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CITY OF LOCKHART (CALDWELL COUNTY, TX)

TX- AGENDA- 2025- 11- 18

City of Lockhart City Council - November 18, 2025

REGULAR Session Agenda Docket for City of Lockhart (Caldwell County, Texas)

JURISDICTION CLASSIFICATION
CITY

POPULATION SERVED
17,166 residents

MEETING DATE
2025-11-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

42 agenda items

City of Lockhart City Council - November 18, 2025

REGULAR SESSION | 2025-11-18

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

2025-578: Discussion regarding the selection of Mayor Pr
2025-579: Discuss Resolution 2025-40 to grant Hillwood C
2025-580: Consider a request to postpone a PUBLIC HEARIN

2025-581: Discuss confirmation of Civil Service Commissi

2025-582: Discuss Resolution 2025-41 casting votes for D
2025-589: Discussion regarding proposed amendments of th
2025-589: EXECUTIVE SESSION ACCORDANCE WITH THE PROVISIO
2025-590: Discussion and/or action regarding proposed am
2025-591: Discussion regarding water supply contracts.
2025-591: EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVI
2025-592: Discussion and/or action regarding water suppl
2025-593: Discuss Ordinance No. 2025-27 creating the Dow
2025-594: Discussion regarding approving amended Lockhar
2025-596: Discuss Resolution No. 2025-39 to amend the Ch
2025-597: Discuss the Lockhart Economic Development Corp
2025-598: The redesign of the new City website is now un
2025-599: The Texas Demographic Center has released its
2025-600: Update on clean-up of October 25 storm debris.

2025-601: Lockhart Police Officer Hector Winchester hono

CATEGORY / FISCAL NOTE
Regular Agenda
Consent Agenda

Public Hearing

Regular Agenda
Resolutions

Regular Agenda

Regular Agenda

Regular Agenda
Contracts & Procuremen
Regular Agenda
Contracts & Procuremen
Ordinances

Regular Agenda
Resolutions

Regular Agenda

Regular Agenda

Regular Agenda

Regular Agenda

Regular Agenda
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ACTION / VOTE
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
Regular Agenda
Regular Agenda
PASSED (1-0)
Regular Agenda

Regular Agenda
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City of Lockhart -- City of Lockhart City Council - November 18, 2025 (Continued)

2025-602:

2025-603:

2025-604:

2025-605:

2025-606:

2025-607:

2025-608:

2025-609:

2025-610:

2025-611:

2025-612:

City offices will be closed on Thanksgiving Da
Discuss an amended and restated Professional S
Discussion and/or action regarding Resolution
Discussion and/or action to approve an Amended
Discussion and/or action regarding confirmatio
Discussion and/or action regarding Resolution
Discussion and/or action to approve the Lockha
Discussion and/or action approving Resolution
Discussion and/or action to adopt Ordinance No
Discussion and/or action approving amended Loc

Discussion and/or action regarding the selecti

Item-1: WORK SESSION (No Action)

Iltem-12: REGULAR MEETING

Item-13: CALL TO ORDER

Iltem-14: INVOCATION, PLEDGE OF ALLEGIANCE

Iltem-15: PUBLIC COMMENT

Iltem-16: PUBLIC HEARING/COUNCIL ACTION

Iltem-18: DISCUSSION/ACTION ITEMS

Item-2: DISCUSSION ONLY

Item-28: CITY MANAGER'S REPORT, PRESENTATION AND POSSIBL

Item-34: COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY

Item-39: OPEN SESSION

Iltem-42: ADJOURNMENT

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Resolutions
Regular Agenda
Resolutions
Ordinances
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2025-578: Discussion regarding the selection of Mayor Pro-Tem of the Lockhart City
Council as required by Section 3.05 of the City Charter. -- Discussion regarding the
selection of Mayor Pro-Tem of the Lockhart City Council as required by Section 3.05 of the
City Charter.

Item 2025-579: Discuss Resolution 2025-40 to grant Hillwood Communities a 90-day extension

of the conditional consent to form the Lockhart Municipal Utility District (MUD) of Caldwell
County and the inclusion into said district of 889.3 acres of land, 720.681 acres of w

[Vote: PASSED (1 Yes, 0 No)] -- Discuss Resolution 2025-40 to grant Hillwood Communities a

90-day extension of the conditional consent to form the Lockhart Municipal Utility District
(MUD) of Caldwell County and the inclusion into said district of 889.3 acres of land, 720

Item 2025-580: Consider a request to postpone a PUBLIC HEARING for ZC-25-04 by Spencewood
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City of Lockhart -- City of Lockhart City Council - November 18, 2025 (Continued)

Inc. on behalf of Spencer Gourley for a ZONING CHANGE from AO Agricultural-Open Space
District and FH Flood Hazard District to RHD Residential High Density District on 50.07

Acres [Vote: PASSED (1 Yes, 0 No)] -- Consider a request to postpone a PUBLIC HEARING for
ZC-25-04 by Spencewood Inc. on behalf of Spencer Gourley for a ZONING CHANGE from AO
Agricultural-Open Space District and FH Flood Hazard District to RHD Residential High

Density District

Item 2025-581: Discuss confirmation of Civil Service Commission member reappointment of Mr.
Raymond Sanders for a three (3) year term as recommended by the City Manager. [Vote: PASSED
(1 Yes, 0 No)] -- Discuss confirmation of Civil Service Commission member reappointment of

Mr. Raymond Sanders for a three (3) year term as recommended by the City Manager.

Item 2025-582: Discuss Resolution 2025-41 casting votes for Directors to serve on the
Caldwell County Appraisal District Board of Directors for the term of office from January 1,
2026 to December 31, 2027. [Vote: PASSED (1 Yes, 0 No)] -- Discuss Resolution 2025-41
casting votes for Directors to serve on the Caldwell County Appraisal District Board of
Directors for the term of office from January 1, 2026 to December 31, 2027.

Item 2025-589: Discussion regarding proposed amendments of the Seawillow Ranch Project
Development Agreement and associated districts, facilities, infrastructure, amenities and
roadway improvements. [Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding proposed
amendments of the Seawillow Ranch Project Development Agreement and associated districts,
facilities, infrastructure, amenities and roadway improvements.

Item 2025-589: EXECUTIVE SESSION ACCORDANCE WITH THE PROVISIONS OF THE GOVERNMENT CODE,

TITLE 5, SUBCHAPTER D, SECTION 551.087 TO DELIBERATE OR FOR DISCUSSION REGARDING COMMERCIAL
OR FINANCIAL INFORMATION THAT THE GOVERNMENTAL BODY HAS RECEIVED FROM BUSINESS PROSPECT(S)
-- EXECUTIVE SESSION ACCORDANCE WITH THE PROVISIONS OF THE GOVERNMENT CODE, TITLE 5,
SUBCHAPTER D, SECTION 551.087 TO DELIBERATE OR FOR DISCUSSION REGARDING COMMERCIAL OR
FINANCIAL INFORMATION THAT THE GOVERNMENTAL BODY HAS RECEIVED FROM BUSIN

Item 2025-590: Discussion and/or action regarding proposed amendments of the Seawillow Ranch
Project Development Agreement and associated districts, facilities, infrastructure,

amenities and roadway improvements. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action
regarding proposed amendments of the Seawillow Ranch Project Development Agreement and
associated districts, facilities, infrastructure, amenities and roadway improvements.

Item 2025-591: Discussion regarding water supply contracts. [Vote: PASSED (1 Yes, 0 No)] --
Discussion regarding water supply contracts.

Item 2025-591: EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE GOVERNMENT CODE,
TITLE 5, SUBCHAPTER D, SECTION 551.071, PRIVATE CONSULTATION WITH ITS ATTORNEY TO SEEK
ADVICE ABOUT LEGAL MATTERS SUBJECT TO ATTORNEY/CLIENT PRIVILEGE. -- EXECUTIVE SESSION IN
ACCORDANCE WITH THE PROVISIONS OF THE GOVERNMENT CODE, TITLE 5, SUBCHAPTER D, SECTION
551.071, PRIVATE CONSULTATION WITH ITS ATTORNEY TO SEEK ADVICE ABOUT LEGAL MATTERS SUBJECT
TO ATTORNEY/CLIENT PRIVILEGE.

Item 2025-592: Discussion and/or action regarding water supply contracts. [Vote: PASSED (1
Yes, 0 No)] -- Discussion and/or action regarding water supply contracts.

Item 2025-593: Discuss Ordinance No. 2025-27 creating the Downtown and Tourism Department
and creating the position of a Downtown and Tourism Director. [Vote: PASSED (1 Yes, 0 No)]
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City of Lockhart -- City of Lockhart City Council - November 18, 2025 (Continued)

-- Discuss Ordinance No. 2025-27 creating the Downtown and Tourism Department and creating
the position of a Downtown and Tourism Director.

Item 2025-594: Discussion regarding approving amended Lockhart Economic Development
Corporation (LEDC) Bylaws. -- Discussion regarding approving amended Lockhart Economic
Development Corporation (LEDC) Bylaws.

Item 2025-596: Discuss Resolution No. 2025-39 to amend the Chapter 380 Economic Development
Performance Agreement with Lockhart Hospitality, LLC. [Vote: PASSED (1 Yes, 0 No)] --

Discuss Resolution No. 2025-39 to amend the Chapter 380 Economic Development Performance
Agreement with Lockhart Hospitality, LLC.

Item 2025-597: Discuss the Lockhart Economic Development Corporation (LEDC) FY2025-2026
Goals and Objectives -- Discuss the Lockhart Economic Development Corporation (LEDC)
FY2025-2026 Goals and Objectives

Item 2025-598: The redesign of the new City website is now underway. -- The redesign of the
new City website is now underway.

Item 2025-599: The Texas Demographic Center has released its preliminary population report.
[Vote: PASSED (1 Yes, 0 No)] -- The Texas Demographic Center has released its preliminary
population report.

Item 2025-600: Update on clean-up of October 25 storm debris. -- Update on clean-up of
October 25 storm debris.

Item 2025-601: Lockhart Police Officer Hector Winchester honored by the Caldwell County
Homeless Coalition. -- Lockhart Police Officer Hector Winchester honored by the Caldwell
County Homeless Coalition.

Item 2025-602: City offices will be closed on Thanksgiving Day and the day following
Thanksgiving (November 27-28.) -- City offices will be closed on Thanksgiving Day and the
day following Thanksgiving (November 27-28.)

Item 2025-603: Discuss an amended and restated Professional Services Agreement between the
City of Lockhart and ROED Prop Co, LLC and RODG DT Seawillow PropCo LLC to reimburse the
City for professional fees and related expenses incurred in connection with the Seawillow/

[Vote: PASSED (1 Yes, 0 No)] -- Discuss an amended and restated Professional Services
Agreement between the City of Lockhart and ROED Prop Co, LLC and RODG DT Seawillow PropCo
LLC to reimburse the City for professional fees and related expenses incurred in connection

with

Item 2025-604: Discussion and/or action regarding Resolution 2025-40 to grant Hillwood
Communities a 90-day extension of the conditional consent to form the Lockhart Municipal
Utility District (MUD) of Caldwell County and the inclusion into said district of 889.3

acres [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding Resolution 2025-40
to grant Hillwood Communities a 90-day extension of the conditional consent to form the
Lockhart Municipal Utility District (MUD) of Caldwell County and the inclusion into said

district

Item 2025-605: Discussion and/or action to approve an Amended and Restated Professional
Services Agreement between the City of Lockhart and ROED Prop Co, LLC and RODG DT Seawillow
PropCo LLC to reimburse the City for professional fees and related expenses incurred in co
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City of Lockhart -- City of Lockhart City Council - November 18, 2025 (Continued)

[Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action to approve an Amended and Restated
Professional Services Agreement between the City of Lockhart and ROED Prop Co, LLC and RODG
DT Seawillow PropCo LLC to reimburse the City for professional fees and related expenses

Item 2025-606: Discussion and/or action regarding confirmation of Civil Service Commission
member reappointment of Mr. Raymond Sanders for a three (3) year term as recommended by the
City Manager. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding

confirmation of Civil Service Commission member reappointment of Mr. Raymond Sanders for a
three (3) year term as recommended by the City Manager.

Item 2025-607: Discussion and/or action regarding Resolution 2025-41 casting votes for
Directors to serve on the Caldwell County Appraisal District Board of Directors for the term
of office from January 1, 2026 to December 31, 2027. [Vote: PASSED (1 Yes, 0 No)] --
Discussion and/or action regarding Resolution 2025-41 casting votes for Directors to serve
on the Caldwell County Appraisal District Board of Directors for the term of office from
January 1, 2026 to December 31, 2027.

Item 2025-608: Discussion and/or action to approve the Lockhart Economic Development
Corporation (LEDC) FY2025-2026 Goals and Objectives [Vote: PASSED (1 Yes, 0 No)] --
Discussion and/or action to approve the Lockhart Economic Development Corporation (LEDC)
FY2025-2026 Goals and Objectives

Item 2025-609: Discussion and/or action approving Resolution No. 2025-39 to amend the

Chapter 380 Economic Development Performance Agreement with Lockhart Hospitality, LLC.
[Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action approving Resolution No. 2025-39 to
amend the Chapter 380 Economic Development Performance Agreement with Lockhart Hospitality,
LLC.

Item 2025-610: Discussion and/or action to adopt Ordinance No. 2025-27 creating the Downtown
and Tourism Department and creating the position of a Downtown and Tourism Director. [Vote:
PASSED (1 Yes, 0 No)] -- Discussion and/or action to adopt Ordinance No. 2025-27 creating

the Downtown and Tourism Department and creating the position of a Downtown and Tourism
Director.

Item 2025-611: Discussion and/or action approving amended Lockhart Economic Development
Corporation (LEDC) Bylaws. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action
approving amended Lockhart Economic Development Corporation (LEDC) Bylaws.

Item 2025-612: Discussion and/or action regarding the selection of Mayor Pro-Tem of the
Lockhart City Council as required by Section 3.05 of the City Charter. [Vote: PASSED (1 Yes,
0 No)] -- Discussion and/or action regarding the selection of Mayor Pro-Tem of the Lockhart
City Council as required by Section 3.05 of the City Charter.

Item Item-1: WORK SESSION (No Action) [Vote: PASSED (1 Yes, 0 No)] -- WORK SESSION (No
Action)

Item Item-12: REGULAR MEETING -- REGULAR MEETING
Item Item-13: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER
Item Item-14: INVOCATION, PLEDGE OF ALLEGIANCE -- INVOCATION, PLEDGE OF ALLEGIANCE

Item Item-15: PUBLIC COMMENT -- PUBLIC COMMENT
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City of Lockhart -- City of Lockhart City Council - November 18, 2025 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Lockhart (Caldwell County, Texas) convened on 2025-11-18, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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