TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 08- 20

LAVACA-NAVIDAD RIVER AUTHORITY (JACKSON COUNTY, TX)

Lavaca-Navidad River Authority Board Meeting
REGULAR Session Agenda Docket for Lavaca-Navidad River Authority (Jackson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-08-20

Meeting Session Title Lavaca-Navidad River Authority Board Meeting
Session Classification & Date REGULAR SESSION | 2025-08-20

Total Indexed Docket Items 12 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Approve the consent agenda items 1 -4 as presented ACTION PASSED (7-0)
10: Approve the revisions to Inra board policy 701 - eco ACTION PASSED (7-0)
11: Approve the proposed fiscal year 2026 budgets as pre ACTION PASSED (7-0)
12: Approve to recategorize the specified use of the tra ACTION PASSED (7-0)
2: Approve the proposed reserve contingency fund expendi ACTION PASSED (7-0)
3: Approve the proposal from kudelski security to perfor ACTION PASSED (7-0)
4: Approve the proposed capital improvement fund expendi ACTION PASSED (7-0)
5: Approve the proposed west delivery operating budget e ACTION PASSED (7-0)
6: Approve the proposed west delivery operating budget e ACTION PASSED (7-0)
7: Approve the proposed west delivery operating budget e ACTION PASSED (7-0)
8: Approve the proposed capital fund expenditure for the ACTION PASSED (7-0)
9: Accept the recommendation by freese and nichols to aw ACTION PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Approve the consent agenda items 1 -4 as presented [Vote: PASSED (7 Yes, 0 No)] --
Director Taylor moved to approve the Consent Agenda items 1 -4 as presented. Director
Steffek seconded the motion. Motion carried

Iltem 10: Approve the revisions to Inra board policy 701 - economic development and community
services to increase the annual funding of the community services fund from $15,000 to

$25,000 [Vote: PASSED (7 Yes, 0 No)] -- Director Steffek moved to approve the revisions to
LNRA Board Policy 701 - Economic Development and Community Services to increase the annual
funding of the Community Services Fund from $15,000 to $25,000. Director Taylor seconded the
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Lavaca-Navidad River Authority -- Lavaca-Navidad River Authority Board Meeting (Continued)

motio

Item 11: Approve the proposed fiscal year 2026 budgets as presented [Vote: PASSED (7 Yes, 0
No)] -- Director Taylor moved to approve the proposed Fiscal Year 2026 budgets as presented.
Director Kucera seconded the motion. Motion carried

Item 12: Approve to recategorize the specified use of the tracks as presented [Vote: PASSED
(7 Yes, 0 No)] -- Director Mitchell moved to approve to recategorize the specified use of
the tracks as presented. Director Churan seconded the motion. Motion carried

Item 2: Approve the proposed reserve contingency fund expenditures as presented [Vote:
PASSED (7 Yes, 0 No)] -- Director Kucera moved to approve the proposed reserve contingency
fund expenditures as presented. Director Taylor seconded the motion. Motion carried

Item 3: Approve the proposal from kudelski security to perform the network penetration

testing, as recommended by Inra management, for $16,500 plus travel and expenses [Vote:
PASSED (7 Yes, 0 No)] -- Director Steffek moved to approve the proposal from Kudelski

Security to perform the Network Penetration Testing, as recommended by LNRA Management, for
$16,500 plus travel and expenses. Director Mitchell seconded the motion. Motion carried

Item 4: Approve the proposed capital improvement fund expenditures as presented [Vote:
PASSED (7 Yes, 0 No)] -- Director Johs moved to approve the proposed capital improvement
fund expenditures as presented. Director Churan seconded the motion. Motion carried

Item 5: Approve the proposed west delivery operating budget expenditure for repair of pump
no. 5 as presented [Vote: PASSED (7 Yes, 0 No)] -- Director Mitchell moved to approve the
proposed West Delivery Operating Budget expenditure for repair of Pump No. 5 as presented.
Director Aimone seconded the motion. Motion carried

Item 6: Approve the proposed west delivery operating budget expenditure for the annual hach
service agreement in the amount of $39,401.00 as presented [Vote: PASSED (7 Yes, 0 No)] --
Director Steffek moved to approve the proposed West Delivery Operating Budget expenditure
for the annual Hach Service Agreement in the amount of $39,401.00 as presented. Director
Churan seconded the motion. Motion carried

Item 7: Approve the proposed west delivery operating budget expenditure s as presented
[Vote: PASSED (7 Yes, 0 No)] -- Director Taylor moved to approve the proposed West Delivery
Operating Budget expenditure s as presented. Director Johs seconded the motion. Motion
carried

Item 8: Approve the proposed capital fund expenditure for the river outlet works proposal as
recommended by the general manager as presented [Vote: PASSED (7 Yes, 0 No)] -- Director
Churan moved to approve the proposed capital fund expenditure for the River Outlet Works
proposal as recommended by the General Manager as presented. Director Mitchell seconded the
motion. Motion carried

Item 9: Accept the recommendation by freese and nichols to award the contract to zachry
construction for the Inra dam safety remediation project up to and not to exceed

$13,768,938.00 as presented [Vote: PASSED (7 Yes, 0 No)] -- Director Mitchell moved to
accept the recommendation by Freese and Nichols to award the contract to Zachry Construction
for the LNRA Dam Safety Remediation Project up to and not to exceed $13,768,938.00 as
presented. Director Steffek second
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Lavaca-Navidad River Authority -- Lavaca-Navidad River Authority Board Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Lavaca-Navidad
River Authority (Jackson County, Texas) convened on 2025-08-20, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | nra.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 3



