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LAVACA-NAVIDAD RIVER AUTHORITY (JACKSON COUNTY, TX)

Lavaca-Navidad River Authority Board Meeting
REGULAR Session Agenda Docket for Lavaca-Navidad River Authority (Jackson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-08-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Lavaca-Navidad River Authority Board Meeting
Session Classification & Date REGULAR SESSION | 2026-08-19
Total Indexed Docket Items 11 agendaitems

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Approve the consent agenda items 1-3 as presented ACTION PASSED (8-0)
10: Approve the work change directives with zachry const ACTION PASSED (8-0)
11: Approve the purchase of 33.81 acres of real property ACTION PASSED (8-0)
2: Approve the capital improvement fund expenditure for ACTION PASSED (8-0)
3: Approve the capital improvement fund expenditure to p ACTION PASSED (8-0)
4: Approve the addition of prime controls to Inra's prof ACTION PASSED (8-0)
5: Approved the proposed west delivery system operating ACTION PASSED (8-0)
6: Approve Inra's reserve fund balance thresholds as pre ACTION PASSED (8-0)
7: Approve the proposed fiscal year 2027 budgets as pres ACTION PASSED (8-0)
8: Approve the amended and restated water supply contrac ACTION PASSED (8-0)
9: Approve revisions to Inra's drought contingency plan ACTION PASSED (8-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 1: Approve the consent agenda items 1-3 as presented [Vote: PASSED (8 Yes, 0 No)] --
Director Churan moved to approve the Consent Agenda items 1-3 as presented. Director Juroske
seconded the motion. Motion carried

Item 10: Approve the work change directives with zachry construction as presented [Vote:
PASSED (8 Yes, 0 No)] -- Director Johs moved to approve the Work Change Directives with
Zachry Construction as presented. Director Bonnot seconded the motion. Motion carried

Item 11: Approve the purchase of 33.81 acres of real property located in the henry w. munson
league, abstract no. 57, jackson county, texas [Vote: PASSED (8 Yes, 0 No)] -- Director Johs
moved to approve the purchase of 33.81 acres of real property located in the Henry W. Munson
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League, Abstract No. 57, Jackson County, Texas. Director Aimone seconded the motion. Motion
carried

Item 2: Approve the capital improvement fund expenditure for the mec roadway and parking

area paving project as presented [Vote: PASSED (8 Yes, 0 No)] -- Director Storz moved to
approve the Capital Improvement Fund expenditure for the MEC roadway and parking area paving
project as presented. Director Bonnot seconded the motion. Motion carried

Item 3: Approve the capital improvement fund expenditure to pre -purchase replacement seals

for the m&i stoplog project as presented [Vote: PASSED (8 Yes, 0 No)] -- Director Bonnot

moved to approve the Capital Improvement Fund expenditure to pre -purchase replacement seals
for the M&I Stoplog project as presented. Director Kucera seconded the motion. Motion

carried

Item 4: Approve the addition of prime controls to Inra's professional services provider list

for scada services [Vote: PASSED (8 Yes, 0 No)] -- Director Johs moved to approve the
addition of Prime Controls to LNRA's Professional Services Provider List for SCADA services.
Director Aimone seconded the motion. Motion carried

Item 5: Approved the proposed west delivery system operating budget expenditure for the

annual hach service agreement in the amount of $42,311.00 as presented [Vote: PASSED (8 Yes,
0 No)] -- Director Storz moved the approved the proposed West Delivery System Operating
Budget expenditure for the annual Hach Service Agreement in the amount of $42,311.00 as
presented. Director Churan seconded the motion. Motion carried

Item 6: Approve Inra's reserve fund balance thresholds as presented [Vote: PASSED (8 Yes, 0
No)] -- Director Churan moved to approve LNRA's Reserve Fund balance thresholds as
presented. Director Juroske seconded the motion. Motion carried

Item 7: Approve the proposed fiscal year 2027 budgets as presented [Vote: PASSED (8 Yes, 0
No)] -- Director Kucera moved to approve the proposed Fiscal Year 2027 budgets as presented.
Director Johs seconded the motion. Motion carried

Item 8: Approve the amended and restated water supply contract with the city of point
comfort, texas as presented [Vote: PASSED (8 Yes, 0 No)] -- Director Johs moved to approve
the Amended and Restated Water Supply Contract with the City of Point Comfort, Texas as
presented. Director Churan seconded the motion. Motion carried

Item 9: Approve revisions to Inra's drought contingency plan as presented [Vote: PASSED (8
Yes, 0 No)] -- Director Bonnot moved to approve revisions to LNRA's Drought Contingency Plan
as presented. Director Storz seconded the motion. Motion carried

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Lavaca-Navidad
River Authority (Jackson County, Texas) convened on 2026-08-19, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | nra.org
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PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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