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CITY OF LOCKHART (CALDWELL COUNTY, TX)

City of Lockhart City Council - December 02, 2025
REGULAR Session Agenda Docket for City of Lockhart (Caldwell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 17,166 residents 2025-12-02

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Lockhart City Council - December 02, 2025

Session Classification & Date REGULAR SESSION | 2025-12-02

Total Indexed Docket Items 30 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-613: Discuss semi-annual report concerning the stat Ordinances PASSED (1-0)

2025-614: Discuss the City Council minutes of the Novemb
2025-615: Hold a PUBLIC HEARING and discussion regarding
2025-616: Discuss awarding an annual fuel bid to Energex
2025-617: Announcement of nomination of Massimo Gerosa t
2025-618: Announcement of nomination of Kara McGregor to
2025-619: Updates on the Downtown Revitalization Project
2025-620: Update on the Downtown tourism marketing and a
2025-621: Community survey regarding the future Indoor R
2025-622: Mayor's Christmas Tree Lighting to take place
2025-623: Lighted Christmas Parade for A Christmas to Re
2025-624: Discussion regarding a Subdivision Improvement
2025-625: Approve the City Council minutes of the Novemb
2025-626: Accept the semi-annual report concerning the s
2025-627: Discussion and/or action regarding awarding an
2025-628: Discussion and/or action regarding announcemen
2025-629: Discussion and/or action regarding announcemen
2025-630: Discussion and/or action regarding approval of

Iltem-1: WORK SESSION (No Action)
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Regular Agenda

Public Hearing

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Ordinances

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)

PASSED (1-0)
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City of Lockhart -- City of Lockhart City Council - December 02, 2025 (Continued)

Item-10: CALL TO ORDER Regular Agenda PASSED (1-0)
Item-11: INVOCATION, PLEDGE OF ALLEGIANCE Regular Agenda Regular Agenda
Iltem-12: PUBLIC COMMENT Regular Agenda Regular Agenda
Iltem-13: PUBLIC HEARING/COUNCIL ACTION Public Hearing PASSED (1-0)
Iltem-15: CONSENT AGENDA Consent Agenda Consent Agenda
Iltem-18: DISCUSSION/ACTION ITEMS Regular Agenda PASSED (1-0)
Item-2: DISCUSSION ONLY Regular Agenda Regular Agenda
Item-23: CITY MANAGER'S REPORT, PRESENTATION AND POSSIBL Regular Agenda PASSED (1-0)
Iltem-29: COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY  Regular Agenda Regular Agenda
Iltem-30: ADJOURNMENT Regular Agenda Regular Agenda
Iltem-9: REGULAR MEETING Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-613: Discuss semi-annual report concerning the status of implementation of Chapter
31, "Impact Fees" of the Lockhart Code of Ordinances, and advise of the need to update the
ordinance, land use assumptions, capital improvement plans, or impact fees. [Vote: PASSED (1
Yes, 0 No)] -- Discuss semi-annual report concerning the status of implementation of Chapter
31, "Impact Fees" of the Lockhart Code of Ordinances, and advise of the need to update the
ordinance, land use assumptions, capital improvement plans, or impact f

Item 2025-614: Discuss the City Council minutes of the November 19, 2024, December 3, 2024,
December 17, 2024, and January 7, 2025 meetings. -- Discuss the City Council minutes of the
November 19, 2024, December 3, 2024, December 17, 2024, and January 7, 2025 meetings.

Item 2025-615: Hold a PUBLIC HEARING and discussion regarding applications ZC-25-06 and
PDD-25-01 by Luke Caraway with ViewPoint Engineering on behalf of RODG Seawillow Prop Co,
LLC, and discussion and/or action to consider Ordinance 2025-28 for a ZONING CHANGE from RMD
[Vote: PASSED (1 Yes, 0 No)] -- Hold a PUBLIC HEARING and discussion regarding applications
ZC-25-06 and PDD-25-01 by Luke Caraway with ViewPoint Engineering on behalf of RODG
Seawillow Prop Co, LLC, and discussion and/or action to consider Ordinance 2025-28 for a

ZONING

Item 2025-616: Discuss awarding an annual fuel bid to Energex, DBA - On-Site Fuels, Inc., of
Gonzales, Texas with a profit margin of $0.0495 cents per gallon of gasoline and $0.0495
cents per gallon for diesel over the Oil Price Information Services (OPIS) price from Au

[Vote: PASSED (1 Yes, 0 No)] -- Discuss awarding an annual fuel bid to Energex, DBA -
On-Site Fuels, Inc., of Gonzales, Texas with a profit margin of $0.0495 cents per gallon of
gasoline and $0.0495 cents per gallon for diesel over the Oil Price Information Services
(OPIS

Item 2025-617: Announcement of nomination of Massimo Gerosa to the Lockhart Economic
Development Corporation by Mayor Lew White for a term to expire in November 2026. --
Announcement of nomination of Massimo Gerosa to the Lockhart Economic Development
Corporation by Mayor Lew White for a term to expire in November 2026.
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City of Lockhart -- City of Lockhart City Council - December 02, 2025 (Continued)

Item 2025-618: Announcement of nomination of Kara McGregor to the Lockhart Economic
Development Corporation by Mayor Pro-Tem Jeffry Michelson for a term to expire in November
2026. -- Announcement of nomination of Kara McGregor to the Lockhart Economic Development
Corporation by Mayor Pro-Tem Jeffry Michelson for a term to expire in November 2026.

Item 2025-619: Updates on the Downtown Revitalization Project. -- Updates on the Downtown
Revitalization Project.

Item 2025-620: Update on the Downtown tourism marketing and advertising campaign. -- Update
on the Downtown tourism marketing and advertising campaign.

Item 2025-621: Community survey regarding the future Indoor Recreation Center is now live.
-- Community survey regarding the future Indoor Recreation Center is now live.

Item 2025-622: Mayor's Christmas Tree Lighting to take place Friday, December 5 at 7 p.m. --
Mayor's Christmas Tree Lighting to take place Friday, December 5 at 7 p.m.

Item 2025-623: Lighted Christmas Parade for A Christmas to Remember will take place
Saturday, December 6 at 7 p.m. -- Lighted Christmas Parade for A Christmas to Remember will
take place Saturday, December 6 at 7 p.m.

Item 2025-624: Discussion regarding a Subdivision Improvement Agreement with RODG DT
Seawillow Prop LLC for the Seawillow Ranch Subdivision and authorize the City Manager to
execute the agreement. [Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding a Subdivision
Improvement Agreement with RODG DT Seawillow Prop LLC for the Seawillow Ranch Subdivision
and authorize the City Manager to execute the agreement.

Item 2025-625: Approve the City Council minutes of the November 19, 2024, December 3, 2024,
December 17, 2024, and January 7, 2025 meetings. [Vote: PASSED (1 Yes, 0 No)] -- Approve the
City Council minutes of the November 19, 2024, December 3, 2024, December 17, 2024, and
January 7, 2025 meetings.

Item 2025-626: Accept the semi-annual report concerning the status of implementation of
Chapter 31, "Impact Fees" of the Lockhart Code of Ordinances, and advise of the need to
update the ordinance, land use assumptions, capital improvement plans, or impact fees.
[Vote: PASSED (1 Yes, 0 No)] -- Accept the semi-annual report concerning the status of
implementation of Chapter 31, "Impact Fees" of the Lockhart Code of Ordinances, and advise
of the need to update the ordinance, land use assumptions, capital improvement plans, or
impac

Item 2025-627: Discussion and/or action regarding awarding an annual fuel bid to Energex,
DBA - On-Site Fuels, Inc., of Gonzales, Texas with a profit margin of $0.0495 cents per
gallon of gasoline and $0.0495 cents per gallon for diesel over the QOil Price Information Se
[Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding awarding an annual fuel
bid to Energex, DBA - On-Site Fuels, Inc., of Gonzales, Texas with a profit margin of
$0.0495 cents per gallon of gasoline and $0.0495 cents per gallon for diesel over the Oll
Price

Item 2025-628: Discussion and/or action regarding announcement of nomination of Massimo
Gerosa to the Lockhart Economic Development Corporation by Mayor Lew White for a term to
expire in November 2026. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding
announcement of nomination of Massimo Gerosa to the Lockhart Economic Development
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City of Lockhart -- City of Lockhart City Council - December 02, 2025 (Continued)

Corporation by Mayor Lew White for a term to expire in November 2026.

Item 2025-629: Discussion and/or action regarding announcement of nomination of Kara
McGregor to the Lockhart Economic Development Corporation by Mayor Pro-Tem Jeffry Michelson
for a term to expire in November 2026. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or

action regarding announcement of nomination of Kara McGregor to the Lockhart Economic
Development Corporation by Mayor Pro-Tem Jeffry Michelson for a term to expire in November
2026.

Item 2025-630: Discussion and/or action regarding approval of a Subdivision Improvement
Agreement with RODG DT Seawillow Prop LLC for the Seawillow Ranch Subdivision and authorize
the City Manager to execute the agreement. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or
action regarding approval of a Subdivision Improvement Agreement with RODG DT Seawillow Prop
LLC for the Seawillow Ranch Subdivision and authorize the City Manager to execute the
agreement.

Item Item-1: WORK SESSION (No Action) [Vote: PASSED (1 Yes, 0 No)] -- WORK SESSION (No
Action)

Item Item-10: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER
Item Item-11: INVOCATION, PLEDGE OF ALLEGIANCE -- INVOCATION, PLEDGE OF ALLEGIANCE
Item Item-12: PUBLIC COMMENT -- PUBLIC COMMENT

Item Item-13: PUBLIC HEARING/COUNCIL ACTION [Vote: PASSED (1 Yes, 0 No)] -- PUBLIC
HEARING/COUNCIL ACTION

Item Item-15: CONSENT AGENDA -- CONSENT AGENDA

Item Item-18: DISCUSSION/ACTION ITEMS [Vote: PASSED (1 Yes, 0 No)] -- DISCUSSION/ACTION
ITEMS

Item Item-2: DISCUSSION ONLY -- DISCUSSION ONLY

Item Item-23: CITY MANAGER'S REPORT, PRESENTATION AND POSSIBLE ACTION [Vote: PASSED (1 Yes,
0 No)] -- CITY MANAGER'S REPORT, PRESENTATION AND POSSIBLE ACTION

Item Item-29: COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST -- COUNCIL AND STAFF
COMMENTS - ITEMS OF COMMUNITY INTEREST

Item Item-30: ADJOURNMENT -- ADJOURNMENT

Item Item-9: REGULAR MEETING -- REGULAR MEETING

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Lockhart (Caldwell County, Texas) convened on 2025-12-02, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).
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City of Lockhart -- City of Lockhart City Council - December 02, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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