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CITY OF LOCKHART (CALDWELL COUNTY, TX)

City of Lockhart City Council - January 20, 2026
REGULAR Session Agenda Docket for City of Lockhart (Caldwell County, Texas)

JURISDICTION CLASSIFICATION
CITY 17,166 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Lockhart City Council - January 20, 2026

POPULATION SERVED MEETING DATE

2026-01-20

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-01-20

Total Indexed Docket Items 40 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-655: Presentation of facility needs assessment from

2026-1: Discussion regarding an agreement with Techline

2026-10: Discussion regarding economic development negot

2026-10: EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVIS
2026-11: Discussion and/or action regarding economic dev

2026-12: EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVIS
2026-12: Discussion and/or action regarding possible lan

2026-13: Discussion regarding possible land acquisition

2026-14: Discussion regarding acquisition of property fo

2026-15: Discussion and/or action regarding acquisition

2026-16: Austin Community College Lockhart Campus Ribbon

2026-17: Status of improvements at the intersection of M

2026-18: New TXDOT Lockhart Maintenance Facility Open Ho

2026-19: Update on the newly created Downtown and Touris

2026-2: Presentation and discussion regarding proposed p

2026-20: Update on the Caldwell County 2024 Road Bond Pr

2026-21: Discussion regarding Downtown Revitalization Pr

2026-22: Receive the Lockhart Freedom Act fourth quarter

2026-23: Approve Resolution 2026-02 calling a public hea
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City of Lockhart -- City of Lockhart City Council - January 20, 2026 (Continued)

2026-24: Approve the City Council minutes of the January
2026-25: Presentation and consideration of facility need
2026-27: Discussion and/or action to consider renewal of
2026-28: Discussion and/or action regarding an agreement
2026-29: Discussion and/or action regarding Downtown Rev
2026-3: Presentation and discussion of the Lockhart Free
2026-4: Discuss renewal of the Cemetery Maintenance Agre
2026-5: Discuss Resolution 2026-02 calling a public hear
2026-8: Discuss the City Council minutes of the January
Iltem-1: WORK SESSION (No Action)

Iltem-11: REGULAR MEETING

Iltem-12: CALL TO ORDER

Item-13: INVOCATION, PLEDGE OF ALLEGIANCE
Item-14: PUBLIC COMMENT

Iltem-15: CONSENT AGENDA

Item-19: DISCUSSION/ACTION ITEMS

Item-2: DISCUSSION ONLY

Iltem-24: CITY MANAGER'S REPORT, PRESENTATION AND POSSIBL

Item-30: COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY

Item-36: OPEN SESSION

Iltem-40: ADJOURNMENT

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
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Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2025-655: Presentation of facility needs assessment from PGAL, an architectural and
engineering design firm, regarding the Police Department, and discussion of the same and
possible property acquisition. -- Presentation of facility needs assessment from PGAL, an

architectural and engineering design firm, regarding the Police Department, and discussion

of the same and possible property acquisition.

Item 2026-1: Discussion regarding an agreement with Techline Construction, LLC for Section 1

of 2 for the Project No. 7 - LK20 Copper Replacement as part of the City of Lockhart's
five-year System Study and Capital Plan as prepared by the Lower Colorado River Authorit
[Vote: PASSED (1 Yes, 0 No)] -- Discussion regarding an agreement with Techline
Construction, LLC for Section 1 of 2 for the Project No. 7 - LK20 Copper Replacement as part
of the City of Lockhart's five-year System Study and Capital Plan as prepared by the Lower

Colorado

Item 2026-10: Discussion regarding economic development negotiations with Project CA-253. --

Discussion regarding economic development negotiations with Project CA-253.
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City of Lockhart -- City of Lockhart City Council - January 20, 2026 (Continued)

Item 2026-10: EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE GOVERNMENT CODE,
TITLE 5, SUBCHAPTER D, SECTION 551.087 TO DELIBERATE OR FOR DISCUSSION REGARDING COMMERCIAL
OR FINANCIAL INFORMATION THAT THE GOVERNMENTAL BODY HAS RECEIVED FROM A BUSINESS PROSPE --
EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE GOVERNMENT CODE, TITLE 5,
SUBCHAPTER D, SECTION 551.087 TO DELIBERATE OR FOR DISCUSSION REGARDING COMMERCIAL OR
FINANCIAL INFORMATION THAT THE GOVERNMENTAL BODY HAS RECEIVED FROM A

Item 2026-11: Discussion and/or action regarding economic development negotiations with
Project CA-253. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding economic
development negotiations with Project CA-253.

Item 2026-12: EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE GOVERNMENT CODE,
TITLE 5, SUBCHAPTER D, SECTION 551.072 - TO DELIBERATE THE PURCHASE, EXCHANGE, LEASE OR

VALUE OF REAL PROPERTY IF DELIBERATION IN AN OPEN MEETING WOULD HAVE A DETRIMENTAL EFFECT O
[Vote: PASSED (1 Yes, 0 No)] -- EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE
GOVERNMENT CODE, TITLE 5, SUBCHAPTER D, SECTION 551.072 - TO DELIBERATE THE PURCHASE,
EXCHANGE, LEASE OR VALUE OF REAL PROPERTY IF DELIBERATION IN AN OPEN MEETING WOULD HAVE A
DETRI

Item 2026-12: Discussion and/or action regarding possible land acquisition related to public
parks. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding possible land
acquisition related to public parks.

Item 2026-13: Discussion regarding possible land acquisition related to public parks. --
Discussion regarding possible land acquisition related to public parks.

Item 2026-14: Discussion regarding acquisition of property for Police Department building.
-- Discussion regarding acquisition of property for Police Department building.

Item 2026-15: Discussion and/or action regarding acquisition of property for Police
Department building. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding
acquisition of property for Police Department building.

Item 2026-16: Austin Community College Lockhart Campus Ribbon Cutting & Open House. --
Austin Community College Lockhart Campus Ribbon Cutting & Open House.

Item 2026-17: Status of improvements at the intersection of Mockingbird Lane and SH 142. --
Status of improvements at the intersection of Mockingbird Lane and SH 142.

Item 2026-18: New TxDOT Lockhart Maintenance Facility Open House. -- New TxDOT Lockhart
Maintenance Facility Open House.

Item 2026-19: Update on the newly created Downtown and Tourism Department. -- Update on the
newly created Downtown and Tourism Department.

Item 2026-2: Presentation and discussion regarding proposed planning-related text amendments
to Chapter 64, Zoning, Chapter 52, Subdivisions, and Chapter 12, Building and Building
Regulations. [Vote: PASSED (1 Yes, 0 No)] -- Presentation and discussion regarding proposed
planning-related text amendments to Chapter 64, Zoning, Chapter 52, Subdivisions, and
Chapter 12, Building and Building Regulations.

Item 2026-20: Update on the Caldwell County 2024 Road Bond Projects within the City. --
Update on the Caldwell County 2024 Road Bond Projects within the City.
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City of Lockhart -- City of Lockhart City Council - January 20, 2026 (Continued)

Item 2026-21: Discussion regarding Downtown Revitalization Project Change Order #15 for the
project, and authorizing the City Manager to sign the change order if approved. [Vote:

PASSED (1 Yes, 0 No)] -- Discussion regarding Downtown Revitalization Project Change Order
#15 for the project, and authorizing the City Manager to sign the change order if approved.

Item 2026-22: Receive the Lockhart Freedom Act fourth quarterly report for 2025. -- Receive
the Lockhart Freedom Act fourth quarterly report for 2025.

Item 2026-23: Approve Resolution 2026-02 calling a public hearing for the assessment and
creation of a Tax Increment Reinvestment Zone (TIRZ) containing approximately 89.775 acres

of land located at 2400 FM 1322 and located within the corporate limits of the City of Lo

[Vote: PASSED (1 Yes, 0 No)] -- Approve Resolution 2026-02 calling a public hearing for the
assessment and creation of a Tax Increment Reinvestment Zone (TIRZ) containing approximately
89.775 acres of land located at 2400 FM 1322 and located within the corporate limits of

Item 2026-24: Approve the City Council minutes of the January 23, 2025, January 27, 2025,
February 4, 2025, February 18, 2025, and March 4, 2025 meetings. [Vote: PASSED (1 Yes, 0
No)] -- Approve the City Council minutes of the January 23, 2025, January 27, 2025, February
4, 2025, February 18, 2025, and March 4, 2025 meetings.

Item 2026-25: Presentation and consideration of facility needs assessment from PGAL, an
architectural and engineering design firm, regarding the Police Department, and discussion
and/or action of the same and possible property acquisition. [Vote: PASSED (1 Yes, 0 No)] --
Presentation and consideration of facility needs assessment from PGAL, an architectural and
engineering design firm, regarding the Police Department, and discussion and/or action of
the same and possible property acquisition.

Item 2026-27: Discussion and/or action to consider renewal of the Cemetery Maintenance
Agreement with Maintenance Management, LLC. [Vote: PASSED (1 Yes, 0 No)] -- Discussion
and/or action to consider renewal of the Cemetery Maintenance Agreement with Maintenance
Management, LLC.

Item 2026-28: Discussion and/or action regarding an agreement with Techline Construction,
LLC for Section 1 of 2 for the Project No. 7 - LK20 Copper Replacement as part of the City
of Lockhart's five-year System Study and Capital Plan as prepared by the Lower Colorado
[Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding an agreement with
Techline Construction, LLC for Section 1 of 2 for the Project No. 7 - LK20 Copper
Replacement as part of the City of Lockhart's five-year System Study and Capital Plan as
prepared by the

Item 2026-29: Discussion and/or action regarding Downtown Revitalization Project Change
Order #15 for the project, and authorizing the City Manager to sign the change order if
approved. [Vote: PASSED (1 Yes, 0 No)] -- Discussion and/or action regarding Downtown
Revitalization Project Change Order #15 for the project, and authorizing the City Manager to
sign the change order if approved.

Item 2026-3: Presentation and discussion of the Lockhart Freedom Act fourth quarterly report
for 2025. -- Presentation and discussion of the Lockhart Freedom Act fourth quarterly report
for 2025.

Iltem 2026-4: Discuss renewal of the Cemetery Maintenance Agreement with Maintenance
Management, LLC. [Vote: PASSED (1 Yes, 0 No)] -- Discuss renewal of the Cemetery Maintenance
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City of Lockhart -- City of Lockhart City Council - January 20, 2026 (Continued)

Agreement with Maintenance Management, LLC.

Item 2026-5: Discuss Resolution 2026-02 calling a public hearing for the assessment and
creation of a Tax Increment Reinvestment Zone (TIRZ) containing approximately 89.775 acres

of land located at 2400 FM 1322 and located within the corporate limits of the City of Lo

[Vote: PASSED (1 Yes, 0 No)] -- Discuss Resolution 2026-02 calling a public hearing for the
assessment and creation of a Tax Increment Reinvestment Zone (TIRZ) containing approximately
89.775 acres of land located at 2400 FM 1322 and located within the corporate limits of

Item 2026-8: Discuss the City Council minutes of the January 23, 2025, January 27, 2025,
February 4, 2025, February 18, 2025, and March 4, 2025 meetings. -- Discuss the City Council
minutes of the January 23, 2025, January 27, 2025, February 4, 2025, February 18, 2025, and
March 4, 2025 meetings.

Item Item-1: WORK SESSION (No Action) [Vote: PASSED (1 Yes, 0 No)] -- WORK SESSION (No
Action)

Item Item-11: REGULAR MEETING -- REGULAR MEETING

Item Item-12: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER

Item Item-13: INVOCATION, PLEDGE OF ALLEGIANCE -- INVOCATION, PLEDGE OF ALLEGIANCE
Item Item-14: PUBLIC COMMENT -- PUBLIC COMMENT

Item Item-15: CONSENT AGENDA -- CONSENT AGENDA

Item Item-19: DISCUSSION/ACTION ITEMS [Vote: PASSED (1 Yes, 0 No)] -- DISCUSSION/ACTION
ITEMS

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Lockhart (Caldwell County, Texas) convened on 2026-01-20, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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