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CITY OF LOCKHART (CALDWELL COUNTY, TX)

City of Lockhart City Council - December 16, 2025
REGULAR Session Agenda Docket for City of Lockhart (Caldwell County, Texas)

JURISDICTION CLASSIFICATION
CITY 17,166 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Lockhart City Council - December 16, 2025

POPULATION SERVED MEETING DATE

2025-12-16

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-12-16

Total Indexed Docket Items 34 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-631: Discussion regarding a Speed Cushion/Traffic C Regular Agenda Regular Agenda
2025-632: Discussion regarding Ordinance 2025-29 adding Ordinances PASSED (1-0)

2025-633: Presentation on the Lift Fund Buy-Down Interes Regular Agenda Regular Agenda
2025-634: Presentation on the Tesla Manufacturing Develo Regular Agenda Regular Agenda
2025-635: Discussion regarding nomination of Massimo Ger Regular Agenda Regular Agenda
2025-636: Discussion regarding nomination of Kara McGreg Regular Agenda Regular Agenda
2025-637: New Assistant City Manager set to start Januar Regular Agenda Regular Agenda
2025-638: Update on future indoor recreation center. Regular Agenda Regular Agenda
2025-639: Update on Request for Proposals for solid wast Regular Agenda Regular Agenda
2025-640: City offices closed on December 24 & 25 in obs Regular Agenda Regular Agenda
2025-641: Public Works will provide live Christmas tree Regular Agenda Regular Agenda
2025-642: Discussion regarding proposed Development Agre Regular Agenda PASSED (1-0)

2025-642: EXECUTIVE SESSION ACCORDANCE WITH THE PROVISIO  Regular Agenda Regular Agenda
2025-643: Discussion and/or action regarding proposed De Regular Agenda PASSED (1-0)

2025-644: EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVI Regular Agenda Regular Agenda
2025-644: Receipt of legal advice from City's employment Regular Agenda Regular Agenda
2025-645: Discussion and/or action regarding receipt of Regular Agenda PASSED (1-0)

2025-646: Receipt of legal advice from City Attorney reg Regular Agenda Regular Agenda
2025-647: Discussion and/or action regarding receipt of Regular Agenda PASSED (1-0)
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City of Lockhart -- City of Lockhart City Council - December 16, 2025 (Continued)

2025-648: Discussion and/or action to adopt a Speed Cush

2025-649: Discussion and/or action regarding Ordinance 2

2025-650: Discussion and/or action regarding nomination

2025-651: Discussion and/or action regarding nomination

Item-1: WORK SESSION (No Action)

Item-10: CALL TO ORDER

Item-11: INVOCATION, PLEDGE OF ALLEGIANCE

Item-12: PUBLIC COMMENT

Iltem-13: DISCUSSION/ACTION ITEMS

Iltem-18: CITY MANAGER'S REPORT, PRESENTATION AND POSSIBL
Item-2: DISCUSSION ONLY

Iltem-24: COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY
Item-30: OPEN SESSION

Item-34: ADJOURNMENT

Iltem-9: REGULAR MEETING

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Ordinances

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2025-631: Discussion regarding a Speed Cushion/Traffic Calming Policy regarding
pedestrian and traffic safety on residential streets. -- Discussion regarding a Speed
Cushion/Traffic Calming Policy regarding pedestrian and traffic safety on residential

streets.

Item 2025-632: Discussion regarding Ordinance 2025-29 adding Section 50-43 to Article Il

"Excavations and Safety in Public Rights-of-Way" in Chapter 50 "Streets, Sidewalks and Other

Public Places" to the Code of Ordinances to require License Agreements for broadband ser

[Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding Ordinance 2025-29 adding Section 50-43

to Article 1l "Excavations and Safety in Public Rights-of-Way" in Chapter 50 "Streets,

Sidewalks and Other Public Places" to the Code of Ordinances to require License Agreements

fo

Item 2025-633: Presentation on the Lift Fund Buy-Down Interest Program for Small Business.
-- Presentation on the Lift Fund Buy-Down Interest Program for Small Business.

Item 2025-634: Presentation on the Tesla Manufacturing Development Program for local

workforce development. -- Presentation on the Tesla Manufacturing Development Program for

local workforce development.

Item 2025-635: Discussion regarding nomination of Massimo Gerosa to the Lockhart Economic

Development Corporation by Mayor Lew White for a term to expire in November 2026. --
Discussion regarding nomination of Massimo Gerosa to the Lockhart Economic Development

Corporation by Mayor Lew White for a term to expire in November 2026.

Item 2025-636: Discussion regarding nomination of Kara McGregor to the Lockhart Economic
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PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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City of Lockhart -- City of Lockhart City Council - December 16, 2025 (Continued)

Development Corporation by Mayor Pro-Tem Jeffry Michelson for a term to expire in November
2026. -- Discussion regarding nomination of Kara McGregor to the Lockhart Economic
Development Corporation by Mayor Pro-Tem Jeffry Michelson for a term to expire in November
2026.

Item 2025-637: New Assistant City Manager set to start January 2026. -- New Assistant City
Manager set to start January 2026.

Item 2025-638: Update on future indoor recreation center. -- Update on future indoor
recreation center.

Item 2025-639: Update on Request for Proposals for solid waste and recycling collection
services. -- Update on Request for Proposals for solid waste and recycling collection
services.

Item 2025-640: City offices closed on December 24 & 25 in observance of Christmas holidays
and January 1 in observance of New Year's holiday. -- City offices closed on December 24 &
25 in observance of Christmas holidays and January 1 in observance of New Year's holiday.

Item 2025-641: Public Works will provide live Christmas tree recycling for residents. --
Public Works will provide live Christmas tree recycling for residents.

Item 2025-642: Discussion regarding proposed Development Agreement with Spencewood, Inc.,
Denise Melde, and Delan Decker for Hillwood Enterprise's proposed master planned community
on approximately 1,110 acres to be located east of U.S. 183 and west of Dry Creek Road.

[Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding proposed Development Agreement with
Spencewood, Inc., Denise Melde, and Delan Decker for Hillwood Enterprise's proposed master
planned community on approximately 1,110 acres to be located east of U.S. 183 and west of Dr

Item 2025-642: EXECUTIVE SESSION ACCORDANCE WITH THE PROVISIONS OF THE GOVERNMENT CODE,

TITLE 5, SUBCHAPTER D, SECTION 551.087 TO DELIBERATE OR FOR DISCUSSION REGARDING COMMERCIAL
OR FINANCIAL INFORMATION THAT THE GOVERNMENTAL BODY HAS RECEIVED FROM BUSINESS PROSPECT(S)
-- EXECUTIVE SESSION ACCORDANCE WITH THE PROVISIONS OF THE GOVERNMENT CODE, TITLE 5,
SUBCHAPTER D, SECTION 551.087 TO DELIBERATE OR FOR DISCUSSION REGARDING COMMERCIAL OR
FINANCIAL INFORMATION THAT THE GOVERNMENTAL BODY HAS RECEIVED FROM BUSIN

Item 2025-643: Discussion and/or action regarding proposed Development Agreement with
Spencewood, Inc., Denise Melde, and Delan Decker for Hillwood Enterprise's proposed master
planned community on approximately 1,110 acres to be located east of U.S. 183 and west of
Dry [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding proposed Development
Agreement with Spencewood, Inc., Denise Melde, and Delan Decker for Hillwood Enterprise's
proposed master planned community on approximately 1,110 acres to be located east of U.S.
183

Item 2025-644: EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE GOVERNMENT CODE,
TITLE 5, SUBCHAPTER D, SECTION 551.071, PRIVATE CONSULTATION WITH ITS ATTORNEY TO SEEK
ADVICE ABOUT LEGAL MATTERS SUBJECT TO ATTORNEY/CLIENT PRIVILEGE. -- EXECUTIVE SESSION IN
ACCORDANCE WITH THE PROVISIONS OF THE GOVERNMENT CODE, TITLE 5, SUBCHAPTER D, SECTION
551.071, PRIVATE CONSULTATION WITH ITS ATTORNEY TO SEEK ADVICE ABOUT LEGAL MATTERS SUBJECT
TO ATTORNEY/CLIENT PRIVILEGE.

Item 2025-644: Receipt of legal advice from City's employment counsel regarding "meet and
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City of Lockhart -- City of Lockhart City Council - December 16, 2025 (Continued)

confer" and civil service under Chapter 142, 143 et seq. of the Texas Local Government Code.
-- Receipt of legal advice from City's employment counsel regarding "meet and confer" and
civil service under Chapter 142, 143 et seq. of the Texas Local Government Code.

Item 2025-645: Discussion and/or action regarding receipt of legal advice from City's
employment counsel regarding "meet and confer" and civil service under Chapter 142, 143 et
seg. of the Texas Local Government Code. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or
action regarding receipt of legal advice from City's employment counsel regarding "meet and
confer" and civil service under Chapter 142, 143 et seq. of the Texas Local Government Code.

Item 2025-646: Receipt of legal advice from City Attorney regarding City Council vacancies
and process for filling of same. -- Receipt of legal advice from City Attorney regarding
City Council vacancies and process for filling of same.

Item 2025-647: Discussion and/or action regarding receipt of legal advice from City Attorney
regarding City Council vacancies and process for filling of same. [Vote: PASSED (1 Yes, 0
No)] -- Discussion and/or action regarding receipt of legal advice from City Attorney
regarding City Council vacancies and process for filling of same.

Item 2025-648: Discussion and/or action to adopt a Speed Cushion/Traffic Calming Policy
regarding pedestrian and traffic safety on residential streets. [Vote: PASSED (1 Yes, 0 No)]
-- Discussion and/or action to adopt a Speed Cushion/Traffic Calming Policy regarding
pedestrian and traffic safety on residential streets.

Item 2025-649: Discussion and/or action regarding Ordinance 2025-29 adding Section 50-43 to
Article Il "Excavations and Safety in Public Rights-of-Way" in Chapter 50 "Streets,

Sidewalks and Other Public Places" to the Code of Ordinances to require License Agreements
for [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding Ordinance 2025-29
adding Section 50-43 to Article Il "Excavations and Safety in Public Rights-of-Way" in

Chapter 50 "Streets, Sidewalks and Other Public Places" to the Code of Ordinances to require
License

Item 2025-650: Discussion and/or action regarding nomination of Massimo Gerosa to the

Lockhart Economic Development Corporation by Mayor Lew White for a term to expire in
November 2026. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding nomination
of Massimo Gerosa to the Lockhart Economic Development Corporation by Mayor Lew White for a
term to expire in November 2026.

Item 2025-651: Discussion and/or action regarding nomination of Kara McGregor to the
Lockhart Economic Development Corporation by Mayor Pro-Tem Jeffry Michelson for a term to
expire in November 2026. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding
nomination of Kara McGregor to the Lockhart Economic Development Corporation by Mayor
Pro-Tem Jeffry Michelson for a term to expire in November 2026.

Item Item-1: WORK SESSION (No Action) [Vote: PASSED (1 Yes, 0 No)] -- WORK SESSION (No
Action)

Item Item-10: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER
Item Item-11: INVOCATION, PLEDGE OF ALLEGIANCE -- INVOCATION, PLEDGE OF ALLEGIANCE

Item Item-12: PUBLIC COMMENT -- PUBLIC COMMENT
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City of Lockhart -- City of Lockhart City Council - December 16, 2025 (Continued)

Item Item-13: DISCUSSION/ACTION ITEMS [Vote: PASSED (1 Yes, 0 No)] -- DISCUSSION/ACTION
ITEMS

Item Item-18: CITY MANAGER'S REPORT, PRESENTATION AND POSSIBLE ACTION [Vote: PASSED (1 Yes,
0 No)] -- CITY MANAGER'S REPORT, PRESENTATION AND POSSIBLE ACTION

Item Item-2: DISCUSSION ONLY -- DISCUSSION ONLY

Item Item-24: COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST -- COUNCIL AND STAFF
COMMENTS - ITEMS OF COMMUNITY INTEREST

Item Item-30: OPEN SESSION -- OPEN SESSION
Item Item-34: ADJOURNMENT -- ADJOURNMENT

Item Item-9: REGULAR MEETING -- REGULAR MEETING

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Lockhart (Caldwell County, Texas) convened on 2025-12-16, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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