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CITY OF LOCKHART (CALDWELL COUNTY, TX)

City of Lockhart City Council - August 19, 2025
REGULAR Session Agenda Docket for City of Lockhart (Caldwell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 17,166 residents 2025-08-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Lockhart City Council - August 19, 2025

Session Classification & Date REGULAR SESSION | 2025-08-19

Total Indexed Docket Items 41 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-382: Discuss Ordinance 2025-18 regarding the establ Ordinances PASSED (1-0)

2025-412: Discuss Interlocal Cooperation Agreement betwe Regular Agenda PASSED (1-0)

2025-413: Discuss Ordinance 2025-17 amending un-codified Ordinances PASSED (1-0)

2025-415: Discussion regarding a solid waste consulting Regular Agenda PASSED (1-0)

2025-416: Hold a PUBLIC HEARING and discussion and/or ac Public Hearing PASSED (1-0)

2025-417: Discussion regarding Resolution 2025-26 author Resolutions PASSED (1-0)

2025-418: Hold a PUBLIC HEARING for the proposed City of Public Hearing PASSED (1-0)

2025-419: Discussion regarding economic development nego Regular Agenda Regular Agenda

2025-420: Discussion regarding the appointment of member Regular Agenda PASSED (1-0)

2025-421: Discussion regarding nomination of Jason De La Regular Agenda Regular Agenda

2025-422: Downtown Revitalization Project Update: New st Regular Agenda Regular Agenda

2025-424: Recruitment is underway for next Assistant Cit Regular Agenda Regular Agenda

2025-425: City Pool will close for the season on August Regular Agenda Regular Agenda

2025-426: Lockhart Police's next Coffee With a Cop event Regular Agenda Regular Agenda

2025-427: Presentation by ACC Vice Chancellor Dr. Chris Regular Agenda Regular Agenda

2025-428: Discuss contract for Election Services with th Contracts & Procuremen PASSED (1-0)

2025-429: Discuss the City Council minutes of the Septem Regular Agenda Regular Agenda

2025-430: Discussion and/or action regarding economic de Regular Agenda PASSED (1-0)

2025-431: Discussion and/or action regarding the Interlo Regular Agenda PASSED (1-0)
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City of Lockhart -- City of Lockhart City Council - August 19, 2025 (Continued)

2025-432: Discussion and/or action regarding Ordinance 2 Ordinances PASSED (1-0)

2025-433: Discussion and/or action regarding Ordinance 2 Ordinances PASSED (1-0)

2025-434: Discussion and/or action regarding a solid was Regular Agenda PASSED (1-0)

2025-435: Discussion and/or action for consideration of Resolutions PASSED (1-0)

2025-436: Discussion and/or action regarding the appoint Regular Agenda PASSED (1-0)

2025-437: Discussion and/or action regarding nomination Regular Agenda PASSED (1-0)

2025-438: Approve contract for Election Services with th Contracts & Procuremen PASSED (1-0)

2025-439: Approve the City Council minutes of the Septem Regular Agenda PASSED (1-0)

Item-1: WORK SESSION (No Action) Regular Agenda PASSED (1-0)

Item-13: REGULAR MEETING Regular Agenda Regular Agenda

Item-14: CALL TO ORDER Regular Agenda PASSED (1-0)

Item-15: INVOCATION, PLEDGE OF ALLEGIANCE Regular Agenda Regular Agenda

Item-16: PUBLIC COMMENT Regular Agenda Regular Agenda

Item-17: PUBLIC HEARING/COUNCIL ACTION Public Hearing PASSED (1-0)

Item-2: DISCUSSION ONLY Regular Agenda Regular Agenda

Item-20: CONSENT AGENDA Consent Agenda Consent Agenda

Item-23: DISCUSSION/ACTION ITEMS Regular Agenda PASSED (1-0)

Item-31: CITY MANAGER'S REPORT, PRESENTATION AND POSSIBL Regular Agenda PASSED (1-0)

Item-36: COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY Regular Agenda Regular Agenda

Item-37: EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVIS Regular Agenda Regular Agenda

Item-39: OPEN SESSION Regular Agenda Regular Agenda

Item-41: ADJOURNMENT Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-382: Discuss Ordinance 2025-18 regarding the establishment of a Residential

Parking Permit Program. [Vote: PASSED (1 Yes, 0 No)] -- Discuss Ordinance 2025-18 regarding

the establishment of a Residential Parking Permit Program.

Item 2025-412: Discuss Interlocal Cooperation Agreement between Lockhart Independent School

District and the City of Lockhart regarding School Resource Officers (SROs) for the

2025-2026 school year and the continued cost-sharing agreement for assigned personnel,

equipme [Vote: PASSED (1 Yes, 0 No)] -- Discuss Interlocal Cooperation Agreement between

Lockhart Independent School District and the City of Lockhart regarding School Resource

Officers (SROs) for the 2025-2026 school year and the continued cost-sharing agreement for

assigned per

Item 2025-413: Discuss Ordinance 2025-17 amending un-codified Ordinance 2018-07, Section II

(F) regarding the assignment of School Resource Officer within the Lockhart Police
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City of Lockhart -- City of Lockhart City Council - August 19, 2025 (Continued)

Department with all other sections of Ordinance 2018-07 remaining unchanged. [Vote: PASSED

(1 Yes, 0 No)] -- Discuss Ordinance 2025-17 amending un-codified Ordinance 2018-07, Section

II (F) regarding the assignment of School Resource Officer within the Lockhart Police

Department with all other sections of Ordinance 2018-07 remaining unchanged.

Item 2025-415: Discussion regarding a solid waste consulting service agreement with Burns &

McDonnell and authorizing the City Manager to execute the agreement. [Vote: PASSED (1 Yes, 0

No)] -- Discussion regarding a solid waste consulting service agreement with Burns &

McDonnell and authorizing the City Manager to execute the agreement.

Item 2025-416: Hold a PUBLIC HEARING and discussion and/or action regarding an appeal to the

Planning and Zoning Commission's approval of application SUP-25-09 allowing a Accessory

Dwelling Unit (General Type) on 0.322 acres on Lot1-A, Block 1, Replat of Attal Addition,

[Vote: PASSED (1 Yes, 0 No)] -- Hold a PUBLIC HEARING and discussion and/or action regarding

an appeal to the Planning and Zoning Commission's approval of application SUP-25-09 allowing

a Accessory Dwelling Unit (General Type) on 0.322 acres on Lot1-A, Block 1, Replat of

Item 2025-417: Discussion regarding Resolution 2025-26 authorizing the City Manager to

execute a Guaranteed Maximum Price (GMP) amendment to the existing contract with D. Wilson

Construction Co. for Construction Manager at Risk (CMAR) services for the remodel of Fire St

[Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding Resolution 2025-26 authorizing the City

Manager to execute a Guaranteed Maximum Price (GMP) amendment to the existing contract with

D. Wilson Construction Co. for Construction Manager at Risk (CMAR) services for the rem

Item 2025-418: Hold a PUBLIC HEARING for the proposed City of Lockhart Fiscal Year 2025-2026

Budget. [Vote: PASSED (1 Yes, 0 No)] -- Hold a PUBLIC HEARING for the proposed City of

Lockhart Fiscal Year 2025-2026 Budget.

Item 2025-419: Discussion regarding economic development negotiations with Projects CA-242,

CA-244, CA-248, CA-249 and CA-250. -- Discussion regarding economic development negotiations

with Projects CA-242, CA-244, CA-248, CA-249 and CA-250.

Item 2025-420: Discussion regarding the appointment of members to a citizen planning

committee regarding the City of Lockhart's activities to commemorate and celebrate the 250th

anniversary of the signing of the Declaration of Independence on July 4, 2026. [Vote: PASSED

(1 Yes, 0 No)] -- Discussion regarding the appointment of members to a citizen planning

committee regarding the City of Lockhart's activities to commemorate and celebrate the 250th

anniversary of the signing of the Declaration of Independence on July 4, 2026

Item 2025-421: Discussion regarding nomination of Jason De La Cruz to the Construction Board

of Appeals by Councilmember John Castillo for a term to expire in November 2025. --

Discussion regarding nomination of Jason De La Cruz to the Construction Board of Appeals by

Councilmember John Castillo for a term to expire in November 2025.

Item 2025-422: Downtown Revitalization Project Update: New stop signs and traffic changes

now in effect; progress of various project components. -- Downtown Revitalization Project

Update: New stop signs and traffic changes now in effect; progress of various project

components.

Item 2025-424: Recruitment is underway for next Assistant City Manager. -- Recruitment is

underway for next Assistant City Manager.
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City of Lockhart -- City of Lockhart City Council - August 19, 2025 (Continued)

Item 2025-425: City Pool will close for the season on August 31; Splash Pads will close on

October 26. -- City Pool will close for the season on August 31; Splash Pads will close on

October 26.

Item 2025-426: Lockhart Police's next Coffee With a Cop event is scheduled for August 20. --

Lockhart Police's next Coffee With a Cop event is scheduled for August 20.

Item 2025-427: Presentation by ACC Vice Chancellor Dr. Chris Cervini regarding progress on

the new campus in Lockhart and academic / career programming. -- Presentation by ACC Vice

Chancellor Dr. Chris Cervini regarding progress on the new campus in Lockhart and academic /

career programming.

Item 2025-428: Discuss contract for Election Services with the Caldwell County Elections

Administrator to conduct the City of Lockhart's General Election on November 4, 2025. [Vote:

PASSED (1 Yes, 0 No)] -- Discuss contract for Election Services with the Caldwell County

Elections Administrator to conduct the City of Lockhart's General Election on November 4,

2025.

Item 2025-429: Discuss the City Council minutes of the September 17, 2024 and October 3,

2024 meetings. -- Discuss the City Council minutes of the September 17, 2024 and October 3,

2024 meetings.

Item 2025-430: Discussion and/or action regarding economic development negotiations with

Projects CA-242, CA-244, CA248, CA-249 and CA-250. [Vote: PASSED (1 Yes, 0 No)] --

Discussion and/or action regarding economic development negotiations with Projects CA-242,

CA-244, CA248, CA-249 and CA-250.

Item 2025-431: Discussion and/or action regarding the Interlocal Cooperation Agreement

between Lockhart Independent School District and the City of Lockhart regarding School

Resource Officers (SROs) for the 2025-2026 school year and the continued cost-sharing

agreement [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding the Interlocal

Cooperation Agreement between Lockhart Independent School District and the City of Lockhart

regarding School Resource Officers (SROs) for the 2025-2026 school year and the continued

cost-sha

Item 2025-432: Discussion and/or action regarding Ordinance 2025-17 amending un-codified

Ordinance 2018-07, Section II (F) regarding the assignment of School Resource Officer within

the Lockhart Police Department with all other sections of Ordinance 2018-07 remaining un

[Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding Ordinance 2025-17

amending un-codified Ordinance 2018-07, Section II (F) regarding the assignment of School

Resource Officer within the Lockhart Police Department with all other sections of Ordinance

2018-

Item 2025-433: Discussion and/or action regarding Ordinance 2025-18 regarding the

establishment of a Residential Parking Permit Program. [Vote: PASSED (1 Yes, 0 No)] --

Discussion and/or action regarding Ordinance 2025-18 regarding the establishment of a

Residential Parking Permit Program.

Item 2025-434: Discussion and/or action regarding a solid waste consulting service agreement

with Burns &amp; McDonnell and authorizing the City Manager to execute the agreement. [Vote:

PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding a solid waste consulting service

agreement with Burns &amp; McDonnell and authorizing the City Manager to execute the
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City of Lockhart -- City of Lockhart City Council - August 19, 2025 (Continued)

agreement.

Item 2025-435: Discussion and/or action for consideration of Resolution 2025-26 authorizing

the City Manager to execute a Guaranteed Maximum Price (GMP) amendment to the existing

contract with D. Wilson Construction Co. for Construction Manager at Risk (CMAR) services f

[Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action for consideration of Resolution

2025-26 authorizing the City Manager to execute a Guaranteed Maximum Price (GMP) amendment

to the existing contract with D. Wilson Construction Co. for Construction Manager at Risk (C

Item 2025-436: Discussion and/or action regarding the appointment of members to a citizen

planning committee regarding the City of Lockhart's activities to commemorate and celebrate

the 250th anniversary of the signing of the Declaration of Independence on July 4, 2026.

[Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding the appointment of

members to a citizen planning committee regarding the City of Lockhart's activities to

commemorate and celebrate the 250th anniversary of the signing of the Declaration of

Independence o

Item 2025-437: Discussion and/or action regarding nomination of Jason De La Cruz to the

Construction Board of Appeals by Councilmember John Castillo for a term to expire in

November 2025. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding nomination

of Jason De La Cruz to the Construction Board of Appeals by Councilmember John Castillo for

a term to expire in November 2025.

Item 2025-438: Approve contract for Election Services with the Caldwell County Elections

Administrator to conduct the City of Lockhart's General Election on November 4, 2025. [Vote:

PASSED (1 Yes, 0 No)] -- Approve contract for Election Services with the Caldwell County

Elections Administrator to conduct the City of Lockhart's General Election on November 4,

2025.

Item 2025-439: Approve the City Council minutes of the September 17, 2024 and October 3,

2024 meetings. [Vote: PASSED (1 Yes, 0 No)] -- Approve the City Council minutes of the

September 17, 2024 and October 3, 2024 meetings.

Item Item-1: WORK SESSION (No Action) [Vote: PASSED (1 Yes, 0 No)] -- WORK SESSION (No

Action)

Item Item-13: REGULAR MEETING -- REGULAR MEETING

Item Item-14: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER

Item Item-15: INVOCATION, PLEDGE OF ALLEGIANCE -- INVOCATION, PLEDGE OF ALLEGIANCE

Item Item-16: PUBLIC COMMENT -- PUBLIC COMMENT

Item Item-17: PUBLIC HEARING/COUNCIL ACTION [Vote: PASSED (1 Yes, 0 No)] -- PUBLIC

HEARING/COUNCIL ACTION

Item Item-2: DISCUSSION ONLY -- DISCUSSION ONLY

Item Item-20: CONSENT AGENDA -- CONSENT AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
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City of Lockhart -- City of Lockhart City Council - August 19, 2025 (Continued)

Lockhart (Caldwell County, Texas) convened on 2025-08-19, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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