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LAVACA-NAVIDAD RIVER AUTHORITY (JACKSON COUNTY, TX)

Lavaca-Navidad River Authority Board Agenda
REGULAR Session Agenda Docket for Lavaca-Navidad River Authority (Jackson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-09-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Lavaca-Navidad River Authority Board Agenda

Session Classification & Date REGULAR SESSION | 2026-09-23

Total Indexed Docket Items 17 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: approval of Board meeting minutes of August 19, 2026, REGULAR PASSED (12-0)

10: Consider approval of Freese and Nichols Task Authori REGULAR PASSED (12-0)

11: Consider approval of bid for the construction of LNR REGULAR PASSED (12-0)

12: Consider approval of expenditure for heavy equipment REGULAR PASSED (12-0)

13: Consider approval of expenditure for heavy equipment REGULAR PASSED (12-0)

14: Consider approval of Fiscal Year 2027 Lavaca -Navida REGULAR PASSED (12-0)

15: Receive update on the Dam Safety Remediation Project REGULAR PASSED (12-0)

16: Receive update on the Lake Texana Yield Enhancement REGULAR PASSED (12-0)

17: Receive update on proposed recreation development on REGULAR PASSED (12-0)

2: acceptance of August 2026 financial statements and ac REGULAR PASSED (12-0)

3: approval of invoices for payment and act as necessary REGULAR PASSED (12-0)

4: Consider approval of recommendations made by the Comm REGULAR PASSED (12-0)

5: Consider approval of proposed changes to Fiscal Year REGULAR PASSED (12-0)

6: Consider approval of post-65 retiree health benefits REGULAR PASSED (12-0)

7: Consider approval of Reserve Contingency Fund expendi REGULAR PASSED (12-0)

8: Consider approval of Capital Improvement Fund expendi REGULAR PASSED (12-0)

9: Consider approval of Capital Improvement Fund expendi REGULAR PASSED (12-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: approval of Board meeting minutes of August 19, 2026, and act as necessary. [Vote:
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PASSED (12 Yes, 0 No)] -- approval of Board meeting minutes of August 19, 2026, and act as

necessary.

Item 10: Consider approval of Freese and Nichols Task Authorization for General Professional

Dam Safety Services (FY 2026-2027) and act as necessary. [Vote: PASSED (12 Yes, 0 No)] --

Consider approval of Freese and Nichols Task Authorization for General Professional Dam

Safety Services (FY 2026-2027) and act as necessary.

Item 11: Consider approval of bid for the construction of LNRA's West Delivery System Pump

Station Expansion Project and act as necessary. [Vote: PASSED (12 Yes, 0 No)] -- Consider

approval of bid for the construction of LNRA's West Delivery System Pump Station Expansion

Project and act as necessary.

Item 12: Consider approval of expenditure for heavy equipment lease agreement for two (2)

tractors and act as necessary. [Vote: PASSED (12 Yes, 0 No)] -- Consider approval of

expenditure for heavy equipment lease agreement for two (2) tractors and act as necessary.

Item 13: Consider approval of expenditure for heavy equipment lease agreement for a high-

flow skid loader and act as necessary. [Vote: PASSED (12 Yes, 0 No)] -- Consider approval of

expenditure for heavy equipment lease agreement for a high- flow skid loader and act as

necessary.

Item 14: Consider approval of Fiscal Year 2027 Lavaca -Navidad River Authority Board of

Director meeting dates and act as necessary. [Vote: PASSED (12 Yes, 0 No)] -- Consider

approval of Fiscal Year 2027 Lavaca -Navidad River Authority Board of Director meeting dates

and act as necessary.

Item 15: Receive update on the Dam Safety Remediation Project and act as necessary. [Vote:

PASSED (12 Yes, 0 No)] -- Receive update on the Dam Safety Remediation Project and act as

necessary.

Item 16: Receive update on the Lake Texana Yield Enhancement Project and act as necessary.

[Vote: PASSED (12 Yes, 0 No)] -- Receive update on the Lake Texana Yield Enhancement Project

and act as necessary.

Item 17: Receive update on proposed recreation development on LNRA property and act as

necessary. [Vote: PASSED (12 Yes, 0 No)] -- Receive update on proposed recreation

development on LNRA property and act as necessary.

Item 2: acceptance of August 2026 financial statements and act as necessary. [Vote: PASSED

(12 Yes, 0 No)] -- acceptance of August 2026 financial statements and act as necessary.

Item 3: approval of invoices for payment and act as necessary. [Vote: PASSED (12 Yes, 0 No)]

-- approval of invoices for payment and act as necessary.

Item 4: Consider approval of recommendations made by the Community Development Partnership

Program (CDPP) Review Committee for 2026 grant applications received and act as necessary.

[Vote: PASSED (12 Yes, 0 No)] -- Consider approval of recommendations made by the Community

Development Partnership Program (CDPP) Review Committee for 2026 grant applications received

and act as necessary.

Item 5: Consider approval of proposed changes to Fiscal Year 2027 Operating Budget s and act

as necessary. [Vote: PASSED (12 Yes, 0 No)] -- Consider approval of proposed changes to
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Fiscal Year 2027 Operating Budget s and act as necessary.

Item 6: Consider approval of post-65 retiree health benefits for 2027 and act as necessary.

[Vote: PASSED (12 Yes, 0 No)] -- Consider approval of post-65 retiree health benefits for

2027 and act as necessary.

Item 7: Consider approval of Reserve Contingency Fund expenditure(s) and act as necessary.

[Vote: PASSED (12 Yes, 0 No)] -- Consider approval of Reserve Contingency Fund

expenditure(s) and act as necessary.

Item 8: Consider approval of Capital Improvement Fund expenditure for fleet vehicles through

government purchasing cooperative and act as necessary. 2 [Vote: PASSED (12 Yes, 0 No)] --

Consider approval of Capital Improvement Fund expenditure for fleet vehicles through

government purchasing cooperative and act as necessary. 2

Item 9: Consider approval of Capital Improvement Fund expenditure for the fabrication of

five (5) M&I Stoplogs and act as necessary. [Vote: PASSED (12 Yes, 0 No)] -- Consider

approval of Capital Improvement Fund expenditure for the fabrication of five (5) M&I

Stoplogs and act as necessary.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Lavaca-Navidad

River Authority (Jackson County, Texas) convened on 2026-09-23, compiled pursuant to the

Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.lnra.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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