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CITY OF LOCKHART (CALDWELL COUNTY, TX)

City of Lockhart City Council - September 16, 2025
REGULAR Session Agenda Docket for City of Lockhart (Caldwell County, Texas)

JURISDICTION CLASSIFICATION
CITY 17,166 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Lockhart City Council - September 16, 2025

POPULATION SERVED MEETING DATE

2025-09-16

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-09-16

Total Indexed Docket Items 52 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-136: Discuss lease renewal with Stenger Air Service Regular Agenda PASSED (1-0)
2025-458: Presentation and discussion of the Lockhart Fr Regular Agenda Regular Agenda
2025-459: Demonstration and/or discussion of Lockhart Co Regular Agenda Regular Agenda
2025-461: Discussion regarding participating with Caldwe Regular Agenda Regular Agenda
2025-462: Consider a request to postpone a PUBLIC HEARIN Public Hearing PASSED (1-0)
2025-463: Hold A PUBLIC HEARING and discussion and/or ac Public Hearing PASSED (1-0)
2025-464: Discussion regarding Resolution No. 2025-28 ap Resolutions PASSED (1-0)
2025-465: Discussion regarding Resolution No. 2025-29 ap Resolutions PASSED (1-0)
2025-466: Discussion regarding Resolution 2025-32 naming Resolutions PASSED (1-0)
2025-467: Discussion regarding Resolution No. 2025-30 ap Resolutions PASSED (1-0)
2025-468: Discussion regarding Resolution No. 2025-31 ap Resolutions PASSED (1-0)
2025-469: Discussion regarding member appointment and me Regular Agenda PASSED (1-0)
2025-472: Discussion regarding ratifying the adoption of Ordinances PASSED (1-0)
2025-473: Discussion Resolution No. 2025-31 regarding ac Resolutions PASSED (1-0)
2025-473: EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVI Regular Agenda PASSED (1-0)
2025-474: Discussion and/or action regarding Resolution Resolutions PASSED (1-0)
2025-475: Discussion regarding legal acquisition of a ut Regular Agenda PASSED (1-0)
2025-476: Discussion and/or action regarding acquisition Regular Agenda PASSED (1-0)
2025-477: Presentation of Certificate of Recognition pro Regular Agenda Regular Agenda
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City of Lockhart -- City of Lockhart City Council - September 16, 2025 (Continued)

2025-478: National Night Out is scheduled for October 7t
2025-479: Reminder: There will not be a City Council mee
2025-480: Presentation of a Proclamation proclaiming Sep
2025-481: Airport "Fifty to Fifty Romeo Fly-In" - Septem
2025-482: Citywide Bulk Cleanup - Saturday, October 25th
2025-483: Discussion regarding Ordinance 2025-23 amendin
2025-484: Lockhart Wastewater plants receive national go
2025-485: SH142 resurfacing at Mockingbird Lane signal u
2025-486: Assistant City Manager recruitment update.
2025-487: Receive the Lockhart Freedom Act third quarter
2025-488: Ratify the adoption of Ordinance 2025-19 adopt
2025-489: Approve Ordinance 2025-23 amending Ordinance 2
2025-490: Discussion and/or action regarding participati
2025-491: Discussion and/or action regarding a lease ren
2025-492: Discussion and/or action to consider Resolutio
2025-493: Discussion and/or action regarding member appo
2025-494: Discussion and/or action regarding Resolution
2025-495: Discussion and/or action regarding Resolution
2025-496: Discussion and/or action regarding Resolution
2025-497: Discussion and/or action regarding Resolution
Item-1: WORK SESSION (No Action)

Iltem-17: REGULAR MEETING

Iltem-18: CALL TO ORDER

Iltem-19: INVOCATION, PLEDGE OF ALLEGIANCE

Item-2: DISCUSSION ONLY

Item-20: PUBLIC COMMENT

Iltem-21: PUBLIC HEARING/COUNCIL ACTION

Iltem-24: CONSENT AGENDA

Iltem-28: DISCUSSION/ACTION ITEMS

Iltem-37: CITY MANAGER'S REPORT, PRESENTATION AND POSSIBL
Item-45: COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY
Item-49: OPEN SESSION

Iltem-52: ADJOURNMENT
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City of Lockhart -- City of Lockhart City Council - September 16, 2025 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-136: Discuss lease renewal with Stenger Air Services, Inc. for an airport hangar
at the Lockhart Municipal Airport for 5 additional years. [Vote: PASSED (1 Yes, 0 No)] --
Discuss lease renewal with Stenger Air Services, Inc. for an airport hangar at the Lockhart
Municipal Airport for 5 additional years.

Item 2025-458: Presentation and discussion of the Lockhart Freedom Act third quarterly
report. -- Presentation and discussion of the Lockhart Freedom Act third quarterly report.

Item 2025-459: Demonstration and/or discussion of Lockhart Community Crime Map. --
Demonstration and/or discussion of Lockhart Community Crime Map.

Item 2025-461: Discussion regarding participating with Caldwell County in cost-sharing of an
animal shelter feasibility study. -- Discussion regarding participating with Caldwell County
in cost-sharing of an animal shelter feasibility study.

Item 2025-462: Consider a request to postpone a PUBLIC HEARING for ZC-25-04 by Spencewood
Inc. on behalf of Spencer Gourley for a ZONING CHANGE from AO Agricultural-Open Space
District and FH Flood Hazard District to RHD Residential High Density District on 50.07

Acres [Vote: PASSED (1 Yes, 0 No)] -- Consider a request to postpone a PUBLIC HEARING for
ZC-25-04 by Spencewood Inc. on behalf of Spencer Gourley for a ZONING CHANGE from AO
Agricultural-Open Space District and FH Flood Hazard District to RHD Residential High

Density District

Iltem 2025-463: Hold A PUBLIC HEARING and discussion and/or action on Ordinance 2025-22,
amending Chapter 64, "Zoning" of the Lockhart Code of Ordinances as follows:Amend Chapter 64
"Zoning", Article VII "Zoning Districts and Standards" Section 64-196, "Establishment of

[Vote: PASSED (1 Yes, 0 No)] -- Hold A PUBLIC HEARING and discussion and/or action on
Ordinance 2025-22, amending Chapter 64, "Zoning" of the Lockhart Code of Ordinances as
follows:Amend Chapter 64 "Zoning", Article VII "Zoning Districts and Standards" Section

64-196, "Es

Item 2025-464: Discussion regarding Resolution No. 2025-28 approving a Performance Agreement
with Balcones Lockhart 2023, LP and authorizing economic development incentives for the
infrastructure upgrade of a new facility in Lockhart, TX. [Vote: PASSED (1 Yes, 0 No)] --
Discussion regarding Resolution No. 2025-28 approving a Performance Agreement with Balcones
Lockhart 2023, LP and authorizing economic development incentives for the infrastructure

upgrade of a new facility in Lockhart, TX.

Item 2025-465: Discussion regarding Resolution No. 2025-29 approving a performance agreement
with Hill Country Foodworks LLC and authorizing economic development incentives for building
improvements for a new facility in Lockhart, TX. [Vote: PASSED (1 Yes, 0 No)] -- Discussion
regarding Resolution No. 2025-29 approving a performance agreement with Hill Country
Foodworks LLC and authorizing economic development incentives for building improvements for

a new facility in Lockhart, TX.

Item 2025-466: Discussion regarding Resolution 2025-32 naming the City of Lockhart's
nominations for Directors of the Caldwell County Appraisal District for the 2026-2027 term.
[Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding Resolution 2025-32 naming the City of
Lockhart's nominations for Directors of the Caldwell County Appraisal District for the
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City of Lockhart -- City of Lockhart City Council - September 16, 2025 (Continued)

2026-2027 term.

Item 2025-467: Discussion regarding Resolution No. 2025-30 approving a performance agreement
with Spare Change Restaurant, LLC and authorizing economic development incentives for
building improvements for a new business in Lockhart, TX. [Vote: PASSED (1 Yes, 0 No)] --
Discussion regarding Resolution No. 2025-30 approving a performance agreement with Spare
Change Restaurant, LLC and authorizing economic development incentives for building
improvements for a new business in Lockhart, TX.

Item 2025-468: Discussion regarding Resolution No. 2025-31 approving the execution of a
Letter of Intent (LOI) and funds to secure a visitor center and providing an effective date.
[Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding Resolution No. 2025-31 approving the
execution of a Letter of Intent (LOI) and funds to secure a visitor center and providing an
effective date.

Item 2025-469: Discussion regarding member appointment and meeting dates for the citizen
planning committee regarding the City of Lockhart's activities to commemorate and celebrate
the 250th anniversary of the signing of the Declaration of Independence on July 4, 2026.

[Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding member appointment and meeting dates
for the citizen planning committee regarding the City of Lockhart's activities to

commemorate and celebrate the 250th anniversary of the signing of the Declaration of
Independence on

Item 2025-472: Discussion regarding ratifying the adoption of Ordinance 2025-19 adopting the
City of Lockhart's Annual Operating Budget for Fiscal Year 2025-2026 and appropriating
resources, beginning October 1, 2025, ending September 30, 2026, for the City of Lockhart,
[Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding ratifying the adoption of Ordinance
2025-19 adopting the City of Lockhart's Annual Operating Budget for Fiscal Year 2025-2026
and appropriating resources, beginning October 1, 2025, ending September 30, 2026, for the
Ci

Item 2025-473: Discussion Resolution No. 2025-31 regarding acquisition of property for a
visitor center, and legal questions related thereto. [Vote: PASSED (1 Yes, 0 No)] --
Discussion Resolution No. 2025-31 regarding acquisition of property for a visitor center,
and legal questions related thereto.

Item 2025-473: EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE GOVERNMENT CODE,
TITLE 5, SUBCHAPTER D, SECTION 551.072 - TO DELIBERATE THE PURCHASE, EXCHANGE, LEASE OR

VALUE OF REAL PROPERTY IF DELIBERATION IN AN OPEN MEETING WOULD HAVE A DETRIMENTAL EFFECT O
[Vote: PASSED (1 Yes, 0 No)] -- EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE
GOVERNMENT CODE, TITLE 5, SUBCHAPTER D, SECTION 551.072 - TO DELIBERATE THE PURCHASE,
EXCHANGE, LEASE OR VALUE OF REAL PROPERTY IF DELIBERATION IN AN OPEN MEETING WOULD HAVE A
DETRI

Item 2025-474: Discussion and/or action regarding Resolution No. 2025-31 regarding
acquisition of property for a visitor center. [Vote: PASSED (1 Yes, 0 No)] -- Discussion
and/or action regarding Resolution No. 2025-31 regarding acquisition of property for a
visitor center.

Item 2025-475: Discussion regarding legal acquisition of a utility easement from Spillmann
Properties, Ltd. parallel to the Union Pacific railroad tracks west of Stueve Lane, and
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City of Lockhart -- City of Lockhart City Council - September 16, 2025 (Continued)

legal questions related thereto. [Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding legal
acquisition of a utility easement from Spillmann Properties, Ltd. parallel to the Union
Pacific railroad tracks west of Stueve Lane, and legal questions related thereto.

Item 2025-476: Discussion and/or action regarding acquisition of a utility easement from
Spillmann Properties, Ltd. parallel to the Union Pacific railroad tracks west of Stueve
Lane. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding acquisition of a
utility easement from Spillmann Properties, Ltd. parallel to the Union Pacific railroad
tracks west of Stueve Lane.

Item 2025-477: Presentation of Certificate of Recognition proclaiming April 17th as Gene
Galbraith Day. -- Presentation of Certificate of Recognition proclaiming April 17th as Gene
Galbraith Day.

Item 2025-478: National Night Out is scheduled for October 7th. -- National Night Out is
scheduled for October 7th.

Item 2025-479: Reminder: There will not be a City Council meeting on the first Tuesday of
October due to the National Night Out event. The meeting has been moved to Thursday, October
9, 2025. -- Reminder: There will not be a City Council meeting on the first Tuesday of

October due to the National Night Out event. The meeting has been moved to Thursday, October
9, 2025.

Item 2025-480: Presentation of a Proclamation proclaiming September 22 - 26, 2025 as
National GEAR UP Week in Lockhart. -- Presentation of a Proclamation proclaiming September
22 - 26, 2025 as National GEAR UP Week in Lockhart.

Item 2025-481: Airport "Fifty to Fifty Romeo Fly-In" - September 27th. -- Airport "Fifty to
Fifty Romeo Fly-In" - September 27th.

Item 2025-482: Citywide Bulk Cleanup - Saturday, October 25th. -- Citywide Bulk Cleanup -
Saturday, October 25th.

Item 2025-483: Discussion regarding Ordinance 2025-23 amending Ordinance 2025-16 to adopt
the early voting dates, hours, and locations, and election day voting locations, as set

forth by Caldwell County for the November 4, 2025 General Election. [Vote: PASSED (1 Yes, 0
No)] -- Discussion regarding Ordinance 2025-23 amending Ordinance 2025-16 to adopt the early
voting dates, hours, and locations, and election day voting locations, as set forth by

Caldwell County for the November 4, 2025 General Election.

Item 2025-484: Lockhart Wastewater plants receive national gold awards. [Vote: PASSED (1
Yes, 0 No)] -- Lockhart Wastewater plants receive national gold awards.

Item 2025-485: SH142 resurfacing at Mockingbird Lane signal update. -- SH142 resurfacing at
Mockingbird Lane signal update.

Item 2025-486: Assistant City Manager recruitment update. -- Assistant City Manager
recruitment update.

Item 2025-487: Receive the Lockhart Freedom Act third quarterly report. -- Receive the
Lockhart Freedom Act third quarterly report.

Item 2025-488: Ratify the adoption of Ordinance 2025-19 adopting the City of Lockhart's
Annual Operating Budget for Fiscal Year 2025-2026 and appropriating resources, beginning
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City of Lockhart -- City of Lockhart City Council - September 16, 2025 (Continued)

October 1, 2025, ending September 30, 2026, for the City of Lockhart, Caldwell County, Texas
[Vote: PASSED (1 Yes, 0 No)] -- Ratify the adoption of Ordinance 2025-19 adopting the City
of Lockhart's Annual Operating Budget for Fiscal Year 2025-2026 and appropriating resources,
beginning October 1, 2025, ending September 30, 2026, for the City of Lockhart, Caldwell

Item 2025-489: Approve Ordinance 2025-23 amending Ordinance 2025-16 to adopt the early
voting dates, hours, and locations, and election day voting locations, as set forth by

Caldwell County for the November 4, 2025 General Election. [Vote: PASSED (1 Yes, 0 No)] --
Approve Ordinance 2025-23 amending Ordinance 2025-16 to adopt the early voting dates, hours,
and locations, and election day voting locations, as set forth by Caldwell County for the
November 4, 2025 General Election.

Item 2025-490: Discussion and/or action regarding participating with Caldwell County in
cost-sharing of an animal shelter feasibility study. [Vote: PASSED (1 Yes, 0 No)] --
Discussion and/or action regarding participating with Caldwell County in cost-sharing of an
animal shelter feasibility study.

Item 2025-491: Discussion and/or action regarding a lease renewal with Stenger Air Services,
Inc. for an airport hangar at the Lockhart Municipal Airport for 5 additional years. [Vote:
PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding a lease renewal with Stenger Air
Services, Inc. for an airport hangar at the Lockhart Municipal Airport for 5 additional

years.

Item 2025-492: Discussion and/or action to consider Resolution 2025-32 naming the City of
Lockhart's nominations for Directors of the Caldwell County Appraisal District for the
2026-2027 term. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action to consider
Resolution 2025-32 naming the City of Lockhart's nominations for Directors of the Caldwell
County Appraisal District for the 2026-2027 term.

Item 2025-493: Discussion and/or action regarding member appointment and meeting dates for
the citizen planning committee regarding the City of Lockhart's activities to commemorate

and celebrate the 250th anniversary of the signing of the Declaration of Independence on
[Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding member appointment and
meeting dates for the citizen planning committee regarding the City of Lockhart's activities

to commemorate and celebrate the 250th anniversary of the signing of the Declaration of |

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Lockhart (Caldwell County, Texas) convened on 2025-09-16, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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