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CITY OF LOCKHART (CALDWELL COUNTY, TX)

City of Lockhart City Council - January 06, 2026
REGULAR Session Agenda Docket for City of Lockhart (Caldwell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 17,166 residents 2026-01-06

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Lockhart City Council - January 06, 2026

Session Classification & Date REGULAR SESSION | 2026-01-06

Total Indexed Docket Items 35 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-652: Discussion regarding Resolution No. 2026-01 au Resolutions PASSED (1-0)

2025-653: Discuss authorizing City Manager to sign a two Regular Agenda PASSED (1-0)

2025-654: Discussion regarding an update on the Downtown Regular Agenda PASSED (1-0)

2025-656: Discuss a Master Services and Purchasing Agree Regular Agenda PASSED (1-0)

2025-657: Discussion regarding the approval of a Texas A Regular Agenda PASSED (1-0)

2025-658: Discussion regarding Vested Rights Claim relat Regular Agenda Regular Agenda

2025-659: Discussion and/or action regarding Vested Righ Regular Agenda PASSED (1-0)

2025-660: Update from City Attorney regarding status of Regular Agenda Regular Agenda

2025-661: Discussion and/or action regarding update from Regular Agenda PASSED (1-0)

2025-662: City offices closed January 19, 2026 for MLK D Regular Agenda Regular Agenda

2025-663: Live Christmas tree recycling program. Regular Agenda Regular Agenda

2025-664: Discuss Ordinance 2026-01 ordering a special e Ordinances PASSED (1-0)

2025-665: Discussion regarding the First Amendment to th Regular Agenda PASSED (1-0)

2025-666: Finance Department recognized by Government Fi Regular Agenda Regular Agenda

2025-667: Gateway Monument Signs project update. Regular Agenda Regular Agenda

2025-668: Solid waste and recycling services RFP update. Contracts & Procuremen Contracts & Procur

2025-669: Discussion and/or action to consider authorizi Regular Agenda PASSED (1-0)

2025-670: Discussion and/or action to consider authorizi Regular Agenda PASSED (1-0)

2025-671: Discussion and/or action to consider approval Regular Agenda PASSED (1-0)
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City of Lockhart -- City of Lockhart City Council - January 06, 2026 (Continued)

2025-672: Discussion and/or action to consider adopting Resolutions PASSED (1-0)

2025-673: Discussion and/or action regarding an update o Regular Agenda PASSED (1-0)

2025-674: Discussion and/or action regarding Ordinance 2 Ordinances PASSED (1-0)

2025-675: Consideration and/or action regarding approval Regular Agenda PASSED (1-0)

Item-1: WORK SESSION (No Action) Regular Agenda PASSED (1-0)

Item-10: REGULAR MEETING Regular Agenda Regular Agenda

Item-11: CALL TO ORDER Regular Agenda PASSED (1-0)

Item-12: INVOCATION, PLEDGE OF ALLEGIANCE Regular Agenda Regular Agenda

Item-13: PUBLIC COMMENT Regular Agenda Regular Agenda

Item-14: DISCUSSION/ACTION ITEMS Regular Agenda PASSED (1-0)

Item-2: DISCUSSION ONLY Regular Agenda Regular Agenda

Item-22: CITY MANAGER'S REPORT, PRESENTATION AND POSSIBL Regular Agenda PASSED (1-0)

Item-28: COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY Regular Agenda Regular Agenda

Item-29: EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVIS Regular Agenda Regular Agenda

Item-32: OPEN SESSION Regular Agenda Regular Agenda

Item-35: ADJOURNMENT Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-652: Discussion regarding Resolution No. 2026-01 authorizing the City Manager to

execute a commercial lease agreement for the Lockhart Visitor Center. [Vote: PASSED (1 Yes,

0 No)] -- Discussion regarding Resolution No. 2026-01 authorizing the City Manager to

execute a commercial lease agreement for the Lockhart Visitor Center.

Item 2025-653: Discuss authorizing City Manager to sign a two-year renewal agreement with

Community Action, Inc. for the Comprehensive Energy Assistance Program (CEAP). [Vote: PASSED

(1 Yes, 0 No)] -- Discuss authorizing City Manager to sign a two-year renewal agreement with

Community Action, Inc. for the Comprehensive Energy Assistance Program (CEAP).

Item 2025-654: Discussion regarding an update on the Downtown Revitalization Project and

consider approval of Change Order No. 14, and authorize the City Manager to execute the

change order. [Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding an update on the Downtown

Revitalization Project and consider approval of Change Order No. 14, and authorize the City

Manager to execute the change order.

Item 2025-656: Discuss a Master Services and Purchasing Agreement with Axon Enterprise, Inc.

for a TASER 10 subscription program for the Police Department, and authorize the City

Manager to execute the agreement. [Vote: PASSED (1 Yes, 0 No)] -- Discuss a Master Services

and Purchasing Agreement with Axon Enterprise, Inc. for a TASER 10 subscription program for

the Police Department, and authorize the City Manager to execute the agreement.

Item 2025-657: Discussion regarding the approval of a Texas A&M Forest Service Rural

Volunteer Fire Department Assistance Program cost-share reimbursement grant for fire and
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City of Lockhart -- City of Lockhart City Council - January 06, 2026 (Continued)

rescue equipment. [Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding the approval of a

Texas A&M Forest Service Rural Volunteer Fire Department Assistance Program cost-share

reimbursement grant for fire and rescue equipment.

Item 2025-658: Discussion regarding Vested Rights Claim related to that certain 6.03-acre

property within the Francis Berry Survey A-2, known as Section One-A, Block 1 of the Maple

Park Planned Development District. -- Discussion regarding Vested Rights Claim related to

that certain 6.03-acre property within the Francis Berry Survey A-2, known as Section One-A,

Block 1 of the Maple Park Planned Development District.

Item 2025-659: Discussion and/or action regarding Vested Rights Claim related to that

certain 6.03-acre property within the Francis Berry Survey A-2, known as Section One-A,

Block 1 of the Maple Park Planned Development District. [Vote: PASSED (1 Yes, 0 No)] --

Discussion and/or action regarding Vested Rights Claim related to that certain 6.03-acre

property within the Francis Berry Survey A-2, known as Section One-A, Block 1 of the Maple

Park Planned Development District.

Item 2025-660: Update from City Attorney regarding status of SB 2038 litigation and

direction related thereto in Cause No. 15-25-00086-CV, City of Grand Prairie, et al. v.

State of Texas, et al. -- Update from City Attorney regarding status of SB 2038 litigation

and direction related thereto in Cause No. 15-25-00086-CV, City of Grand Prairie, et al. v.

State of Texas, et al.

Item 2025-661: Discussion and/or action regarding update from City Attorney regarding status

of SB 2038 litigation and direction related thereto in Cause No. 15-25-00086-CV, City of

Grand Prairie, et al. v. State of Texas, et al. [Vote: PASSED (1 Yes, 0 No)] -- Discussion

and/or action regarding update from City Attorney regarding status of SB 2038 litigation and

direction related thereto in Cause No. 15-25-00086-CV, City of Grand Prairie, et al. v.

State of Texas, et al.

Item 2025-662: City offices closed January 19, 2026 for MLK Day. -- City offices closed

January 19, 2026 for MLK Day.

Item 2025-663: Live Christmas tree recycling program. -- Live Christmas tree recycling

program.

Item 2025-664: Discuss Ordinance 2026-01 ordering a special election to be administered by

the Caldwell County Elections Administrator on March 31, 2026, for the purpose of electing

one member of the Lochart City Council (Councilmember District 2) to fill the vacancy re

[Vote: PASSED (1 Yes, 0 No)] -- Discuss Ordinance 2026-01 ordering a special election to be

administered by the Caldwell County Elections Administrator on March 31, 2026, for the

purpose of electing one member of the Lochart City Council (Councilmember District 2) to

fill

Item 2025-665: Discussion regarding the First Amendment to the Seawillow Ranch Development

Agreement between the City and RODG DT Seawillow PropCo LLC consisting of approximately

586.778 acres of land out of the John A. Neill Survey A020 for residential and commercial p

[Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding the First Amendment to the Seawillow

Ranch Development Agreement between the City and RODG DT Seawillow PropCo LLC consisting of

approximately 586.778 acres of land out of the John A. Neill Survey A020 for residential a

Item 2025-666: Finance Department recognized by Government Finance Officers Association. --
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City of Lockhart -- City of Lockhart City Council - January 06, 2026 (Continued)

Finance Department recognized by Government Finance Officers Association.

Item 2025-667: Gateway Monument Signs project update. -- Gateway Monument Signs project

update.

Item 2025-668: Solid waste and recycling services RFP update. -- Solid waste and recycling

services RFP update.

Item 2025-669: Discussion and/or action to consider authorizing City Manager to sign a

two-year renewal agreement with Community Action, Inc. for the Comprehensive Energy

Assistance Program (CEAP). [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action to

consider authorizing City Manager to sign a two-year renewal agreement with Community

Action, Inc. for the Comprehensive Energy Assistance Program (CEAP).

Item 2025-670: Discussion and/or action to consider authorizing the approval of a Texas

A&amp;M Forest Service Rural Volunteer Fire Department Assistance Program cost-share

reimbursement grant for fire and rescue equipment. [Vote: PASSED (1 Yes, 0 No)] --

Discussion and/or action to consider authorizing the approval of a Texas A&amp;M Forest

Service Rural Volunteer Fire Department Assistance Program cost-share reimbursement grant

for fire and rescue equipment.

Item 2025-671: Discussion and/or action to consider approval of a Master Services and

Purchasing Agreement with Axon Enterprise, Inc. for a TASER 10 subscription program for the

Police Department, and authorize the City Manager to execute the agreement. [Vote: PASSED (1

Yes, 0 No)] -- Discussion and/or action to consider approval of a Master Services and

Purchasing Agreement with Axon Enterprise, Inc. for a TASER 10 subscription program for the

Police Department, and authorize the City Manager to execute the agreement.

Item 2025-672: Discussion and/or action to consider adopting Resolution No. 2026-01

authorizing the City Manager to execute a commercial lease agreement for the Lockhart

Visitor Center. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action to consider

adopting Resolution No. 2026-01 authorizing the City Manager to execute a commercial lease

agreement for the Lockhart Visitor Center.

Item 2025-673: Discussion and/or action regarding an update on the Downtown Revitalization

Project and considering approval of Change Order No. 14, and authorize the City Manager to

execute the change order. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding

an update on the Downtown Revitalization Project and considering approval of Change Order

No. 14, and authorize the City Manager to execute the change order.

Item 2025-674: Discussion and/or action regarding Ordinance 2026-01 ordering a special

election to be administered by the Caldwell County Elections Administrator on March 31,

2026, for the purpose of electing one member of the Lochart City Council (Councilmember

Distric [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding Ordinance 2026-01

ordering a special election to be administered by the Caldwell County Elections

Administrator on March 31, 2026, for the purpose of electing one member of the Lochart City

Council (Counci

Item 2025-675: Consideration and/or action regarding approval of the First Amendment to the

Seawillow Ranch Development Agreement between the City and RODG DT Seawillow PropCo LLC

consisting of approximately 586.778 acres of land out of the John A. Neill Survey A020 for

[Vote: PASSED (1 Yes, 0 No)] -- Consideration and/or action regarding approval of the First
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City of Lockhart -- City of Lockhart City Council - January 06, 2026 (Continued)

Amendment to the Seawillow Ranch Development Agreement between the City and RODG DT

Seawillow PropCo LLC consisting of approximately 586.778 acres of land out of the John A.

Neill

Item Item-1: WORK SESSION (No Action) [Vote: PASSED (1 Yes, 0 No)] -- WORK SESSION (No

Action)

Item Item-10: REGULAR MEETING -- REGULAR MEETING

Item Item-11: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER

Item Item-12: INVOCATION, PLEDGE OF ALLEGIANCE -- INVOCATION, PLEDGE OF ALLEGIANCE

Item Item-13: PUBLIC COMMENT -- PUBLIC COMMENT

Item Item-14: DISCUSSION/ACTION ITEMS [Vote: PASSED (1 Yes, 0 No)] -- DISCUSSION/ACTION

ITEMS

Item Item-2: DISCUSSION ONLY -- DISCUSSION ONLY

Item Item-22: CITY MANAGER'S REPORT, PRESENTATION AND POSSIBLE ACTION [Vote: PASSED (1 Yes,

0 No)] -- CITY MANAGER'S REPORT, PRESENTATION AND POSSIBLE ACTION

Item Item-28: COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST -- COUNCIL AND STAFF

COMMENTS - ITEMS OF COMMUNITY INTEREST

Item Item-29: EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE GOVERNMENT CODE,

TITLE 5, SUBCHAPTER D, SECTION 551.071, PRIVATE CONSULTATION WITH ITS ATTORNEY TO SEEK

ADVICE ABOUT LEGAL MATTERS SUBJECT TO ATTORNEY/CLIENT PRIVILEGE. -- EXECUTIVE SESSION IN

ACCORDANCE WITH THE PROVISIONS OF THE GOVERNMENT CODE, TITLE 5, SUBCHAPTER D, SECTION

551.071, PRIVATE CONSULTATION WITH ITS ATTORNEY TO SEEK ADVICE ABOUT LEGAL MATTERS SUBJECT

TO ATTORNEY/CLIENT PRIVILEGE.

Item Item-32: OPEN SESSION -- OPEN SESSION

Item Item-35: ADJOURNMENT -- ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Lockhart (Caldwell County, Texas) convened on 2026-01-06, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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