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LAVACA-NAVIDAD RIVER AUTHORITY (JACKSON COUNTY, TX)

Lavaca-Navidad River Authority Board Meeting
REGULAR Session Agenda Docket for Lavaca-Navidad River Authority (Jackson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-09-24

Meeting Session Title Lavaca-Navidad River Authority Board Meeting
Session Classification & Date REGULAR SESSION | 2025-09-24

Total Indexed Docket Items 12 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Approve the consent agenda items 1-3 as presented ACTION PASSED (7-0)
10: Approve Inra board policy 401 - banking and investme ACTION PASSED (7-0)
11: Withdraw approval of bid for 2025 lake texana dam, d ACTION PASSED (7-0)
12: Approve the bid for contract mowing services from ry ACTION PASSED (7-0)
2: Approve the recommendations made by the community dev ACTION PASSED (7-0)
3: Approve the tml health benefits for Inra post -65 ret ACTION PASSED (7-0)
4: Approve the proposed capital improvement fund expendi ACTION PASSED (7-0)
5: Approve the freese and nichols task authorization for ACTION PASSED (7-0)
6: Approve amending fiscal year 2026 west delivery syste ACTION PASSED (7-0)
7: Approve fni work order for construction management se ACTION PASSED (7-0)
8: Approve the board of directors fy2026 meeting dates a ACTION PASSED (7-0)
9: Approve tex pool resolution amending authorized repre ACTION PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Approve the consent agenda items 1-3 as presented [Vote: PASSED (7 Yes, 0 No)] --
Director Taylor moved to approve the Consent Agenda items 1-3 as presented. Director Kucera
seconded the motion. Motion carried

Item 10: Approve Inra board policy 401 - banking and investment and related resolution no.
2025-002 as presented [Vote: PASSED (7 Yes, 0 No)] -- Director Johs moved to approve LNRA
Board Policy 401 - Banking and Investment and related Resolution No. 2025-002 as presented.
Director Kucera seconded the motion. Motion carried
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Lavaca-Navidad River Authority -- Lavaca-Navidad River Authority Board Meeting (Continued)

Item 11: Withdraw approval of bid for 2025 lake texana dam, dike, and drain mowing contract.
churan seconded the motion [Vote: PASSED (7 Yes, 0 No)] -- Director Johs moved to withdraw
approval of bid for 2025 Lake Texana Dam, Dike, and Drain Mowing Contract. Churan seconded
the motion. Motion carried

Item 12: Approve the bid for contract mowing services from ryan hall, terra sol construction
and land services for a total cost of $7,215.00 with a basis of $370.00 per mile [Vote:
PASSED (7 Yes, 0 No)] -- Director Aimone moved to approve the bid for contract mowing
services from Ryan Hall, Terra Sol Construction and Land Services for a total cost of
$7,215.00 with a basis of $370.00 per mile. Director Taylor seconded the motion. Motion
carri

Item 2: Approve the recommendations made by the community development partnership program
(cdpp) review committee for 2025 grant applications received [Vote: PASSED (7 Yes, 0 No)] --
Director Storz moved to approve the recommendations made by the Community Development
Partnership Program (CDPP) Review Committee for 2025 grant applications received. Director
Aimone seconded the motion. Motion carried

Item 3: Approve the tml health benefits for Inra post -65 retirees as presented [Vote:
PASSED (7 Yes, 0 No)] -- Director Johs moved to approve the TML Health benefits for LNRA
post -65 retirees as presented. Director Churan seconded the motion. Motion passed. Bid for
Mowing Contract Mowing Brzozowski informed the Board that bids were solicited for co

Item 4: Approve the proposed capital improvement fund expenditures as presented [Vote:
PASSED (7 Yes, 0 No)] -- Director Aimone moved to approve the proposed capital improvement
fund expenditures as presented. Director Churan seconded the motion. Motion carried

Item 5: Approve the freese and nichols task authorization for general professional dam
safety services (fy2025-2026) as presented [Vote: PASSED (7 Yes, 0 No)] -- Director Taylor
moved to approve the Freese and Nichols Task Authorization for General Professional Dam
Safety Services (FY2025-2026) as presented. Director Johs seconded the motion. Motion
carried

Item 6: Approve amending fiscal year 2026 west delivery system operating budget as presented
[Vote: PASSED (7 Yes, 0 No)] -- Director Churan moved to approve amending Fiscal Year 2026
West Delivery System Operating Budget as presented. Director Storz seconded the motion.
Motion carried

Item 7: Approve fni work order for construction management services for dam safety
remediation project as presented [Vote: PASSED (7 Yes, 0 No)] -- Director Kucera moved to
approve FNI work order for construction management services for Dam Safety Remediation
Project as presented. Director Taylor seconded the motion. Motion carried

Item 8: Approve the board of directors fy2026 meeting dates as presented [Vote: PASSED (7
Yes, 0 No)] -- Director Johs moved to approve the Board of Directors FY2026 meeting dates as
presented. Director Churan seconded the motion. Motion carried

Item 9: Approve tex pool resolution amending authorized representatives and authorize

general manager to remove deputy general manager - administration as administrator of Inra's
prosperity bank accounts and [Vote: PASSED (7 Yes, 0 No)] -- Director Storz moved to approve
Tex Pool Resolution Amending Authorized Representatives and authorize General Manager to
remove Deputy General Manager - Administration as administrator of LNRA's Prosperity Bank
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Lavaca-Navidad River Authority -- Lavaca-Navidad River Authority Board Meeting (Continued)

accounts and add Manager of A

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Lavaca-Navidad
River Authority (Jackson County, Texas) convened on 2025-09-24, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | nra.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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