 2026-357: Consult with legal counsel, pursuant to Section 551.074, Government Code, for
advice to deliberate the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee - City Manager. [Vote: PASSED (1

Yes, 0 No)] -- Consult with legal counsel, pursuant to Section 551.074, Government Code, for
advice to deliberate the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee - City Manager.

Item 2026-358: Consult with legal counsel, pursuant to Section 551.087, Government Code, for
advice regarding discussion or deliberation regarding economic development negotiations. --
Consult with legal counsel, pursuant to Section 551.087, Government Code, for advice
regarding discussion or deliberation regarding economic development negotiations.

Item 2026-359: HOT Tax FY2023/24, FY2024/25and FY2025/26 -- HOT Tax FY2023/24, FY2024/25and
FY2025/26

Item 2026-360: Community Development Report, Director of Community Development Alfredo
Vazquez -- Community Development Report, Director of Community Development Alfredo Vazquez

Item 2026-361: Water Utilities Report, Director of Water Utilities Greg Perez -- Water
Utilities Report, Director of Water Utilities Greg Perez

Item 2026-362: Discuss and consider appeal by Hector Garcia for denial of RV Park Permit
located at 216 N. EIm St. [Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider appeal by
Hector Garcia for denial of RV Park Permit located at 216 N. EIm St.

Item 2026-363: Discuss and consider on second reading Ordinance 26-03 amending City of
Kermit Code of Ordinances 5.05.033 Application for License, 5.05.037, renaming the permit
from "FoodHandler's Permit" to Mobile Food Vendor Permit and establishing operational
require [Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider on second reading Ordinance
26-03 amending City of Kermit Code of Ordinances 5.05.033 Application for License, 5.05.037,
renaming the permit from "FoodHandler's Permit" to Mobile Food Vendor Permit and
establishing oper

Item 2026-364: Discuss and consider recognizing and presenting surplus outdoor warning
system to Mr. Bryce Michael Rushing in appreciation of his outstanding assistance, technical
expertise, and dedicated service to the City of Kermit. [Vote: PASSED (1 Yes, 0 No)] --
Discuss and consider recognizing and presenting surplus outdoor warning system to Mr. Bryce
Michael Rushing in appreciation of his outstanding assistance, technical expertise, and
dedicated service to the City of Kermit.

Item 2026-365: Discuss and consider appeal by Toni Salinas for denial of RV Park Permit
request located at 216 N. Mulberry St. [Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider
appeal by Toni Salinas for denial of RV Park Permit request located at 216 N. Mulberry St.
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City of Kermit -- City of Kermit City Council - July 21, 2026 (Continued)

Item 2026-366: Discuss and consider Resolution 26-18 entering into an audit agreement with
Bolinger, Segars, Gilbert and Moss for year ending September 30, 2026. [Vote: PASSED (1 Yes,
0 No)] -- Discuss and consider Resolution 26-18 entering into an audit agreement with

Bolinger, Segars, Gilbert and Moss for year ending September 30, 2026.

Item 2026-367: Discuss and consider Resolution 26-19 expressing the official intent of the
City of Kermit to reimburse certain expenditures incurred in connection with utility system
improvement projects from the proceeds of future tax-exempt obligations in accordance w
[Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider Resolution 26-19 expressing the
official intent of the City of Kermit to reimburse certain expenditures incurred in

connection with utility system improvement projects from the proceeds of future tax-exempt
obligations

Item 2026-368: Discuss and consider Resolution 26-20 authorizing the defeasance of the
City's outstanding Combination Tax and Revenue Certificates of Obligation, Series 2008 and
Combination Tax and Revenue Certificates of Obligation, Series 2019 and authorize the City M
[Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider Resolution 26-20 authorizing the
defeasance of the City's outstanding Combination Tax and Revenue Certificates of Obligation,
Series 2008 and Combination Tax and Revenue Certificates of Obligation, Series 2019 and
autho

Item 2026-369: Discuss and consider Resolution 26-21 authorizing the City Manager to execute

and submit all required documents to the Texas Water Development Board (TWDB) in accordance
with House Bill 500 (HB500), including Forms TWDB-0201, TWDB-0201A, TWDB-0201B, and a [Vote:
PASSED (1 Yes, 0 No)] -- Discuss and consider Resolution 26-21 authorizing the City Manager

to execute and submit all required documents to the Texas Water Development Board (TWDB) in
accordance with House Bill 500 (HB500), including Forms TWDB-0201, TWDB-0201A, TW

Item Item-1: Call To Order [Vote: PASSED (1 Yes, 0 No)] -- Call To Order

Item Item-11: Discuss and consider any action on items discussed in the Executive Session.
[Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider any action on items discussed in the
Executive Session.

Item ltem-12: Consent Agenda -- Consent Agenda

Item Item-2: Pledge of Allegiance to the Unites States Flag & Texas Flag -- Pledge of
Allegiance to the Unites States Flag & Texas Flag

Item Item-25: Old Business -- Old Business
Item Item-28: New Business -- New Business
Iltem Item-3: Invocation -- Invocation

Item Item-35: Items from Council and Manager Comments -- Items from Council and Manager
Comments

Item Item-36: Adjournment -- Adjournment

Iltem Item-4: Public Comments -- Public Comments
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City of Kermit -- City of Kermit City Council - July 21, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Kermit
(Winkler County, Texas) convened on 2026-07-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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