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CITY OF LOCKHART (CALDWELL COUNTY, TX)

City of Lockhart City Council - October 21, 2025
REGULAR Session Agenda Docket for City of Lockhart (Caldwell County, Texas)

JURISDICTION CLASSIFICATION
CITY 17,166 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Lockhart City Council - October 21, 2025

POPULATION SERVED MEETING DATE

2025-10-21

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-10-21

Total Indexed Docket Items 35 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-528: Hold a PUBLIC HEARING and discussion and or/ac Public Hearing PASSED (1-0)
2025-529: Hold a PUBLIC HEARING and discussion regarding Public Hearing PASSED (1-0)
2025-531: Discussion regarding agreements with Motorola Regular Agenda PASSED (1-0)
2025-532: Discuss Resolution No. 2025-35 authorizing an Resolutions PASSED (1-0)
2025-533: EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVI Regular Agenda PASSED (1-0)
2025-533: Conduct annual City Attorney's evaluation. Regular Agenda Regular Agenda
2025-534: Discussion and/or action regarding annual City Regular Agenda PASSED (1-0)
2025-535: Discussion regarding municipal and economic de Regular Agenda Regular Agenda
2025-536: Discussion regarding municipal and economic de Regular Agenda Regular Agenda
2025-537: Discussion regarding proposed amendments of th Regular Agenda PASSED (1-0)
2025-538: Discussion and/or action regarding proposed am Regular Agenda PASSED (1-0)
2025-539: Discussion regarding economic development nego Regular Agenda Regular Agenda
2025-540: Discussion and/or action regarding economic de Regular Agenda PASSED (1-0)
2025-541: Presentation and discussion regarding pedestri Regular Agenda Regular Agenda
2025-542: Discussion regarding possible rejection of all Contracts & Procuremen PASSED (1-0)
2025-544: Discussion and/or action authorizing agreement Regular Agenda PASSED (1-0)
2025-545: Discussion and/or action to reject all bids re Contracts & Procuremen PASSED (1-0)
2025-546: Discussion and/or action regarding Resolution Resolutions PASSED (1-0)
2025-547: Reminder: There will not be a City Council mee Regular Agenda Regular Agenda
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City of Lockhart -- City of Lockhart City Council - October 21, 2025 (Continued)

2025-548: Preparations are underway for the Texas Monthl Regular Agenda Regular Agenda
2025-549: Operating days for the Splash Pads have been e Regular Agenda Regular Agenda
2025-550: Fall Bulk Pickup Day 2025 is scheduled for Oct Regular Agenda Regular Agenda
Iltem-1: WORK SESSION (No Action) Regular Agenda PASSED (1-0)
Item-10: PUBLIC COMMENT Regular Agenda Regular Agenda
Iltem-11: PUBLIC HEARING/COUNCIL ACTION Public Hearing PASSED (1-0)
Iltem-14: DISCUSSION/ACTION ITEMS Regular Agenda PASSED (1-0)
Item-18: CITY MANAGER'S REPORT, PRESENTATION AND POSSIBL Regular Agenda PASSED (1-0)
Item-2: DISCUSSION ONLY Regular Agenda Regular Agenda
Iltem-23: COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY  Regular Agenda Regular Agenda
Iltem-24: EXECUTIVE SESSION ACCORDANCE WITH THE PROVISION  Regular Agenda Regular Agenda
Item-30: OPEN SESSION Regular Agenda Regular Agenda
Item-35: ADJOURNMENT Regular Agenda Regular Agenda
Iltem-7: REGULAR MEETING Regular Agenda Regular Agenda
Item-8: CALL TO ORDER Regular Agenda PASSED (1-0)
Item-9: INVOCATION, PLEDGE OF ALLEGIANCE Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-528: Hold a PUBLIC HEARING and discussion and or/action regarding Ordinance
2025-25 amending Chapter 64 "Zoning" and Chapter 18 "Environment" of the Lockhart Code of
Ordinances, as follows: Amend Chapter 64 "Zoning", Article VIl "Zoning Districts and

Standards [Vote: PASSED (1 Yes, 0 No)] -- Hold a PUBLIC HEARING and discussion and or/action
regarding Ordinance 2025-25 amending Chapter 64 "Zoning" and Chapter 18 "Environment" of the
Lockhart Code of Ordinances, as follows: Amend Chapter 64 "Zoning", Article VII "Zoning

District

Item 2025-529: Hold a PUBLIC HEARING and discussion regarding application ZC-25-05 by
Jiovanna Llamas, and discussion and/or action to consider Ordinance 2025-24 for a Zoning
Change from RMD Residential Medium Density District to CMB Commercial Medium Business
District [Vote: PASSED (1 Yes, 0 No)] -- Hold a PUBLIC HEARING and discussion regarding
application ZC-25-05 by Jiovanna Llamas, and discussion and/or action to consider Ordinance
2025-24 for a Zoning Change from RMD Residential Medium Density District to CMB Commercial
Medium Bus

Item 2025-531: Discussion regarding agreements with Motorola Solutions, Inc. to extend the
warranties for the Police Department's body-worn and in-car camera systems, and authorize

the City Manager to execute the agreements. [Vote: PASSED (1 Yes, 0 No)] -- Discussion
regarding agreements with Motorola Solutions, Inc. to extend the warranties for the Police
Department's body-worn and in-car camera systems, and authorize the City Manager to execute
the agreements.
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City of Lockhart -- City of Lockhart City Council - October 21, 2025 (Continued)

Item 2025-532: Discuss Resolution No. 2025-35 authorizing an Economic Development Incentive
Agreement with Sensei AG Holdings, Inc. [Vote: PASSED (1 Yes, 0 No)] -- Discuss Resolution

No. 2025-35 authorizing an Economic Development Incentive Agreement with Sensei AG Holdings,
Inc.

Item 2025-533: EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE GOVERNMENT CODE,
TITLE 5, SUBCHAPTER D, SECTION 551.074 - TO DELIBERATE THE APPOINTMENT, EMPLOYMENT,
EVALUATION, REASSIGNMENT, DUTIES, DISCIPLINE, OR DISMISSAL OF A PUBLIC OFFICER OR EMPLOYEE.
[Vote: PASSED (1 Yes, 0 No)] -- EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE
GOVERNMENT CODE, TITLE 5, SUBCHAPTER D, SECTION 551.074 - TO DELIBERATE THE APPOINTMENT,
EMPLOYMENT, EVALUATION, REASSIGNMENT, DUTIES, DISCIPLINE, OR DISMISSAL OF A PUBLIC OFFICER O

Item 2025-533: Conduct annual City Attorney's evaluation. -- Conduct annual City Attorney's
evaluation.

Item 2025-534: Discussion and/or action regarding annual City Attorney's evaluation. [Vote:
PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding annual City Attorney's
evaluation.

Item 2025-535: Discussion regarding municipal and economic development corporation authority
to make certain expenditures in support of economic development and revitalization efforts.

-- Discussion regarding municipal and economic development corporation authority to make
certain expenditures in support of economic development and revitalization efforts.

Item 2025-536: Discussion regarding municipal and economic development corporation authority
to make certain expenditures in support of economic development and revitalization efforts.

-- Discussion regarding municipal and economic development corporation authority to make
certain expenditures in support of economic development and revitalization efforts.

Item 2025-537: Discussion regarding proposed amendments of the Seawillow Ranch Project
Development Agreement and associated districts, facilities, infrastructure, amenities and
roadway improvements. [Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding proposed
amendments of the Seawillow Ranch Project Development Agreement and associated districts,
facilities, infrastructure, amenities and roadway improvements.

Item 2025-538: Discussion and/or action regarding proposed amendments of the Seawillow Ranch
Project Development Agreement and associated districts, facilities, infrastructure,

amenities and roadway improvements. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action
regarding proposed amendments of the Seawillow Ranch Project Development Agreement and
associated districts, facilities, infrastructure, amenities and roadway improvements.

Item 2025-539: Discussion regarding economic development negotiations with Projects CA-242.
-- Discussion regarding economic development negotiations with Projects CA-242.

Item 2025-540: Discussion and/or action regarding economic development negotiations with
Projects CA-242. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding economic
development negotiations with Projects CA-242.

Item 2025-541: Presentation and discussion regarding pedestrian and traffic safety on
residential streets, including existing sidewalk infrastructure and traffic-calming
measures. -- Presentation and discussion regarding pedestrian and traffic safety on
residential streets, including existing sidewalk infrastructure and traffic-calming

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 0of 5



City of Lockhart -- City of Lockhart City Council - October 21, 2025 (Continued)

measures.

Item 2025-542: Discussion regarding possible rejection of all bids received for the Animal
Shelter Improvements Project and authorize staff to rebid the project. [Vote: PASSED (1 Yes,
0 No)] -- Discussion regarding possible rejection of all bids received for the Animal

Shelter Improvements Project and authorize staff to rebid the project.

Item 2025-544: Discussion and/or action authorizing agreements with Motorola Solutions, Inc.
to extend the warranties for the Police Department's body-worn and in-car camera systems,
and authorize the City Manager to execute the agreements. [Vote: PASSED (1 Yes, 0 No)] --
Discussion and/or action authorizing agreements with Motorola Solutions, Inc. to extend the
warranties for the Police Department's body-worn and in-car camera systems, and authorize
the City Manager to execute the agreements.

Item 2025-545: Discussion and/or action to reject all bids received for the Animal Shelter
Improvements Project and authorize staff to rebid the project. [Vote: PASSED (1 Yes, 0 No)]
-- Discussion and/or action to reject all bids received for the Animal Shelter Improvements
Project and authorize staff to rebid the project.

Item 2025-546: Discussion and/or action regarding Resolution No. 2025-35 authorizing an
Economic Development Incentive Agreement with Sensei AG Holdings, Inc. [Vote: PASSED (1 Yes,
0 No)] -- Discussion and/or action regarding Resolution No. 2025-35 authorizing an Economic
Development Incentive Agreement with Sensei AG Holdings, Inc.

Item 2025-547: Reminder: There will not be a City Council meeting on the first Tuesday of
November. The meeting has been moved to Thursday, November 6, 2025. -- Reminder: There will
not be a City Council meeting on the first Tuesday of November. The meeting has been moved

to Thursday, November 6, 2025.

Item 2025-548: Preparations are underway for the Texas Monthly BBQ Fest, which is taking
place November 1-2, 2025. -- Preparations are underway for the Texas Monthly BBQ Fest, which
is taking place November 1-2, 2025.

Item 2025-549: Operating days for the Splash Pads have been extended to November 2, 2025. --
Operating days for the Splash Pads have been extended to November 2, 2025.

Item 2025-550: Fall Bulk Pickup Day 2025 is scheduled for October 25, 2025. -- Fall Bulk
Pickup Day 2025 is scheduled for October 25, 2025.

Item Item-1: WORK SESSION (No Action) [Vote: PASSED (1 Yes, 0 No)] -- WORK SESSION (No
Action)

Item Item-10: PUBLIC COMMENT -- PUBLIC COMMENT

Item Item-11: PUBLIC HEARING/COUNCIL ACTION [Vote: PASSED (1 Yes, 0 No)] -- PUBLIC
HEARING/COUNCIL ACTION

Item Item-14: DISCUSSION/ACTION ITEMS [Vote: PASSED (1 Yes, 0 No)] -- DISCUSSION/ACTION
ITEMS

Item Item-18: CITY MANAGER'S REPORT, PRESENTATION AND POSSIBLE ACTION [Vote: PASSED (1 Yes,
0 No)] -- CITY MANAGER'S REPORT, PRESENTATION AND POSSIBLE ACTION

Item Item-2: DISCUSSION ONLY -- DISCUSSION ONLY
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City of Lockhart -- City of Lockhart City Council - October 21, 2025 (Continued)

Item Item-23: COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST -- COUNCIL AND STAFF

COMMENTS - ITEMS OF COMMUNITY INTEREST

Item Item-24: EXECUTIVE SESSION ACCORDANCE WITH THE PROVISIONS OF THE GOVERNMENT CODE, TITLE

5, SUBCHAPTER D, SECTION 551.087 TO DELIBERATE OR FOR DISCUSSION REGARDING COMMERCIAL OR
FINANCIAL INFORMATION THAT THE GOVERNMENTAL BODY HAS RECEIVED FROM BUSINESS PROSPECT(S) --
EXECUTIVE SESSION ACCORDANCE WITH THE PROVISIONS OF THE GOVERNMENT CODE, TITLE 5, SUBCHAPTER

D, SECTION 551.087 TO DELIBERATE OR FOR DISCUSSION REGARDING COMMERCIAL OR FINANCIAL
INFORMATION THAT THE GOVERNMENTAL BODY HAS RECEIVED FROM BUSIN

Item Item-30: OPEN SESSION -- OPEN SESSION

Item Item-35: ADJOURNMENT -- ADJOURNMENT

Item Item-7: REGULAR MEETING -- REGULAR MEETING

Item Item-8: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER

Item Item-9: INVOCATION, PLEDGE OF ALLEGIANCE -- INVOCATION, PLEDGE OF ALLEGIANCE

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Lockhart (Caldwell County, Texas) convened on 2025-10-21, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coniapply
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