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CITY OF KERMIT (WINKLER COUNTY, TX)

City of Kermit City Council - September 22, 2026
REGULAR Session Agenda Docket for City of Kermit (Winkler County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 6,016 residents 2026-09-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Kermit City Council - September 22, 2026

Session Classification & Date REGULAR SESSION | 2026-09-22

Total Indexed Docket Items 32 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-402: Minutes -- Special BWS CC Meeting, July 21, 202 Regular Agenda Regular Agenda

2026-403: Accounts Payable Regular Agenda PASSED (1-0)

2026-404: Investment Report Regular Agenda Regular Agenda

2026-405: Administration Reports Regular Agenda Regular Agenda

2026-406: Financial Report Regular Agenda Regular Agenda

2026-407: Recycling Report by City Secretary Diana Franc Regular Agenda Regular Agenda

2026-408: Public Safety Reports by Tony Garcia, Assistan Regular Agenda Regular Agenda

2026-412: Municipal Court Report Regular Agenda Regular Agenda

2026-413: Public Works Reports by Director Parks/ Cemete Regular Agenda Regular Agenda

2026-418: HOT Tax FY2023/24, FY2024/25 and FY2025/26 Regular Agenda Regular Agenda

2026-419: Community Development Report, Director of Comm Regular Agenda Regular Agenda

2026-420: Water Utilities Report, Director of Water Util Regular Agenda Regular Agenda

2026-426: Tony and Briza Hernandez - Follow-up on zoning Regular Agenda Regular Agenda

2026-427: Consult with legal counsel, pursuant to Sectio Regular Agenda PASSED (1-0)

2026-428: Consult with legal counsel, pursuant to Sectio Regular Agenda Regular Agenda

2026-429: Consult with legal counsel, pursuant to Sectio Regular Agenda PASSED (1-0)

2026-430: Consult with legal counsel, pursuant to Sectio Regular Agenda Regular Agenda

2026-431: Discuss and consider terminating the Contract Contracts & Procuremen PASSED (1-0)

2026-432: Discuss and consider a report from the City Se Regular Agenda PASSED (1-0)
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City of Kermit -- City of Kermit City Council - September 22, 2026 (Continued)

2026-433: Discuss and consider a report from the Finance Regular Agenda PASSED (1-0)

2026-434: Discuss and consider an update from the Specia Regular Agenda PASSED (1-0)

2026-435: Discussion of moving water and wastewater disc Regular Agenda Regular Agenda

Item-1: Call To Order Regular Agenda PASSED (1-0)

Item-11: Discuss and consider any action on items discus Regular Agenda PASSED (1-0)

Item-12: Consent Agenda Consent Agenda Consent Agenda

Item-2: Pledge of Allegiance to the Unites States Flag & Regular Agenda Regular Agenda

Item-25: New Business Regular Agenda Regular Agenda

Item-3: Invocation Regular Agenda Regular Agenda

Item-31: Items from Council and Manager Comments- Counci Regular Agenda Regular Agenda

Item-32: Adjournment Regular Agenda Regular Agenda

Item-4: Public Comments Regular Agenda Regular Agenda

Item-6: Hold an executive session in accordance with Tex Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-402: Minutes -- Special BWS CC Meeting, July 21, 2026, Special CC Meeting, August

18, 2026, Regular CC Meeting, August 18, 2026 and Special BWS CC Meeting, August 25,2026 --

Minutes -- Special BWS CC Meeting, July 21, 2026, Special CC Meeting, August 18, 2026,

Regular CC Meeting, August 18, 2026 and Special BWS CC Meeting, August 25,2026

Item 2026-403: Accounts Payable [Vote: PASSED (1 Yes, 0 No)] -- Accounts Payable

Item 2026-404: Investment Report -- Investment Report

Item 2026-405: Administration Reports -- Administration Reports

Item 2026-406: Financial Report -- Financial Report

Item 2026-407: Recycling Report by City Secretary Diana Franco -- Recycling Report by City

Secretary Diana Franco

Item 2026-408: Public Safety Reports by Tony Garcia, Assistant Chief of Police -- Public

Safety Reports by Tony Garcia, Assistant Chief of Police

Item 2026-412: Municipal Court Report -- Municipal Court Report

Item 2026-413: Public Works Reports by Director Parks/ Cemetery - Emi Rodriguez -- Public

Works Reports by Director Parks/ Cemetery - Emi Rodriguez

Item 2026-418: HOT Tax FY2023/24, FY2024/25 and FY2025/26 -- HOT Tax FY2023/24, FY2024/25

and FY2025/26

Item 2026-419: Community Development Report, Director of Community Development Alfredo

Vazquez -- Community Development Report, Director of Community Development Alfredo Vazquez

Item 2026-420: Water Utilities Report, Director of Water Utilities Greg Perez -- Water

Utilities Report, Director of Water Utilities Greg Perez
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City of Kermit -- City of Kermit City Council - September 22, 2026 (Continued)

Item 2026-426: Tony and Briza Hernandez - Follow-up on zoning change for property at 247 W.

Hwy 302 -- Tony and Briza Hernandez - Follow-up on zoning change for property at 247 W. Hwy

302

Item 2026-427: Consult with legal counsel, pursuant to Section 551.071(1), Government Code,

for advice about pending or contemplated litigation, settlement offers or on matters in

which duty of the attorney with the Texas Disciplinary Rules of Professional Conduct of th

[Vote: PASSED (1 Yes, 0 No)] -- Consult with legal counsel, pursuant to Section 551.071(1),

Government Code, for advice about pending or contemplated litigation, settlement offers or

on matters in which duty of the attorney with the Texas Disciplinary Rules of Professiona

Item 2026-428: Consult with legal counsel, pursuant to Section 551.072, Government Code, for

advice regarding real property. -- Consult with legal counsel, pursuant to Section 551.072,

Government Code, for advice regarding real property.

Item 2026-429: Consult with legal counsel, pursuant to Section 551.074, Government Code, for

advice to deliberate the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee - City Manager. [Vote: PASSED (1

Yes, 0 No)] -- Consult with legal counsel, pursuant to Section 551.074, Government Code, for

advice to deliberate the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee - City Manager.

Item 2026-430: Consult with legal counsel, pursuant to Section 551.087, Government Code, for

advice regarding discussion or deliberation regarding economic development negotiations;

Project Ice, Project Deneb One, Project Galaxy. -- Consult with legal counsel, pursuant to

Section 551.087, Government Code, for advice regarding discussion or deliberation regarding

economic development negotiations; Project Ice, Project Deneb One, Project Galaxy.

Item 2026-431: Discuss and consider terminating the Contract for Collection of Delinquent

Municipal Court Fines and Fees with McCreary, Veselka, Bragg & Allen, P.C. (MVBA), and

authorizing the City Manager to provide the required written notice of termination in

accorda [Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider terminating the Contract for

Collection of Delinquent Municipal Court Fines and Fees with McCreary, Veselka, Bragg &

Allen, P.C. (MVBA), and authorizing the City Manager to provide the required written notice

of termina

Item 2026-432: Discuss and consider a report from the City Secretary regarding the training

and development of the Deputy City Secretary to assist with the duties, operations, and

responsibilities of the City Secretary's Office. (Councilwoman Kelcey Short) [Vote: PASSED

(1 Yes, 0 No)] -- Discuss and consider a report from the City Secretary regarding the

training and development of the Deputy City Secretary to assist with the duties, operations,

and responsibilities of the City Secretary's Office. (Councilwoman Kelcey Short

Item 2026-433: Discuss and consider a report from the Finance Director regarding the

progress of the annual audit and the duties and responsibilities of the Finance Department

and its employees. (Councilwoman Kelcey Short) [Vote: PASSED (1 Yes, 0 No)] -- Discuss and

consider a report from the Finance Director regarding the progress of the annual audit and

the duties and responsibilities of the Finance Department and its employees. (Councilwoman

Kelcey Short)

Item 2026-434: Discuss and consider an update from the Special Events/Downtown Coordinator
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City of Kermit -- City of Kermit City Council - September 22, 2026 (Continued)

regarding the status and progress of grant applications and awards, as well as current

economic development activities and projects. (Councilwoman Kelcey Short) [Vote: PASSED (1

Yes, 0 No)] -- Discuss and consider an update from the Special Events/Downtown Coordinator

regarding the status and progress of grant applications and awards, as well as current

economic development activities and projects. (Councilwoman Kelcey Short)

Item 2026-435: Discussion of moving water and wastewater disconnection days off of Thursday

afternoon. (Councilwoman Kelcey Short) -- Discussion of moving water and wastewater

disconnection days off of Thursday afternoon. (Councilwoman Kelcey Short)

Item Item-1: Call To Order [Vote: PASSED (1 Yes, 0 No)] -- Call To Order

Item Item-11: Discuss and consider any action on items discussed in the Executive Session.

[Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider any action on items discussed in the

Executive Session.

Item Item-12: Consent Agenda -- Consent Agenda

Item Item-2: Pledge of Allegiance to the Unites States Flag & Texas Flag -- Pledge of

Allegiance to the Unites States Flag & Texas Flag

Item Item-25: New Business -- New Business

Item Item-3: Invocation -- Invocation

Item Item-31: Items from Council and Manager Comments- Council and Manager comments may

address items of public interest, including announcements regarding local or regional civic

and charitable events; staff recognition; commendations of citizens; traffic issues; upco --

Items from Council and Manager Comments- Council and Manager comments may address items of

public interest, including announcements regarding local or regional civic and charitable

events; staff recognition; commendations of citizens; traff

Item Item-32: Adjournment -- Adjournment

Item Item-4: Public Comments -- Public Comments

Item Item-6: Hold an executive session in accordance with Texas Government Code, Section

551. -- Hold an executive session in accordance with Texas Government Code, Section 551.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Kermit

(Winkler County, Texas) convened on 2026-09-22, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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