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LAVACA-NAVIDAD RIVER AUTHORITY (JACKSON COUNTY, TX)

Lavaca-Navidad River Authority Board Meeting
REGULAR Session Agenda Docket for Lavaca-Navidad River Authority (Jackson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-04-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Lavaca-Navidad River Authority Board Meeting
Session Classification & Date REGULAR SESSION | 2026-04-15
Total Indexed Docket Items 7 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Approve the consent agenda items 1- 4 as presented ACTION PASSED (8-0)
2: Ratify the executive committee's approval of reserve ACTION PASSED (8-0)
3: Approve the proposed reserve contingency fund expendi ACTION PASSED (8-0)
4: Approve the proposed capital improvement fund expendi ACTION PASSED (8-0)
5: Approve the proposed capital improvement fund expendi ACTION PASSED (8-0)
6: Approve proposed modifications to Inra's employee inf ACTION PASSED (8-0)
7: Authorize the general manager to negotiate with the | ACTION PASSED (8-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Approve the consent agenda items 1- 4 as presented [Vote: PASSED (8 Yes, 0 No)] --
Director Taylor moved to approve the Consent Agenda items 1- 4 as presented. Director
Steffek seconded the motion. Motion carried

Item 2: Ratify the executive committee's approval of reserve contingency fund expenditure
for slope protection repairs on the spillway inlet channel as presented [Vote: PASSED (8
Yes, 0 No)] -- Director Steffek moved to ratify the Executive Committee's approval of
Reserve Contingency Fund expenditure for slope protection repairs on the Spillway Inlet
Channel as presented. Director Churan seconded the motion. Motion carried

Item 3: Approve the proposed reserve contingency fund expenditures as presented [Vote:
PASSED (8 Yes, 0 No)] -- Director Storz moved to approve the proposed Reserve Contingency
Fund expenditures as presented. Director Johs seconded the motion. Motion carried

Item 4: Approve the proposed capital improvement fund expenditure for fleet vehicle through
purchasing cooperative as presented [Vote: PASSED (8 Yes, 0 No)] -- Director Johs moved to
approve the proposed Capital Improvement Fund expenditure for fleet vehicle through

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 2



Lavaca-Navidad River Authority -- Lavaca-Navidad River Authority Board Meeting (Continued)

purchasing cooperative as presented. Director Aimone seconded the motion. Motion carried

Item 5: Approve the proposed capital improvement fund expenditure for exterior metal wall
panel and window replacement on the upper, south wall of building c as presented [Vote:
PASSED (8 Yes, 0 No)] -- Director Taylor moved to approve the proposed Capital Improvement
Fund expenditure for exterior metal wall panel and window replacement on the upper, south
wall of Building C as presented. Director Steffek seconded the motion. Motion carrie

Item 6: Approve proposed modifications to Inra's employee information manual concerning
compensatory time as presented [Vote: PASSED (8 Yes, 0 No)] -- Director Storz moved to

approve proposed modifications to LNRA's Employee Information Manual concerning compensatory
time as presented. Director Steffek seconded the motion. Motion carried

Item 7: Authorize the general manager to negotiate with the landowners for the purchase of
approximately 33 acres of land [Vote: PASSED (8 Yes, 0 No)] -- Director Kucera moved to
authorize the General Manager to negotiate with the landowners for the purchase of
approximately 33 acres of land. Director Johs seconded the motion. Motion carried

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Lavaca-Navidad
River Authority (Jackson County, Texas) convened on 2026-04-15, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).
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