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LAVACA-NAVIDAD RIVER AUTHORITY (JACKSON COUNTY, TX)

Lavaca-Navidad River Authority Board Meeting
REGULAR Session Agenda Docket for Lavaca-Navidad River Authority (Jackson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-02-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Lavaca-Navidad River Authority Board Meeting
Session Classification & Date REGULAR SESSION | 2026-02-18
Total Indexed Docket Items 6 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Approve the consent agenda items 1-3 as presented ACTION PASSED (7-0)
2: Approve the proposed reserve contingency fund expendi ACTION PASSED (7-0)
3: Approve the east delivery expenditure for the install ACTION PASSED (7-0)
4: Approve the revisions to Inra's employee information ACTION PASSED (7-0)
5: Approve the draft evangeline water supply operating a ACTION PASSED (7-0)
6: Approve the engagement with civilcorp, llc to perform ACTION PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Approve the consent agenda items 1-3 as presented [Vote: PASSED (7 Yes, 0 No)] --
Director Churan moved to approve the Consent Agenda items 1-3 as presented. Director Steffek
seconded the motion. Motion carried

Iltem 2: Approve the proposed reserve contingency fund expenditures as presented [Vote:
PASSED (7 Yes, 0 No)] -- Director Steffek moved to approve the proposed Reserve Contingency
Fund expenditures as presented. Director Taylor seconded the motion. Motion carried

Item 3: Approve the east delivery expenditure for the installation of three (3) air release
valves on the east delivery 54" pipeline as presented [Vote: PASSED (7 Yes, 0 No)] --
Director Aimone moved to approve the East Delivery expenditure for the installation of three
(3) Air Release Valves on the East Delivery 54" pipeline as presented. Director Kucera
seconded the motion. Motion carried

Iltem 4: Approve the revisions to Inra's employee information manual as presented [Vote:
PASSED (7 Yes, 0 No)] -- Director Steffek moved to approve the revisions to LNRA's Employee
Information Manual as presented. Director Churan seconded the motion. Motion carried

Item 5: Approve the draft evangeline water supply operating agreement between Inra and the
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city of corpus christi as presented [Vote: PASSED (7 Yes, 0 No)] -- Director Taylor moved to
approve the draft Evangeline Water Supply Operating Agreement between LNRA and the City of
Corpus Christi as presented. Director Churan seconded the motion. Motion carried

Item 6: Approve the engagement with civilcorp, llc to perform the annual settlement survey

of lake texana spillway and palmetto bend dam as presented [Vote: PASSED (7 Yes, 0 No)] --
Director Johs moved to approve the engagement with CivilCorp, LLC to perform the annual
settlement survey of Lake Texana Spillway and Palmetto Bend Dam as presented. Director
Kucera seconded the motion. Motion carried. Update on the Expansi

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Lavaca-Navidad
River Authority (Jackson County, Texas) convened on 2026-02-18, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | nra.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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